236 THIRD STREET
GREENPORT, NY 11944

Tel: (631) 477-0248
Fax: (631) 477-1877

villageofgreenport.gov

MAYOR
KEVIN STUESSI
EXT 215

TRUSTEES
PATRICK BRENNAN
DEPUTY MAYOR

LILY DOUGHERTY-
JOHNSON

JULIA ROBINS

MARY BESS PHILLIPS

TREASURER
ADAM BRAUTIGAM
EXT. 217

VILLAGE CLERK
CANDACE HALL
EXT 214

March 19, 2026 — 6:00 p.m.
Mayor and Board of Trustees — Work Session Mesting
Greenport Firehouse
Third Street, Greenport, NY 11944

MOTION TO OPEN MEETING
PLEDGE OF ALLEGIANCE

GREENPORT FIRE DEPARTMENT MONTHLY REPORT

e Fire Department — Chief Alain DeKerillis
o Board of Wardens meeting minutes, monthly report(s)
and calendar

PRESENTATIONS

1. North Ferry Summer Operations — Bridg Hunt, North Ferry
2. Mini Railroad Operations — Richard Israel, Greenport Rotary

3. Waterfront Public Access — Drew Harvey, Dawgpatch
Bandits

PUBLIC HEARINGS

e Public hearing to discuss a proposed local law to amend
Chapter 13, "Code of Ethics" of the Code of the Village of
Greenport.

e Public hearing to discuss a proposed local law to amend
Chapter 29, "Procurement Policy” of the Code of the Village
of Greenport.

MONTHLY REPORTS

¢ VILLAGE CLERK - Candace Hall

e VILLAGE TREASURER - Adam Brautigam
o Meter Department
o Housing Authority & Community Development

e VILLAGE ADMINISTRATION
o Road and Water Department
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Sewer Department (Wastewater Treatment)
Electric (Light) Department
Building Department
Recreation Department
= Mitchell Park Marina/Parks
» Recreation Center/After School Program
» Campground

MAYOR AND BOARD OF TRUSTEES
Board Discussion

e Proposed Local Law — Ch. 34 Authorize Videoconferencing

e Proposed Local Law — Alternate members for ZBA and
Planning Board

e CPF Discussion — Trustee Dougherty-Johnson
o Paid Parking — Treasurer Brautigam and Trustee Phillips
e Sewer Funding Discussion

Village Brush Pick Up — cost and labor review

L ]

PUBLIC COMMENT
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A Local Law to amend Chapter 13, "Code of Ethics" of the Code of the Village of
Greenport.

BE IT ENACTED by The Board of Trustees of the Village of Greenport, County of Suffolk, State
of New York, as follows:

Section 1. Legislative Intent and Purpose.

The Board of Trustees finds it necessary and appropriate to amend Chapter 13 of
the Village Code to strengthen the existing Code of Ethics and establish a Board
of Ethics. The purpose of this amendment is to enhance public trust, avoid
conflicts of interest or the appearance thereof, and provide clearer guidance to all
Village officers and employees in the performance of their duties.

Section 2. Chapter 13 is amended in its entirety, to read as follows:
§13-1 Purpose.

A. The Board of Trustees of the Village of Greenport recognizes that it must establish
high standards of ethical conduct for officers, elected and appointed board,
commission and committee members and employees of the Village so as to
promote public confidence in the integrity of local government. Officers and
employees of the Village of Greenport hold their positions to serve and benefit the
public, and not for obtaining unwarranted personal or private gain in the exercise
and performance of their official powers and duties. The Village of Greenport
recognizes that, in furtherance of this fundamental principle, there is a need for
clear and reasonable standards of ethical conduct. This Code of Ethics of the
Village of Greenport establishes those standards.

B. This Code of Ethicsis enacted pursuant to § 806 of the General Municipal Law and
§ 10 of the Municipal Home Rule Law. Officers and employees of the Village of
Greenport must comply with the provisions of the Code of Ethics, as well as the
conflict of interest standards prescribed by Article 18 of the General Municipal
Law. This Code of Ethics is in addition to the standards contained in Article 18 and
is not intended to authorize any conduct prohibited by Article 18 of the General
Municipal Law.

§ 13-2 Definitions.
As used in this chapter, the following terms shall have the meanings indicated:

A. “Board” means the governing board of a municipality and any municipal
administrative board (e.g. planning board, zoning board of appeals), commission,



committee or other agency or body comprised of two or more municipal officers
or employees.

B. “Code” means this code of ethics.

C. “Interest” means a direct or indirect financial or material benefit but does not
include any benefit arising from the provision or receipt of any services generally
available to the residents or taxpayers of the municipality or an area of the
municipality, or a lawful class of such residents or taxpayers. A municipal officer
or employee is deemed to have an interest in any private organization when he or
she, his or her spouse, or a member of his or her household, is an owner, partner,
member, director, officer, employee, or directly or indirectly owns or controls
more than 5% of the organization’s outstanding stock.

D. “Municipality” means the Village of Greenport. The word “municipal” refers to the
municipality.

E. "Municipal officer oremployee” means a paid or unpaid officer oremployee ofthe
Village of Greenport, including, but not limited to, elected officers, members of
any of the municipality’s governing board, any of its administrative boards (e.g.,
Planning Board, Zoning Board of Appeals, Board of Trustees, Board of Ethics),
commissions, committees, agencies, department heads and others who work in
a similar capacity. No person shall be deemed to be a municipal officer or
employee solely by reason of being a volunteer firefighter or civil defense
volunteer, except a fire chief, assistant fire chief, warden or assistant warden.

F. “Relative” means a spouse, domestic partner, parent, step-parent, sibling
(including half sibling), step-sibling, sibling’s spouse, child, step-child, uncle,
aunt, nephew, niece, first cousin, or household member of a municipal officer or
employee, and individuals having any of these relationships to the spouse of the
officer or employee.

§ 13-3 Standards of conduct.

A. Every municipal officer or employee must endeavor to pursue a course of conduct
consistent with the declaration of policy and other provisions of this chapter and
strive to act so as not to raise reasonable suspicion among the public that the
municipal officer or employee may or is likely to be engaged in conduct that is in
violation of the public's confidence and trust. The specific prohibitions set forth
herein are not necessarily an exclusive list of provisions regarding the ethical conduct
of municipal officers or employees.

A municipal officer or employee must not use the municipal office or employee's
official position or office, or take or fail to take any discretionary action, in a manner



which the municipal officer or employee knows, or has reason to know, may resultin
a personal financial benefit for any of the following persons:

1)
2)
3)

4)

Any municipal officer or employee;
Any municipal officer’s or employee's employer (other than the Village);
A municipal officer's or employee’s relative;

Any person or business entity that is a customer or client of the municipal
officer or employee,; or

Any business entity in which the municipal officer oremployee or a relative of
the municipal officer or employee has a financial or pecuniary interest or
serves as an employee, officer, or director, whether compensated or not
compensated, or of which the municipal officer or employee or the municipal
officer or employee's relative own 5% or greater of the outstanding stock or
has authority to decide upon dispensing grants or other monetary benefits.

B. Amunicipal officer or employee with the authority, either individually or as a member
of a board, commission, or other village agency, to conduct inspections or issue
permits or other Village approvals is not permitted to:

1)

2)

Engage in a business activity or have a financial interest in any business
entity that conducts such inspections or applies for or assists in applications
for such Municipality permits as a regular and significant part of its business;
ar

Conduct any inspection or issue any permit with respect to an application in
which the municipal officer or employee's outside employer or business has
been involved.

Misuse of authority. A municipal officer or employee must not use or attempt to use

the municipal officer or employee’s official position to secure unwarranted privileges
or exemptions for the municipal officer or employee or others.

D. Discrimination. A municipal officer or employee must not:

1)

Discriminate or cause involuntary segregation, directly or indirectly, based on
age, race, creed, color, religion, ethnicity, national origin, allenage or
citizenship, familial status, marital status, military status, sex, gender identity



3)

or expression, sexual orientation, lawful source of income, status as avictim of
domestic violence, or disability or allow the preceding to be factors affecting
recruitment, selection, placement, assignment, compensation or promotion
of any Village officer, member of any agency, or employee.

Permit, directly or indirectly, the use of any Village property, equipment or
services by any person, business entity or any other group which directly or
indirectly discriminates as set forth in Subsection D. 1) above.

Knowingly allow, cause, or enable the Village to have any financial or business
dealings with any business entity or organization which discriminates as set
forth in Subsection D. 1) above.

§ 13-4 Prohibition on use of municipal position for personal or private gain.

A.

No municipal officer or employee shall use his or her municipal position or official
powers and duties to secure a financial or material benefit for himself or herself, a
relative, or any private organization in which he or she is deemed to have an interest.

This Section 13-4 shall not prohibit a municipal officer or employee from:

1)
2)

3)

4)

6)

Voting to approve the municipality’s annual budget;
Receiving lawful compensation for services as a municipal officer oremployee;

Receiving payment or reimbursement for actual and necessary expenses
reasonably incurred in the performance of official duty;

Receiving payments under a lawful municipal contract;

Using municipal personnel, vehicles, equipment, materials, supplies or
property for any purpose pursuant to law; or

Performing a ministerial function that does not require the exercise of
discretion.

