VILLAGE OF GREENPORT
HOUSING AUTHORITY
T 236 Third Street » Greenport, NY 11944

Phone: (631)477-2391 x 208 » Fax: (631)477-1877

HOUSING AUTHORITY BOARD REGULAR MEETING AGENDA
February 26, 2026 at 5:00 PM

1. Informational Update:

SECTION 8 VOUCHER PROGRAM

a)
b)
<)
d)
€)

No Board Meeting was held January 27, 2026 due to lack of quorum.

9 recertifications and 3 interims were performed for November 2025.
Balance of VGHA HAP Savings account as of 11/30/2025 is: $22,378.26.
Balance of VGHA HAP Checking account as of 11/30/2025 is: $33,988.00.
Balance of VGHA Admin Checking account as of 11/30/2025 is: $51,020.24.
One voucher was issued in November 2025.

Inspection update: 1 fail. Landlord repaired in timely manner.

9 recertifications and 3 interims were performed for December 2025.
Balance of VGHA HAP Savings account as of 12/31/2025 is: $31,679.55.
Balance of VGHA HAP Checking account as of 12/31/2025 is: $29,906.00
Balance of VGHA Admin Checking account as of 12/31/2025 is: $44,470.20.
One voucher was issued in December 2025.

m) 4 recertifications and 4 interims were performed for January 2026.

n)
o)
P)
q)
r)

Balance of VGHA HAP Savings account as of 1/31/2026 is: $37,069.96.
Balance of VGHA HAP Checking account as of 1/31/2026 is: $20,581.00.
Balance of VGHA Admin Checking account as of 1/31/2026i s: $53,057.09.
One voucher ported to CDCLI in January 2026. Agency is billing.

One voucher was issued in January 2026 and was a lease in place.

s) Two voucher holders found new apartments and leased in February 2026.

t)

Inspection update: O fails.

2. Informational Update:

COMMUNITY DEVELOPMENT

a)
b)
c)
d)
€)
f)

Balance of 213 Center Street checking account as 11/30/2025 is: $22,431.99.
Balance of 278 2nd Street checking account as of 11/30/2025 is: $16,617.47.
Balance of 213 Center Street checking account as 12/31/2025 is: $ 22,908.86.
Balance of 278 2nd Street checking account as of 12/31/2025 is: $18,256.93.
Balance of 213 Center Street checking account as 1/31/2026 is: $ 19,296.21.
Balance of 278 2nd Street checking account as of 1/31/2026 is: $12,782.99.

2026 Monthly Projected Income:

278 2" St, Unit # 1 $2,100.00
278 2" St, Unit # 2 $1,900.00
278 2" St, Unit # 3 $1,950.00
Total 278 Total Rental Income $5,950.00
213 Center St $1,125.00



3. Resolutions:

a)
b)

<)
d)
€)
f)

g)

h)

)

K)

m)

MOTION — approve the minutes of the November 25, 2025 VGHA Board Meeting.
MOTION - ratify November 2025 accounts payable for the Housing Authority

totaling $127,175.67.

MOTION - ratify November 2025 accounts payable for 213 Center Street totaling
$966.58.

MOTION - ratify November 2025 accounts payable for 278 2"¢ Street totaling
$4,012.00.

MOTION - ratify December 2025 accounts payable for the Housing Authority totaling
$125,791.04.
MOTION - ratify December 2025 accounts payable for 213 Center Street totaling

$698.13.

MOTION - ratify December 2025 accounts payable for 278 2" Street totaling
$3,753.60.

MOTION - ratify January 2026 accounts payable for the Housing Authority totaling

$131,253.48.
MOTION - ratify January 2026 accounts payable for 213 Center Street totaling

$4,787.65.

MOTION - ratify January 2026 accounts payable for 278 2" Street totaling
$11,423.94.

MOTION = to approve $100 rent increases for 278 2" Street apartments #1 and
#2. Lease start dates are 3/1/2026 for #1 and #2 and 4/1/2026 for Unit #3.
MOTION = to approve 213 Center St. kitchen and bathroom floor replacement with
vinyl plank flooring which would be supplied and installed by Home Depot. Total
estimate is: $1,305.34.

MOTION - to ratify lease renewal of 213 Center Street for the rental period of
11/01/2025 to 10/31/2026 with no changes. Current rent amount is $1,125.

4. The next meeting date is scheduled for March 24, 2026 at 5:00pm.
5. Motion to adjourn.



Village of Greenport Housing Authority Regular Board Meeting

MINUTES

The regular monthly meeting was held on November 25, 2025. Meeting was called to order by
Inga Van Eysden, Board Member, at 5:10 pm.

Those present were: Inga Van Eysden, Marilyn Corwin, Valerie Shelby, Adam Brautigam and
Asha Gallacher.

1. Section 8 Housing Update:

a) The VGHA did not hold a board meeting on October 28, 2025.

b) 4 recertifications and 9 interims were performed for September 2025.

c) Balance of VGHA HAP Savings account as of 9/30/2025 is: $21,246.88.

d) Balance of VGHA HAP Checking account as of 9/30/2025 is: $21,626.00.
e) Balance of VGHA Admin Checking account as of 9/30/2025 is: $48,676.56.
f) Currently, there is 1 voucher holder still looking for housing.

g) Inspection update: 1 fail. Landlord repaired in timely manner.

h) 9 recertifications and 3 interims were performed for October 2025.

i) Balance of VGHA HAP Savings account as of 10/31/2025 is: $21,297.06.
j) Balance of VGHA HAP Checking account as of 10/31/2025 is: $17,777.00.
k) Balance of VGHA Admin Checking account as of 10/31/2025 is: $48,676.56.
[) Currently, there is 1 voucher holder still looking for housing.

m) Inspection update: O fails.

2. Community Development Update:

a) Balance of 213 Center Street checking account as of 10/31/2025 is: $22,223.57.
b) Balance of 278 2nd Street checking account as of 10/31/2025 is: $14,250.60.

3. Resolutions:

a) MOTION — approved the minutes of the September 30, 2025 VGHA Board Meeting
Marilyn Corwin made motion, Inga Van Eysden carried.
b) MOTION - ratified September 2025 accounts payable for the Housing Authority totaling

$131,706.04. Inga Van Eysden made motion, Valerie Shelby carried.
c) MOTION - ratified September 2025 accounts payable for 213 Center Street totaling
$868.39 Marilyn Corwin made motion, Inga Van Eysden carried.

d) MOTION - ratified September 2025 accounts payable for 278 2" Street totaling
$4,481.56 Marilyn Corwin made motion, Valerie Shelby carried.

~3~



MOTION - ratified October 2025 accounts payable for the Housing Authority totaling
$129,187.04. Marilyn Corwin made motion, Valerie Shelby carried.
MOTION - ratified October 2025 accounts payable for 213 Center Street totaling

$701.87. Marilyn Corwin made motion, Inga Van Eysden carried.
MOTION - ratified October 2025 accounts payable for 278 2" Street totaling
$4,137.06. Marilyn Corwin made motion, Valerie Shelby carried.

The next meeting will be held on Tuesday, January 27, 2026 at 5:00pm.

Marilyn Corwin made a motion to adjourn, Valerie Shelby carried. The meeting was
adjourned at 5:21pm.

Respectfully submitted by Tina Finne, Board Chairperson
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