§ 13-5 Treatment of public.

Allmunicipal officers and employees shall treat allmembers of the public, whether a person,
firm or corporation, or other organization without special advantage in carrying out his or her
official duties.

§ 13-6 Disclosure of interest in legislation and other matters.

A. Whenever a matter requiring the exercise of discretion comes before a municipal
officer or employee, either individually or as a member of a Board, and disposition of



the matter could result in a direct or indirect financial or material benefit to himself
or herself, a relative, or any private organization in which he or she is deemed to have
an interest, the municipal officer or employee shall disclose in writing the nature of
the interest. Where the matteris raised at such a time as to preclude the preparation
of a writing, the officer or employee may make the disclosure orally.

B. Thedisclosure shall be made when the matter requiring disclosure first comes before
the municipal officer or employee, or when the municipal officer or employee first
acquires knowledge of the interest requiring disclosure, whichever is earlier.

C. Inthe case of a person serving in an elective office, the disclosure shall be filed with
the Board of Trustees. In all other cases, the disclosure shall be filed with the person’s
supervisor or, if the person does not have a supervisor, the disclosure shall be filed
with the municipal officer, employee or board having the power to appoint to the
persan's position.

1) Inthe event that a person is serving as a member of any municipal Board, then
a copy of such disclosure shall be filed with the Board. Any disclosure made to

any Board shall be made publicly available at a meeting of the Board and must
be included in the minutes of the meeting.

§ 13-7 Investments in conflict with official duties.

A. No municipal officer or employee may acquire the following investments:

1) Investments that can be reasonably expected to require more than sporadic
recusal and abstention under § 13-10 of this code; or

2) Investments that would otherwise impair the person’s independence of
judgment in the exercise or performance of his or her official powers and duties.

B. This section does not prohibit a municipal officer or employee from acquiring or
disposing of any other investments such as the following assets:

1) Real property located within the municipality that is a residence for the
municipal officer or employee or commercial property;

2) Less than five percent of the stock of a publicly traded corporation;

3) Bonds or notes issued by the municipality and acquired more than one year
after the date on which the bonds or notes were originally issued.

§ 13-8 Private Employment in conflict with official duties.



A. No municipal officer or employee, during his or her tenure as a municipal officer or
employee, may engage in any private employment, including the rendition of any
business, commercial, professional or other types of services, when the
employment:

1)

4)

Can be reasonably expected to require more than sporadic recusal and
abstention pursuant to § 13-10 of this code;

Can be reasonably expected to require disclosure or use of caonfidential
information gained by reason of serving as a municipal officer or employee;

Violates section 805-a(1)(c) or (d) of the General Municipal Law; or
Requires representation of a person or organization other than the municipality

in connection with litigation, negotiations or any other matter to which the
municipality is a party.

§ 13-9 Future employment.

A. No municipal officer or employee may ask for, pursue or accept a private post-
government employment opportunity with any person or organization that has a
matter requiring the exercise of discretion pending before the municipal officer or
employee, either individually or as a member of a board, while the matter is pending.

B. No municipal officer or employee, at any time after serving as a municipal officer or
employee, may represent or render services to a private person or organization in
connection with any particular transaction in which he or she personally and
substantially participated while serving as a municipal officer or employee.

C. This section does not prohibit a municipal officer or employee from:

1)

3)

Representing him or herself, or his or her spouse or minor children, before the
Village of Greenport, or any officer, administrative board, commission or other
agency of the municipality, in connection with any personal matter that does not
arise from or involve a business, commercial or professional activity;

Asserting a claim against the municipality on his or her own behalf, or on behalf
of his or her spouse or minor children, in connection with any personal matter
that does not arise from or involve a business, commercial or professional
activity.

Appearing before the Town of Southold Town Court on behalf of private citizens.



§ 13-10. Recusal and abstention.

A. No municipal officer or employee may participate in any decision or take any official
action with respect to any matter requiring the exercise of discretion, including
discussing the matter and voting on it, when he or she knows or has reason to know
that the action could confer a direct orindirect financial or material benefit on himself
or herself, a relative, or any private organization in which he or she is deemed to have
an interest.

B. In the event that this section 13-10 prohibits a municipal officer or employee from
exercising or performing a power or duty:

1) Ifthe power or duty is vested in a municipal officer as a member of a board, then
the power or duty shall be exercised or performed by the other members of the
board; or

2) If the power or duty that is vested in a municipal officer individually, then the
power or duty shall be exercised or performed by his or her deputy or, if the
officer does not have a deputy, the power or duty shall be performed by another
person to whom the officer may lawfully delegate the function.

3) Ifthe power or duty is vested in a municipal employee, he or she must refer the
matter to his or her immediate supervisor, and the immediate supervisor shall
designate another person to exercise or perform the power or duty.

C. This code’s prohibition on use of a municipal position (8 13-3), disclosure
requirements (8 13-6), and requirements relating to recusal and abstention (8 13-10),
shall not apply with respect to the following matters:

1) adoption of the municipality’s annual budget;

2) any matter requiring the exercise of discretion that directly affects any of the
following groups of people or a lawful class of such groups:

a. all municipal officers or employees;

b. all residents or taxpayers of the municipality or an area of the
municipality; or

c. the general public.

D. Recusal and abstention shall not be required with respect to any matter:

1) Which comes before a board when a majority of the board’s total membership
would otherwise be prohibited from acting by § 13-10 of this code,

2) Which comes before a municipal officer when the officer would be prohibited
from acting by § 13-10 of this code and the matter cannot be lawfully delegated
to another person.



§ 13-11. Interests in coniracts.

A. No municipal officer or employee may have an interest in a contract thatis prohibited
by § 801 of the General Municipal Law.

B. Every municipal officer and employee shall disclose interests in contracts with the
municipality at the time and in the manner required by § 803 of the General Municipal
Law.

§ 13-12. Use of municipal resources.

A. Municipal resources shall be used for lawful municipal purposes. Municipal
resources include, but are not limited to, municipal personnel, and the municipality’'s
money, vehicles, equipment, materials, supplies or other property.

B. No municipal officer or employee may use or permit the use of municipal resources
for personal or private purposes, but this provision shall not be construed as
prohibiting:

1) Any use of municipal resources authorized by law or municipal policy;

2) The use of municipal resources for personal or private purposes when provided
to a municipal officer or employee as part of his or her compensation; or

3) The occasional and incidental use during the business day of municipal
telephones and computers for necessary personal matters such as family care
and changes in work schedule.

C. No municipal officer or employee shall cause the municipality to spend more than is
reasonably necessary for transportation, meals or lodging in connection with official
travel.

§13-13. Nepotism.

A. No municipal officer or employee, either individually or as a member of a board, may
participate in any decision specifically to appoint, hire, promote, discipline or
discharge a relative for any position at, for or within the municipality or a municipal
board.

B. No municipal officer or employee may supervise a relative in the performance of the
relative's official powers or duties.

C. Anyemployee whose employment by the Village began prior to November 10th, 2025,
is exempt from § 13-13.



D.

In exceptional circumstances, the limitations set forth in § 13-13 may be waived,
provided such exception is approved in advance by a formal vote of the Board of
Trustees.

§ 13-14. Political solicitations.

A.

No municipal officer or employee shall directly or indirectly compel or induce a
subordinate municipal officer or employee to make, or promise to make, any political
contribution, whether by gift of money, service or other thing of value.

No municipal officer or employee may act or decline to act in relation to appointing,
hiring or promoting, discharging, disciplining, or in any manner changing the official
rank, status or compensation of any municipal officer or employee, or an applicant
for a position as a municipal officer or employee, on the basis of the giving or
withholding or neglecting to make any contribution of money or service or any other
valuable thing for any political purpose.

No municipal officer or employee shall use municipal resources for any political
campaign or political activity.

§ 13-15. Confidential information.

No municipal officer or employee who acquires confidential information in the course of
exercising or performing his or her official powers or duties may disclose or use such
information unless the disclosure or use is required by law or in the course of exercising or
performing his or her official powers and duties.

§ 13-16. Gifts.

A.

No municipal officer or employee shall solicit, accept or receive a gift in violation of
section 805-a(1)(a) of the General Municipal Law as interpreted in this section.

B. No municipal officer or employee may directly or indirectly solicit any gift.

No municipal officer or employee may accept or receive any gift, or multiple gifts from
the same donor, having an annual aggregate value of seventy-five dollars or more
when:

1) The gift reasonably appears to be intended to influence the officer oremployee
in the exercise or performance of his or her official powers or duties;

2) The gift could reasonably be expected to influence the officer or employee in
the exercise or performance of his or her official powers or duties; or



3) The giftis intended as a reward for any official action on the part of the officer

or employee.

D. For purposes of this section, a “gift” includes anything of value, whether in the form
of money, service, loan, travel, entertainment, hospitality, thing or promise, or in any
other form. The value of a gift is the gift’s fair market value, determined by the retail
cost of the item or a comparable item. The fair market value of a ticket entitling the
holder to food, refreshments, entertainment, or any other benefit is the face value of
the ticket, or the actual cost to the donor, whichever is greater. Determination of
whether multiple gifts from a single donor exceed seventy-five dollars must be made
by adding together the value of all gifts received from the donor by an officer or
employee during the twelve-month period preceding the receipt of the most recent

gift.

E. Presumption.

1)

A gift to a municipal officer or employee is presumed to be intended to
influence the exercise or performance of his or her official powers or duties
when the gift is from a private person or organization that seeks municipal
action involving the exercise of discretion by or with the participation of the
officer or employee.

A gift to a municipal officer or employee is presumed to be intended as a reward
for official action when the gift is from a private person or organization that has
obtained municipal action involving the exercise of discretion by or with the
participation of the officer or employee during the preceding twelve months.

F. This section does not prohibit any other gift, including:

1)

2)

Gifts made to the municipality;

Gifts from a person with a family or personal relationship with the officer or
employee when the circumstances make it clear that the personal relationship,
rather than the recipient's status as a municipal officer or employee, is the
primary motivating factor for the gift;

Gifts given on special occasions, such as marriage, illness, or retirement,
which are modest, reasonable and customary;

Unsolicited advertising or promotional material of little intrinsic value, such as
pens, pencils, note pads, and calendars;

Awards and plaques having a value of seventy-five dollars or less which are
publicly presented in recognition of service as a municipal officer or employee,
or other service to the community; or

Meals and refreshments provided when a municipal officer or employee is a
speaker or participant at a job-related professional or educational conference



or program and the meals and refreshments are made available to all
participants;

7) Complimentary attendance, food and beverage offered by the sponsor of an
event that is widely attended or was in good faith intended to be widely
attended, when attendance at the event is related to the municipal officer or
employee’s duties and responsibilities as a public official or village employee
or allows the municipal officer or employee to perform a ceremonial function
appropriate to the municipal officer’s or employee’s position;

8) Political contributions that are subject to disclosure and not otherwise
prohibited by law.

§ 13-17. Annual financial disclosure.

A. Within 30 days after taking office, or announcing candidacy for office, and no later
than the first Tuesday in April of each year thereafter, all municipal officers and
employees shall file with the Village Clerk a financial disclosure statement.

B. Thefinancial disclosure statement will be in the form approved, from time to time, by
the Board of Ethics.

C. Notwithstanding §13-17 A above, within 30 days of a material change in the
information provided in the annual financial disclosure statement or an acquisition
or disposition of rental property in the Village, the municipal officer or employee will
amend such annual financial disclosure statement to reflect such information.
Amendments to annual disclosure statements will be noticed concurrently to the
Roard of Ethics for a §13-7 A review.

§ 13-18. Board of Ethics.

A. There is hereby established a board of ethics for the municipality. The board of ethics
shall consist of five members. The members of such board of ethics shall be
appointed by the Board of Trustees, receive no salary or compensation for their
services as members of the board of ethics, and shall serve three-year terms that are
hereby staggered. Initial appointments shall be made as follows: two members shall
be appointed for an initial term of one year, two members shall be appointed for an
initial term of two years, and one member shall be appointed for an initial term of
three years. Subsequent appointments for all vacancies shall be for the full three-
year term.

B. Qualification of Board members.
1) Allmembers of the Board of Ethics must be residents of the municipality.

2) The members of the Board of Ethics should be qualified by temperament and
experience to carry out the duties and responsibilities of the Board.



3) No member of the Board of Ethics shall be a committee person or hold office

in a partisan political organization or hold elective office in the Village of
Greenport.

4) No officer or employee of the Village of Greenport is eligible to serve on the

Board of Ethics.

C. Powers and duties of the Board of Ethics.

1)

9)

The Board of Ethics shall select its own Chairperson from within the Board for
a one-year term. The Chairperson or a majority of the Board of Ethics may call
a meeting of the Board of Ethics, and the Board of Ethics must meet at least
quarterly.

To prescribe and promulgate rules and regulations governing its own internal
organization and procedures in a manner not inconsistent with this section or
state or federal law.

To review lists of municipal officials and disclosure statements pursuant to
§13-17 of the Village of Greenport Code of Ethics.

To conduct investigations pursuant to § 13-19 of the Village of Greenport Code
of Ethics.

To conduct hearings, recommend disciplinary action and initiate appropriate
actions and proceeding pursuant to 88 13-19 and 13-20 of the Village of
Greenport Code of Ethics.

To issue advisory opinions pursuant to § 13-21 of the Village of Greenport Code
of Ethics.

To provide ethics training and education to Village officers and employees on
the provisions of the Village of Greenport Code of Ethics and Article 18 of the
General Municipal Law.

The Ethics Board of the Village of Greenport may act only with respect to
officers and employees of the municipality and persons having business
dealing with the municipality. The termination of a Village officer's or
employee's term of office or employment with the Village shall not affect the
jurisdiction of the Village Ethics Board with respect to requirements imposed
by this chapter on current and former Village officers or employees to the
extent permitted by law.

The Village Ethics Board may refer any matter within its jurisdiction to the
County Ethics Board in its discretion.

10) A member of the Board of Ethics may be removed from office by @ minimum of

four votes of the Village Board for failure to fulfill the duties of the office or for
violation of this chapter. The Village Board must give the Board member written



notice and an opportunity to reply. The reply must be received within two weeks
of the written notice.

11) The Board of Ethics must prepare an annual report to the Village Board on its
activities and recommend changes to the Village Ethics Law.

§ 13-19. Complaints and investigations.

A. Upon receipt of a form duly sworn by the person requesting an investigation of an
alleged violation of this chapter or upon the Board determining on its own initiative
that a violation of this chapter may exist, the Board of Ethics shall have the power and
duty to conduct any investigation necessary to carry out the provisions of this section.
In conducting any such investigation, the Board may administer oaths or affirmations,
subpoena witnesses and compel their attendance and require the production of any
books or records which it may deem relevant or material. The form to be utilized in
requesting an investigation of an alleged violation of this chapter shall be the form
available in the office of the Village Clerk.

B. The Village Board of Ethics investigation shall be confidential until such time that a
final determination of the Village Board of Ethics has been made. Thereafter the
Village Board of Ethics shall state, in writing, its disposition of every sworn complaint
it receives and of every investigation it conducts and shall set forth the reasons for
the disposition to the Village Board. Any findings of violations of this chapter or other
applicable law shall be served upon the subject of the investigation within seven days
of any such findings of violations and such violations shall be made a public record
and shall be indexed and maintained on file by the Village Clerk.

§ 13-20. Enforcement.

A. Any municipal officer or employee who violates this Code may be censured, fined,
suspended or removed from office or employment in the manner provided by law.

B. Damages. The Board of Ethics may recommend to the Board of Trustees that the
Village initiate an action in the Supreme Court of the State of New York to recover
damages arising from the violation of this chapter.

C. Civil forfeiture. The Board of Ethics may recommend to the Board of Trustees that the
Village initiate an action or special proceeding, as appropriate, in the Supreme Court
of the State of New York to obtain civil forfeiture of any proceeds arising from the
violation of this chapter.



D.

Debarment. The Ethics Board may recommend to the Board of Trustees that any
person or business entity which violates this chapter be debarred from transacting
business with the Village.

Injunctive relief. The Board of Ethics may recommend to the Board of Trustees that
the Village initiate an action or special proceeding, as appropriate, in the Supreme
Court of the State of New York for injunctive relief to enjoin a violation of this chapter
or to compel compliance with this chapter.

Prosecutions. The Board of Ethics may recommend to the Board of Trustees that the
Village refer to the appropriate prosector possible criminal violations of this chapter.

§ 13-21. Confidential ethics advisory opinions.

A.

The Board of Ethics shall render confidential advisory opinions only to officers and
employees of the Village of Greenport with respect to Article 18 of the General
Municipal Law and this Code of Ethics.

If a municipal officer or employee is in doubt regarding any particular conduct or
issue, the municipal officer or employee may request guidance from the Board of
Ethics who shall, in their discretion, prepare an advisory opinion, based on a thorough
review of the facts and applicable law.

The Board's opinion is to be based solely on the facts presented in the request or
subsequently submitted in a written signed document. The opinion will be rendered
in writing to the requester as expeditiously as is practicable, with special attention to
the time requirements of a given case.

An officer or employee of the municipality whose conduct or action is the subject of
an advisory opinion will not be subject to penalties or sanctions by virtue of acting, or
failing to act, due to a reasonable reliance on the opinion, unless material facts were
omitted or misstated in the material submitted by the requester.

The Board of Ethics will maintain a confidential indexed file of all advisory opinions
issued by the Board.

§ 13-22. Posting and distribution.

A.

The Village Clerk must promptly cause a copy of this code, and a copy of any
amendment to this code, to be posted publicly and conspicuously in each building
under the municipality’s control. The code must be posted within ten days following
the date on which the code takes effect. An amendment to the code must be posted
within ten days following the date on which the amendment takes effect.



B. The Village Clerk must promptly cause a copy of this code, including any
amendments to this code to be distributed to every person who is or becomes an
officer or employee of the Village of Greenport.

C. Every municipal officer or employee who receives a copy of this code or an
amendment to the code must acknowledge such receipt in writing. Such
acknowledgments must be filed with the Village Clerk who must maintain such
acknowledgments as a public record.

D. The failure to post this Code of Ethics or an amendment to the code does not affect
gither the applicability or enforceability of the code or amendment. The failure of a
municipal officer or employee to receive a copy of the Code of Ethics or an
amendment to the code, or to acknowledge receipt thereof in writing, does not affect
either the applicability of enforceability of the code or of the amendment to the code.

§ 13-23. Biennial ethics training.

A. All officers and employees of the Village of Greenport and members of the Village of
Greenport Board of Ethics must complete an initial ethics training seminar within one
(1) year of the effective date of this amendment. Thereafter, all such individuals must
complete ethics training on a biennial basis. Ethics training will be provided at the
direction of the Village Board, in conjunction with the Board of Ethics.

B. Ethics training shall be provided by qualified professionals proficient in municipal
ethics and will be designed to keep recipients knowledgeable of current standards
and issues in municipal ethics.

C. The training seminar will be made available each year.

D. Scheduling and records documenting compliance with this section will be performed
and maintained by the Village Clerk.
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Chapter 2%

PROCUREMENT POLICY

§29.1. Determination of type of §29-4. Proposals.
purchase; competitive bidding.  §29-5. Exceptions.
§29-2. Methods for securing goods and g 29.6. Purchuse orders.
SErvices. §29-7. Requests for bids and
§29-3. Documentation required. propusals.

{HIISTORY: Adopted hy the Board of Trustees of the Village of Greenport 12-9-1993; amcnded in
its entivety 4-25-2011 by L.L. No, 5-2011, Subsequent amendments noted where npplicahle.|

§ 29-1, Determination of type of purchase; competitive bidding.

A

Every purchase to be made must be initially reviewed to determine whether it is u purchuse coniret
or a public works contract. Once that delermination is made, a goad-faith effort will be made to
determine whether it is known or can reasonably be expected that the nggregale amount to be spent
on the item of supply or service is not subject to competitive bidding, taking into aceount past
purchases and the aggregate amount 1o be spent in a year. The following items are not subject 1o
eompetitve bidding pursuant (o § 103 of the CGeneral Municipal Law:

(1) Purchase contracts that are for $20,000 or less and public works contracts that are for $35,000
or less.

(?) Fmergeney purchases,

(3) Certain municipal hospital purchases

{4) Goods purchased from ngencies for the blind or severely handicapped.
(5) Goods purchased from correctional institutions.

(6) Purchases under state and county contracls.

(7 Surplus and secondhand purchases from unother governmental entity

{8) Durchase contracts that are from sole source providers, o sole source provider being a provider
or vendor that has been determined (o be the vnly source of the goods or services that are 1o be
obtained or provided.

The decision that a purchase is not subject to competitive hidding will be documented in writing by
the individual making the purchuse. This documentation may include wrilten or verbal quofes from
vendors, a mema from the purchaser indicating how the decision was arrived al, docunentation from
manufaciurers, contractors, supplicrs or vendors, a copy of the contract indicating the source which
makes the item or service exempt, a memo from the purchaser detailing the circumstances which led
to an emergency purchase, or any other written documentation that is appropriate. If the purchase is
approved or the contract is awarded by a resolution of the Board ol Trustees, the resolution shall state
the reason why the purchase was not subject to competitive bidding.

Downlnaded from hittps: MocodeI60 com/(RO54Z on 2023-04-04



Village of Groenpan, KY
§29-2 GREENPORT CODE §29-3

§29-2. Methods for securing goods and services.

A

c

=

All gnods and services will be secured by use of writien requests for proposals, wrilten quolations,
verhal quotations or any other method thal assures that goods will be purchased al Lhe lowest price
and that favoritism will be avoided, except in the [ollowing circumstances:

(1) Purchase contracts over $20,000 and public works contracts aver $35,000 (which are subject to
competitive bidding).

(2) Cioods purchased from agencies for the blind or severely handicapped pursuunt to § 175-h of’
the State Finance Law.

{3) Goods purchaged from correctional institutions pursuant to § 186 of the Correction Law.
(4) Purchases under state contracts pursuant to § (04 of the General Municipal Law.

(5) Purchases under county contracls pursuant to § 103, Subdivision 3, of the General Municipal
Law

{6)  Purchases pursuant to § 29-4 of this chapter.
{71 Purchases [rom & sole-source provider,
(8)  Purchuses widur Sinle contracts, pursuant_to General Municipal Low §104

(%) Purchases under county contracts: pursuant © General Munigipal Tiaw §103(3).

The following method of purchase will be used when required by this chapter in order to achieve Lhe
highest savings.

(1) Purchase contracts.

Estimated Amount of Purchase

Contract Method
$2.500 to §9,99% 2 written quotations
$10,000 to $20,000 3 written quotations or writien

requests for quotations

(2) Public works contracs.

Estimated Amount of Public Works

Contract Methad

$3,000 to 54,999 2 written quatations

$5,000 to $19,999 2 written quotations

£20,000 to $35,000 3 written quotations or written

requests tor quotations

A good-faith effort shall be made Lo oblain the required number of propesals or quotstions If the
purchaser is unable to ohtain the required number of proposals or quotations, the purchaser will
dogument the attempt made al obtaining the proposals. In no event shall the fuilure lo obtwin the
proposals be a bur to the procurement.

Dawnloaded from htps: YeendeI60 con/(FRU42 on 20280404
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§ 29-3, Documentation required.
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Village ol Cnenpom, NY
§28-3 PROCUREMENT POLICY §29-5

A.  Documentation is required of each action taken in connection with each procurement

B Documentation and an explanation i equired whenever a contract is awarded Lo other than the lowest
respansible afferor. This docwmentation will include an explanation of hew the award will achieve
savings or how (he offeror was nol responsible. A determination that the offeror 15 not responsible
shall be made by the purchaser and may not be challenged under any circumstuances.

§ 29-4. Proposals.

A, All proposals shall be made by the Clerk of the Village or the Clerk's designee. All proposals shall
require a response by @ specified dale and tme, and late proposals will neither be aceepted nor
congidered. The Village may reject uny and all quotes. All quotes shall be submitled to the Clerk ina
sealed envelope, On the fuce of the envelope there shall be written the person or entily submitting the
quote and the proposal to which the quote is in response. All quotes shall remain in the sealed
envelope until the lime and dale specilied in the proposal, and ne quole thereafler shall be considered.
Nothing herein requires solivitation of quotes be in writing. ‘The Village may rejeet all quotes.

B, Noofficer or employee of the Village shall solicit or aceepl yuotes pursuant to these guidelines except
the Villuge Clerk ar the Clerk's designee.
€. The Village Clerk shall maintain 2 hst of individuals und eatities from which proposals shall be
solicited whenever proposals are solicited pursuant Lo this chapter and the [Village Procurement
Gudeline Salicitavon List., ; — Commentad [B51]: As noted in the footnote, tus listis
- ) o o | “on file in the offies of the Village Clerk™ Whether ths file
(B] I'he Villuge Procurement Guideline Solicitation [ist shall contun the name, address, telephone | 15 in fact on file should be researched

number and ureu of expertise of any person or entity which notifies the Village. in writing, to the
attention of the Village Clerk, thal the person or entity desires Lo be included upon the list, Such
writing shall set forth the name, address, telephone number and urea of experuse with respect to
which the person ur entily desires to receive proposals from the Villuge.

E. Whenever proposals are sought by the Village pursuant lo these procurement guidelines and the work
or goods to be procurcd fall within an aren of expertise identified on the Villuge Procurement
Guideling Solicitation List, then in thul evenl, every person or entity on the hist with experiise in the
area for which proposals are sought shall be invited by the Village 1o submit u proposal. Nothing
heregin shall prohibit the Village [rom soliciting proposals from persons or entities not on the list

§ 29-5, Exceptions.

Pursuant to General Municipal Law §-104-b, Subdivision 2/ the procurement policy muy contain
circumstances when, or types of procurement for which, in the sole diseretion of the governing body, the
sulicitation of alternative proposals or quotations will not be in the best interest of the municipality. In the
following circumstances, it may nat be in the besl interests of the Village of Greenporl Lo solicit quotations
or document the basis for not accepting the lowest bid:

A.  Professional services or services requicing special or technical skill, training or expertise except that
the Village of Greenport recognizes that while professional services are exempt from eompetitive
hidding requirements, that in order to insure that the Village receives the best value when procuring
these services, whenever practicable will seck additional quotes [or these services

(1} The individual or company must be chosen based on accountability, reliability, responsibility,

I, Edirar's Mate: This list is on file in the office of the Village Clerk.

Downloaded (tom hips Yecade3el enm/GROS42 on 2025-04-04



Village of Greenport, MY
§29-5 GREENPORT CODE §29-6

-

ill, education and training, judgment, integrity and moral worth. These qualifications are not
necessarily found in the individual or company that offers the lowest price, and the nature of
lhese services are such that they do not readily lend themselves to competitive procurement
procedures. In detcrmining whether 2 service fits into this category, the Village of Greenport
shall toke into cansideration the tollowing guidelines

(a) Whether the services are subject lo state licensing or teating requircments.

{h) Whether substantial formal educidion or training is a necessary prerequisile Lo the
performance of the services.

() Whether the services require a personal relationship between the individual and municipal
afficiuls.

(2} Professional or technival services shall include but not be himited to the [ollowing: services of
an ultorney: services of a physician; technical services of an engineer or architect engaged to
prepare or review plans, maps and estimates; securing insurance coverage and/or services of an
insurunue broker. services of a certified public sccountunt, investment management or art
wurk, management of municipally owned properly; und computer soltware or programming
services for customized programs, or services involved in substantial moditication and
customizing of prepackaged software.

Emergeney purchases pursuanl to § 103, Subdivision 4, of the General Municipul Law. Due to the
nature of this exception, these goods und seérvices must be purchased immediately. “"Emergency” (s
defined as an urgent and unexpected requirement where health and public safety or the conservation
of public resources is at risk A failure 1o properly and timely plan in sdvanee [or a procurement,
which then results in a situation in which normal procurement practices cannot be fallowed, will not
constitute an emergency. This section does not preclude alternate proposals if time permits

Purchases of sutplus and sccondhand goods from any source. [[ alternate proposals are required, the
Village of Greenport is precluded from purchasing surplus and secondhand goods al suclions ur
through specific advertised sources where the best prices of used goods and a lower price muy
indicate an older product.

Gands ar services under 52 500, ‘The time and documentation required to purchase through thiz
chapter muy be more costly thun the item itself and would therelore not be in the best interests of the
taxpayer, In addition, it is not likely that such de mininis contracts would be swarded based on
favoritism.

Sole-source purchases and contracts, Where competition would otherwise be required, but 15 not
leusible due 1o the sole-source, single-source or emergency nature of a commadity or service, the
Villuge must be able to justify and decument the selection of the vendor and estublish the
reasonableness of the price. In accordance with the Stute Finance Law, exceptions to the generul
requirement for competitive selection shall only be made under unusual eircumstances. The Village
must maintain written justification  supporting the sole-source, single-source or emergency
determination

§ 29-6. Purchase ocders.

A

.

Purchase orders must be obtained for all purchases over §100.

Purchase orders must be obtained (duled) prior Lo the invoice date

Duwnloaded feam hups//ecodel80.com/GRO542 on 2025-04-04



Village of Greenpor, NY
§ 29-6 PROCUREMENT POLICY §29-7

C.  In the event that, due to Lime constraints, a purchase order is not oblained prior 10 purchase, a written
justification for the absence of 4aid purchase order must be submilled with the voucher for payment.

D.  Fxpenditures for utility, phone, and professional services are exempl [rom purchase orders.

§ 29-7. Requests for bids and proposals.

A.  Requests for bids and proposals are required for all purchase contracts in excess of $20,000 and public
works controcts in excess of $35,000, and ure encouraged for all other contracts and purchases where
practicable,

B.  All requests for bids and proposals shall be in standard Village Form, shall comply with the New York
State General Municipal Law as o minimum or substantive requirements, and shall contain the
following language: "The Village of Greenport is an equal opporlunily employer and does not
discriminate on the basis of race, color, vreed. ancestry, disability or handicap, marital/financial
status, mulitary status, religion, sex, sexual orientation, age or nalional origin with respect Lo
employment or any employment-related matter, and the Village of Greenport requires that all
contractors participuling in contracts for public work in the Village of Greenpart and all
suhcontraclors of those contractors comply with that same requirement and evidenee that compliunce
ta the Village of Greenpart by providing an affidavil to that effeet. The Village of Greenport
cneourages bids [or public works and other contracts with the Village of Greenport and
subcontractors of the bidders for those contracts by minority- and women-owned contractors and
entities. and the Village of Greenport will solicit bids and coniracts from such entities wilh respect to
the public work noticed hergin "

Drownloaded (rim hups'//ecodelt0.com/GRO542 on 202 5-044-04
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Meeting of the Board of Wardens
Wednesday February 18, 2026
OPENING

Chief Alain de Kerillis opened the meeting at 7:00pm with The Pledge of
Allegiance to the Flag and a moment of silence for the departed members.

ATTENDANCE

Chief Alain de Kerillis

1% Ass’t Chief Wayne Miller

2" Ass’t Chief David Nyce

Warden Bernard Purcell of Eagle Hose Co. #1

Wardens Antone Volinski lll and George Hubbard of Relief Hose Co. #2
Wardens Patrick Brennan and Robert Hamilton of Star Hose Co. #3
Wardens Scott Hollid and Jordan Arnold of Standard Hose Co. #4
Wardens Michael Reed and Peter Harris of Phenix Hook & Ladder Co. #1
Excused: Warden Wayde Manwaring of Eagle Hose Co. #1

THOSE WISHING TO ADDRESS THE BOARD —

1. Jeff Corazzini reported that he is looking for approval of narcotic software
which is an app on their phones to track/log/electronically file paperwork,
making it more fool proof. He said it costs $3000 for a start-up fee and
around 51,400 yearly. A. Volinski asked whose phone would it go on. Jeff
said that it would only be for the ALS providers. It also tracks recalls,
expiration dates, etc.



READING OF THE PREVIOUS MINUTES

Motion made by A. Volinski lll, seconded by J. Arnold, to approve the minutes of
the January 21, 2026 meeting of the Board of Wardens as printed and distributed.
Motion Carried.

FINANCE COMMITTEE

The finance committee report was read by Chief Nyce. Motion made by S. Hollid,
seconded by P. Harris, to accept the report. Motion Carried.

1. 1%t Asst Chief Miller said that in regard to the Chiefs car he got a quote for
the lettering of it. The total for the lettering and car would be $82,034. He
said he would like to see a motion to purchase the new Chiefs car using the
apparatus replacement fund and then the rest out of the operating budget.
The car is $75,909. 52,200 is for the lettering which will come out of the
operating budget and 53,850 to transfer all the equipment from one car to
the other. P. Harris asked what the timeline was. 1% Asst Chief Miller said as
soon as it's approved by the Village. It's on the lot already. P. Brennan
asked what will happen with the old car. 1*. Asst Chief Miller said we can
surplus it or do whatever we want with it.

Motion made by S. Hollid, seconded by G. Hubbard, to purchase the Chief’s

car using the apparatus replacement fund. Motion Carried.

2. Chief Alain de Kerillis reported that they got a bill from Veritext for the
stenographer which was $3,481.50. Motion made by P. Harris, seconded by G.
Hubbard, to pay the bill. Motion Carried.

COMPANY OFFICERS’ MEETING MINUTES- No Report.

TREASURERS REPORT

The Treasurer’s report was read by Secretary/Treasurer S. Hollid. Motion made by
P. Harris, seconded by R. Hamilton, to accept the treasurer’s report as read.

Motion carried. (report attached)

1. P. Harris asked if we have a price for the Chief’s cocktail party. 5. Hollid said
that we don’t have any of the receipts in yet.

BILLS- None



COMMUNICATIONS

550 donation from Edward Whittle.

North Fork Volunteer Fire Fighter’s Association dues notice $100.
Fire Chief’s Council of Suffolk County 2026 dues notice $300.
Bellport FD St. Patrick’s Day Parade March 28 @ 11:00am
Cutchogue FD St. Patrick’s Day Parade March 28 at 2pm

Annual Memorial Service May 13*" @ Bayshore FD.

Notice about John Masem Scholarship Fund.

LI Kidney Walk May 17 at Belmond Lake State Park.

Suffolk County Volunteer Fire Fighter Burn Center Annual Dollar per
member fund drive. (to give letters to all companies as well)

10. Thank you letter from Jim Kalin for Fire Person of the Year.

11. Letter from Hawkeye- to meet compliance with inventory reporting
requirements they enclosed a completed facility inventory form as of last

year.

© 0 NE U AW e

Motion made by W. Miller, seconded by A. Jordan, to donate $250 to the Burn
Center. Motion Carried

Motion made by W. Miller, seconded by A. Jordan, to attend the Cutchogue St.
Patrick’s Day Parade. Motion Carried.

Motion by A. Volinski lll, seconded by P. Harris, to file and/or forward all
communications, Motion carried.

APPLICATIONS FOR MEMBERSHIP-

1. Irwin List Sanchez to Star Hose.

2. Amanda Strittmatter to Rescue Squad Only.

3. John Hickey to Water Rescue Squad, but we don’t do that. Chief de Kerillis
will reach out to him to see if he is interested in joining a company.

Motion made by R. Hamilton, seconded by B. Purcell, to approve the two
applications for membership pending arson reports. Motion Carried.



REPORTS OF COMMITTEES

Buildings and Grounds

1. M. Reed said that he reached out to two companies about replacing the
HVAC system at Station 1. The first company said that GFD is too far and
not enough job. The second company just said no thank you. He said the
first guy recommended Kolb. 1% Asst Chief Miller said the reason he gave
the first two to him to reach out to is they are on county contract and
they pay prevailing wage. A. Volinski said that he can reach out to
Flanders. W. Miller said he was just trying to avoid going out to bid but
we might not be able to. P. Brennan also brought up Schott and said he
had a competitive price and did a great job at the church. J. Arnold will
forward his information to M. Reed. Much more discussion ensued.

2. R. Hamilton said that the back building has damaged bricks and the more
water gets in, the more damage is being done. Chief de Kerillis said that
it’s the same situation with prevailing wage. P. Harris said that he doesn’t
understand why we are being penalized by having to pay when another
department in the Village did the damage. 1** Asst Chief Miller said that
we do not have any proof or a witness. G. Hubbard said that we should
get a price and see if it's covered by insurance. Chief Miller said we have
too many claims this year and if we have any more, we will be dropped.

3. S. Hollid mentioned that a couple of weeks ago the electrical panels were
covered in a sheet of ice. It looks like it overflowed from the gutter. He
said we need to get snow breaks on the roof or something, it needs to be
addressed. We can’t even use the emergency shut-off buttons.

Bylaws- No Report.
Finance- No Report.
Fire District — No Report.

Pre-Incident Planning- No Report.

Service Awards

1. Chief de Kerillis said that the 2025 roster for the awards program was
submitted by Sue Kostal. They were handed out to the Board of Wardens.
A. Volinski asked why people that are out of state are still on here. Chief
de Kerillis said that if they are on the election roster they will be on here



until the companies submit a new roster. P. Harris said that in order to be
a member of the department you either have to live in Southold Fire
district or East Marion fire district. For insurance purposes- if we can
remove people from the roster it might change the insurance premium. P.
Brennan said that the companies should be auditing their own rosters.
W. Miller said that the people on here are vested, but they should not be
on the point sheet. W. Miller also said that anyone that was a Chief will
be a life member. W. Miller suggested we make a resolution that every
company should go over their roster and anyone not living in the Village
of Greenport, the East/West protection district, Southold, East Marion or
Shelter Island, need to be taken off the roster.

Motion made by J. Arnold, seconded by R. Hamilton, to have each
secretary of each company/squad submit an accurate roster by the next
Warden meeting and attest to it. Motion Caried.

Motion made by M. Reed, seconded by R. Hamilton, to accept the LOSAP
report. Motion Carried.

Recruitment- No Report.

Casualty Fund- No Report.

Funeral- No Report.

Communications- No Report.

Trips & Travel- No Report.

COMPANY REQUESTS

Eagle Hose Co. #1- Budget items, As per finance report.

Relief Hose Co. #2- As per finance report.

Star Hose Co. #3- As per finance report.

Standard Hose Co. #4- As per finance report.

Phenix Hook & Ladder Co. #1- As per finance report.




Rescue Squad- As per finance report.

Fire Police- As per finance report.

Water Rescue-As Per finance report.

UNFINISHED BUSINESS -

1. Chief de Kerillis said that he passed out a letter and 10 members were
approved for Spanish for first responders and EMTs. We do have two
more additions Rosalie Rung and Sam Strickland. We are looking for
approval. Motion made by P. Brennan, seconded by S. Hollid, to approve
the two additional members. Motion Carried.

2. J. Arnold mentioned that the spaghetti dinner was postponed due to
snow and would like to hold it on April 25™. Motion made by P. Harris,
seconded by S. Hollid, to approve the new date for the Marine Squad
spaghetti dinner.

REPORTS OF DELEGATES- No Report.

NEW BUSINESS-

1. J. Arnold said that the officers of company 4 asked us to bring to The
Warden’s attention their unhappiness with how snow removal was
handled by the Village at station 2. Some of the officers themselves had
to take shovels and shovel to make it functional. They have asked the
Board of Wardens request that the Mayor attends the next Board of
Wardens meeting and speak to why that was the case.

2. Chief Miller said that when we had the meeting recently about the
budget, Patrick had the idea to make a resolution that we request access
to the Village grant writers and that they work directly with Sue because
she has been having an issue getting in contact with anybody.

Motion made by P. Brennan, seconded by S. Hollid, that the Fire dept
administrator, Sue Kostal, has direct contact with the Village's
underwriting consultant. Motion Carried.



3. Chief Nyce asked if P. Brennan can express GFD’s dismay at the Village
meeting. He said that because of the time of the meeting none of the
Chiefs will be able to make it. P. Brennan said that he is aware of the
dissatisfaction because Chief Miller sent a message about this. He said
that it is always more compelling when a Chief can be there, but if no one
can then he will pass along the message. Chief de Kerillis said that he can
send an email with a report to bring up to the trustees. It'll be snow
removal, the request for grant access to writers, and request for use of
the funds to acquire a new Chief’s car. 1°* Asst Chief Miller asked if he
showed up at 9AM if they will let him go first. P. Brennan said that we
usually make that happen. Chief Miller will try to attend at 9am. P.
Brennan mentioned that he did try to make an introduction between Sue
and the grant writer so they would have an open line of communication,
but Sue must have said that it isn’t working. 1°* Asst. Chief Miller reported
that she talked to Candace and Candace said something along the lines of
“figure it out” and the Chief tried to get access, and he was told that you
guys as The Board have to approve it. P. Brennan said that he is happy to
bring complaints of snow removal to the Board, but he would like to open
up communication between The Chief’s to other Village departments.
You should be able to talk to them directly. | don’t understand why if you
have an issue with the snow removal you can’t just call them and tell
them that they have to get back here. When you reach out to me, | just
reach out to the Mayor because there is a Village policy that as a trustee
you are not supposed to go to a department head to tell them what to
do. G. Hubbard confirmed that there is a policy in place because too
many people were telling the department heads what to do. 1% Asst Chief
Miller said if we had a Village Administrator like we used to have, we
would just go directly to them like we used to do. P. Brennan said that he
is also going to bring up more things about snow removal at the Village
Board meeting: they didn’t push snow close enough to the curb & didn’t
shovel out crosswalks. He also said that we need to figure out something
with shoveling our hydrants. Also, the clerk’s office doesn’t seem to be
putting out a notice about start/end of off-street parking. If they did that,
they could also remind homeowners to clear hydrants. Code Enforcement
also needs to be issuing tickets for those not listening to the parking
prohibition. These are all things | plan to bring to the meeting. Much
more discussion ensued.



4. George Hubbard said that A. Volinski looked it up and LOSAP did change
in 2021 from 40 to 50 years. G. Hubbard said that we will have todo a
referendum and vote and let Adam know so he can project and plan on it.

5. Motion made by M. Reed, seconded by R. Hamilton, to request the
Mayor’s attendance at the Board of Warden’s meeting in March. Motion
Carried.

GOOD OF THE DEPARTMENT

1. 1% Asst Chief Miller reported that the Installation Dinner will be April 18™
at Rafael Vineyard and he would like to use some money to buy favors
from the May Mile Fund. Motion made by W. Miller, seconded by S.
Hollid, to use approximately 55,000 from the May Mile fund for favors for
the Installation Dinner. Motion Carried.

2. S. Hollid said that Central Islip Fire Department requested company 4 for
standby for fireworks at the LI Duck Game June 6, 2026. A. Volinski Ill said
that he doesn’t know how the Village would feel about standing by for
fireworks when there are nearby departments that can do it. 5. Hollid said
that he doesn’t see how it’s different from parades we attend.

Motion made by S. Hollid, seconded by J. Arnold, to allow Standard Hose
to attend the stand-by. R. Hamilton and A. Volinski opposed. Motion
Carried.

3. G. Hubbard said that he passed out 3 pages from the Village and Town
budget. It shows at the bottom what other departments budgets are and
it's quite interesting the dollar difference. He also said that the town on
their 2026 budget will be collecting 5951,571 so we should try to reflect
that amount in our coming budget. P. Harris said to look at the other
departments numbers with the low number of calls they have compared
to us. 2" Asst Chief Nyce said that he actually put that in our budget
presentation last year. 1** Asst Chief Miller said with the budget he raised
all line items by 5%. 2" Asst Chief Nyce said he and P. Brennan came up
with some capital accounts and cash on hand. He did what major pieces
of apparatus we have to buy over the next years: van, pickup truck and
Chiefs car by 2027, ambulance by 2028, Chief’s car by 2029, Engine by
2030, Chief Car by 2031, Ambulance by 2033, Heavy rescue by 2033. He
said we have to fund that apparatus fund line item better than double
than what we are doing now. P. Brennan said he doesn’t think we are



accruing enough cash. The consequences will be that we will have to
bond a lot of apparatus. P. Brennan said that him and Chief Nyce will sit
together to make sure their numbers are aligned. Chief Nyce asked if it's
okay if him and P. Brennan work on something and then email it around
so that everyone gets the concept and then we can explain in more detail
at the next Warden’s meeting. The Board of Wardens are good with that.
Chief will give the print-out from G. Hubbard to Adam. G. Hubbard said
that it would be nice for them to see what the other districts are getting
and what we are doing (1200 calls) for 1/3 of the money. We need to
come up with a balance, so we don’t struggle to figure out how to buy
things we need. Much more discussion ensued.

EXECUTIVE SESSION

Motion made by J. Arnold, seconded by S. Hollid, to adjourn to an
executive session to discuss 3 matters. Regular meeting adjourned at 8:44
PM.

Upon returning from the executive session, motion made by S. Hollid,
seconded by J. Arnold, to resume regular meeting. Regular meeting
resumed at 9:30pm.

READING OF THE MINUTES

Motion by P. Harris, seconded by A. Volinski Ill, to dispense with the reading of
the minutes of tonight’s meeting. Motion carried.

ADJOURMENT

Motion by A. Volinski lll, seconded by J. Arnold, to adjourn. Motion carried. The
meeting was adjourned at 9:31pm.

Submitted by,

Rebecca J. McKnight

Recording Secretary
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(631) 477-9801 - STATION 1
(631) 477-8261 — STATION 2
(631) 477-1943 ~ CHIEF'S OFFICE
(631-477-4012

311 THIRD STREET - PO BOX 58
ORGANIZED 154 GREENPORT, NY 11944
FIRE DEPT Email:gfdsecretary@greenpartvillage.arg
g i www.greenportfd.org

CHIEF ALAIN DeKERILLIS

15T ASST CHIEF WAYNE MILLER

2N0 ASST CHIEF DAVID NYCE
CHAPLAIN FRANK MUSTO

ASST. CHAPLAIN CLAUDE KUMJAN
TREASURER; Scott Hollid

Special Meeting of the Board of Wardens
Friday February 6, 2026

OPENING

Chief Alain de Kerillis opened the meeting at 6:00pm with The Pledge of
Allegiance to the Flag and a moment of silence for the departed members.

ATTENDANCE

Chief Alain de Kerillis

1%t Ass’t Chief Wayne Miller

2" Ass’t Chief David Nyce

Wardens Bernard Purcell and Wayde Manwaring of Eagle Hose Co. #1
Wardens Antone Volinski lll and George Hubbard of Relief Hose Co. #2
Warden Robert Hamilton of Star Hose Co. #3

Wardens Scott Hollid and Jordan Arnold of Standard Hose Co. #4
Wardens Michael Reed and Peter Harris of Phenix Hook & Ladder Co. #1
Absent: Warden Patrick Brennan of Star Hose Co. #3

The Board of Wardens voted on the two following resolutions:

1. Itis resolved that the Fire Council hereby adopts its decision dated
February 6, 2026 involving employee Robert Corwin.
All Wardens in attendance voted yes on this resolution besides 3
abstentions: Chief Alain de Kerillis, 1%* Asst Chief Wayne Miller, and 2"
Asst Chief David Nyce. Resolution passed.

2. Itisresolved that the Fire Council hereby adopts its decision dated
February 6, 2026 involving employee Norma Corwin.



All Wardens in attendance voted yes on this resolution besides 3
abstentions: Chief Alain de Kerillis, 1st Asst Chief Wayne Miller, and 2nd
Asst Chief David Nyce. Resolution Passed.

ADJOURMENT

Motion by S. Hollid, seconded by P. Harris, to adjourn. Motion carried. The
meeting was adjourned at 6:03pm.



_ [ | _ 0061
| | NowvTIVISNI Buiurel]
| AM1INI MOTTV | dASH | 3HL¥Od Aepun_ Aepuopy
_ LONNYD IM _ L1NOHLIM __ ana dAsH fioyepuepy
_ LE 0g BC
; _— _ 0061
EET L.m__._mm_m Bunsew I V1S
by __ juswipedaq 00:8l
| HM3 W0 lenuuy YIAHSIUITY ¥dD
8¢ 2Z 9z | 14 T £C 44
_
__ . 0081 qg Buluoz .
oogl By sbepa 00-61 0c:gL 8210 244 00:41
! 0E9L Bunsapy 0£0L pg |
ssejo ysiuedg sSuspIBAA ssejo ysiuedg Buiuue;g abeyia,
L _ 04 6l Bl L | 9l Gl _
: Mojj04 soueul 4
NO-SpuUBH
oovL MNOf OO JBuuIg DE]L | . I B1S |
mﬂmﬂ.ﬂnﬁﬂu _ anJsay ISEM mu_._.._.._ andsay H_Dm m_.u_n.—_ﬂ.__._t
apeaed Aeq 0c:9lL negl 0€:91 _ JsuuIq g8l wsunledag _
sNouled 1S _ ssE|D ysiuedsg T2H xusud sse|n ysiuedsg 8so0H Je1g Aiojepuey
vl £l cl L Ol _ 6 8
|
m_ _ 0061
ooGlL _ 7 8S0H piepuels
anosay sulB 2S0H Joyey
L 9 | S P | £ _ [4 b
fepinjeg ~ Repug fAepsiny ] Repsaupap Repsan | ‘ Aepuoy Aepung

2-£-8 + 5.7 |BUBIS UO BNP 38114
Huo-afe||Inpuoduaaid@Alelaidaspidewy

PEEIT AN ‘LHOdNIIYD

85 XOB Od — 133415 OHIHL TTE
ZT0v-£iv-{1£9)

321340 S,43IHI — EPBE-£4t (TED)
Z NOILWLS — T928-£F [T£9)

T NOILYLS — TOB6-LLt [TE9)

9¢0¢ U3ie

£-£-8 % z-£-gisauedwo) Aing

QIMOH LLOJS “d3dNSvIdL

NYITINNA 3ANYTD NIVIdYHD "LSSY
OLSNIN ANYHS NIV IdYHD
FLEI-GEY-LT6 IDAN QIAVA 43IHD g
SPO5-TEB-TED HATTIN INAVA 43IHD 5T
9054-802-TED SITTYIA=A NIVTV 43IHD



00:8l 109 €2 |udy

00:8} pg Buluoz Lz |udy Buiutes| Aepung Aepuol /z judy
00:/1 49 ue|d 0z [udy Jouulg maybedg say aullel Gz |udy
00:g) Isni] jo ag 9| |Hdy Helg wd 7 Bulem a1eAld-MNVYHJVYA €2 ludy
V0L ag ueld | |udy suonosjg Juswneda( 6 |Udy
Said JUO0ISIH 6 |udy suoioa|3 ¥ sbunssy jenuuy Auedwo?) / |judy

H4 te sBunes|y abejjin 1ddV NI S31vAd ONINODdN



009
iy
s
oo
g
e
01
08t
oy
i
L
0g
0y
e
0'e
g
0'or
0¥
0'sE
L
0EE
0re
iy

pajseleig

L)}
0Ll
08
00
00
00
0l
o€
oy
0z
oL
08
0p
06
06
00
0’1
or
0ol
02z
08
0P
o1l

[EJ0JBUNIEA], ISIABUNRY PAR[FRqpuels [[LI(BuruTes),

00
00
oo
oo
00
0D
09
oo
oo
o0
0o
00
o
09
0Q
00
LI
oe
a0
o
a0
0o
00

0t
08
01
0a
00
09
00
0l
oo
0l
0t
0t
A1
0'e
0t
09
s
01
0T
oy
0T
0z
0z

86

09
e
0z
0d
0o
0’9
0L
0
0T
01
0t
s
0T
00
0'd
g
09
0E
0z
1)}
0T
e
s

JUON PUE [[V 10]
9T0T/8T/T OL 9T0T/1/1 woldy

CrEr01970T/T/E

oo
oo
oo
0g
00
09
0o
oo
oo
0o
0o
0o
0o
00
09
09
0
oo
oo
oo
o
0o
0o

o0
e
1]
00
VAL
00
00
oo
oo
L)
a0
L]
00
00
00
00
od
oo
00
1
a0
o
a0

00
04
00
0o
0o
0o
o0
00
0d
oo
oo
oo
0o
00
0o
o
00
0a
0
oo
oe
oo
oo

0T
09
0's
00
0o
00
00
0'd
0T
00
0T
oo
0z
e
09
00
o'y
00
09
0L
0y
09
0¥

0°sT
(LN H
0'Q
00
00
00
09
oo
oG
0o
0o
0o
60
00
g
0d
0d
oo
00
0'sT
oo
st
0sg

sid
say

L'9E
¥
01
0e
09
0o
oo
'L
0o
0o
e
oy
o'y
oo
0z
e
r's

% 599

SINISIY [eIIUID)
jrodoy

9 05T 9ET 6 87  Asayer ‘juzzeio)
¥ oOST TIF 91 £ ALjar ‘qie1)
I 00 Ts I 4 g sawmep ‘yier)

. ) 1

0 08 00 0 0z Y S —"
0 00 o0 0 £FL queaq ‘of[ar)y
0 00 00 0 81 Lres ‘siaprey)
0 00 00 0 LI Weg “hazer)
L OST £9Z 01 091 [ PeYNy ‘png

. ; BIPJUBMES

0 00 oD 0 S61 Ew——

. . HI
0 00 00 ¢ 71 SapIEI) A[qung
£ 00 T i §I7 UME[S ‘WENEHIng
P00 9L 1 677  WMNEd ‘ueuualg
- " SILAEY))
P00 9 1 05T AT
. . 0 o1 n

0 0o 00 H ALIRE] ‘asvaay
T od 0 0 ¥l " EAR[o) “asa1yg
0O o8 90 0 L Arery ‘oyserg

. . LEDTER |
€ ST SO0 ¥ g Sy
¥ 00 TS T 0EL saurer ‘Z)ag

. ; 111 ydasop
t sz sl 4 IET ‘DSMITIZSIRY
6L O0ST ELF 81 IFI UESIEY ‘norIeg
£ 0ST P81 L FsT uely ‘landeq

[T 0%z €97 01 SZT UEPIOL ‘PIOUSY

PR . M UMIE)

BT 0ST LS T 1IST At

E R4 % i
nwm u.ﬂnﬁ m_‘ﬂ..m uh_nﬁ % umﬁmm QEMZ
8¢< SAIL] [eIUIN)

AEIS d¥SO'1

1oday VSOl

A Hodusain



s
0rrE
e
0'sg
Lo
e
0z
1S
0y
01
09
0o
0o
08t
0og
00
it
0og
ry
s
01
0y
0L
0o
0z
095
0L
0ze
0'ee
0t
e
s
0'e

Pajanfoig ejoBungaeay ISNBURIIRY

sl
0l
i
oot
0Ll
LN
0z
01
e
1
0'Q
00
00

e
s
00
0'Z1
s

0y

s
01

LI
it
00

0z

09

0L

0L

08

g

e

09

0E

g
0o
00
00
09
g
00
0o
0o
a0
00
00
oo
00
00
0o
00
0o
o
09
00
LR
oo
0’
0o
00
0o
00
00
00
G0
00
00

s
0L
0T
e
s
00
0w
U0
00
01
0o
00
0o
01
01
0o
e
01
00
0L
0o
0o
0'r
09
0o
0o
0z
01
e
01
01
09
09

0¥
0y
00
e
09
]
0z
L}
0z
0o
o
09
00
0z
0¥
0o
e
0z
0t
e
01
00
08
0o
00
s
s
L
e
00
0o
9
e

0a
0o
0o
0o
09
00
0o
0o
0’0
0o
0’0
0o
0w
0
0o
0o
00
0w
0o
00
0o
0o
00
00
0o
0o
0o
G0
0’0
e
00
00
on

0’0
L]
00
0o
00
0o
o0
0o
0o
0o
00
00
0o
0o
L]
o0
0’0
0o
00
09
00
0o
0o
00
0o
0’0
0o
00
0a
0o
0o
00
00

00
0a
00
0o
]
00
o0
0o
o
00
00
0o
00
00
00
o0
0o
00
oo
o
00
00
0o
00
0o
00
00
00
oo
00
oo
00
00

09
09
00
0r
0e
0o
0a
a0
0y
g
0o
00
g
00
0'd
00
0L
0T
0z
0z
00
g
06
0’0
0z
01
0Q
{1
0'e
0t
0z
00
00

00
00
00
0p
0'sT
0’0
00
sz
00
oo
00
09
oo
09
09
0o
sz
00
0o
0o
e
0o
0'sz
0o
00
sz
00
0o
00
00
0o
0o

00

PRRKgpuns u@Boupesy M

sy

(1N
'L
00
s
TEl
09
00
) |
01
s
0a
00
00

LINH

0T

0’0
Lot
01

0’0

00

0o

0y
i |
0o

01
P
0o

9

19

0o

00

0o

01

Yo 52

o
st
0o

=~

'

s
€L oSz
09
00
sz
09
LN
0’0
00
0o

S oo w =¥ sz

st
st
0o
0’0
st
00
00
00

T fTee~Efasa o

oo
Ll st
0 oo
i o0
EL  0s7
0 o0
9 0sz
9 0%z
0 o0
0 00
0 09
L oo
# 81d
sy aayg

0o 0 51
0 S | 85

00 0 LS
PRI L 8ST
r'eyr 91 9%
09 0 re

o 0 £S
PRI L £81
e 0 0L1

o 0 IsT
0o 0 S¥T
0o 0 0s

0o 0 Ll
01 ¢ 61T
(A S | 6F

0'0 0 Loz
8L £ 9T
I'El & (A4
9 I 0%z
9z I €Iz

o 0 0¥
00 0 0z

LUSE 9 BE

YT T sz
00 0 gz
$IE 1 9¢
00 0 I
01z 8 ¢
P8I L pp9
00 9 €€
00 0 el
0o 0 1€
¢ T 6t
% ¥ # 2dpeg

g M

g

d nodg ‘pyreg

M 1ad ‘siuiaey
f PIoyn) sty
48 1 1aydoysig
‘pProuegy

ur

M2qoy ‘ueynuey
(I uyop ey
AW “1rLsy

¥ dj[eg ‘dean
Aygjowy ‘u e)eicy
Ujor ‘erRanesy

i UElf ‘wappos
NEIUe( ‘n3pony

O ELIO[S
‘oIz
TEeuor
‘redog

FRYIN ‘T2
13)34 ‘uosnsiayg
[02E)) ‘spaempy
UOS| Y *spaeaspy
M2y ‘rysoxsoag
UEny ‘Zerq

A1en yaagagq
LR |y
‘oipnegpQ

h.-P

ey ‘syuegag
Anaed ‘ueim)
uedy ‘vojysa;y
Plue( ‘uepaary
SRLIOY ], “SB)807)
HoG ‘uimio)

I 12q0y “urmioy)
d M3q0y ‘wimao)y
BULION ‘ULuI0)
HAAT "uimio]y

U LIEAY
"Tuzze L0y

IMEN]



0T
LY
0T
el
0zl
0T
0'tE
e
0°Z9
oo

099
L
00
00
09
0sL
0'es
08
0'¥9
0
09
0¥
0’6t
0'9E
€

papaford Teroffuneal dsTRBunaap pavdEqpuels @RI,

0
oLl
0z
el
L |
o<
0’8
oo
LA}
oo

091
0zl
o0
00
0Q
0'sT
0t
08
vl
0z
09
oy
0'rl
01
e

g
g
00
00
0d
00
00
(LN}
e
ad

o0
00
AL
00
00
0
0d
00
0'g
L]
0o
o
0d
oo
oo

ol
s
00

(L4

o

ot
ae

ot
01
0o

0
o
0L
01
o'y
01
e
09
09
oz
0l

(L1
08
| B
e
09
0z
[ rd
00
0t
00

0L
0¥
00
0o
00
L
0L
e
69
01
e
0y
e
s
0T

00
0
00
0o
00
09
00
e
oo
0o

0o
00
00
00
oa
0
00
00
09
0d
0d
oo
0o
oo
0o

L]
00
Al
00
0’0
0'd
00
oo
oo
oo

]
o
00
0o
00
0T
0L
00
00
00
0a
0o
o
oo
00

0
00
00
0o
00
00
L]
09
oo
e

oo
0o
00
0o
1]
1]
0
o
0o
00
00
00
09
oo
e

0
0y
00
e
00
00
¥
00
09
1N}

08
0L
0o
0o
0o
'8
0o
0¥
0¥
00
00
0'd
09
0y
oo

0o
0'st
00
00
00
0o
09
e
st
0o
0o
0st
st
00

00
0°ST
0°ST
00
0°ST
00
00
00
0o
0o
0°0
s1d
sy

0o
oI
og
I'6
0z
0
oy
00
L
0o
o
£'S1
el
o
09
e
9%
%08
| &
Trl
0o
oo
01
g
0¥
1 |

Yo 59Y

0
4%

=2l

™

-+ o

L4

55

=T
-

- o o

=

|
i

on
st
09

]

09

0'Q
st
o0
1374
00

0o
sz
sz
09

09

(L]
st
05t
IR 1]
st
0

0d

o0
sl
&g
0o

$3d

50 2419

s T 80T 4r:)

PN ‘UL, O

et &1 G661 PIAB(T ‘324N
- TETEAL
e . 6 ‘opdzsopan
. T epuly
o ‘PISI0qIISATAl
on 0 il ny SIdURIY ‘01snly
o 0 6t gdyey “suigy
" - urd
Tss 1T £91 ydasop ‘gaAopA
. III [ (arureg)
0wl WA STHIN
8l L 16  @udey PN
; ¥ 2oy
- 8 Tog BI4II0IIETA
. A Adepy
yT ! s ‘TYSMIZIIETY
; aphesn
§9E I i ‘BULIBEMUERY
81 L 8 BIN[ “BULIEMUETA]
- = ujor
L 0 L ‘sopnodoziuey]
- 0
i o L JIpUEKIY "an-
1

%9 0 8L apne) ‘uelfuny

S U0V “Te)s0y
H saure[ ‘wpey

TsE 1T 8T
o8 ¥ FL

00 0 €L TN B ‘vosuyor
89t ¥l 60T q Jrex) ‘sagog
LIX(1} 0 L OOESNS ‘FIUIWIf
00 ] 1L HAG0Y 195
8L £ oL UILABAA “UISUAL
; arH
00s 6l £9 P i
. ur
L & 9 301095) ‘pIEqaUE
00 0 6fT ydasor ‘samopy
.w....__.nH wﬂ.
ang omy #2508 ——



L 12
00
e

099
ot

019

VEE
oo

0TE
0o

09T
09
1 §

065
o
0'E
01
0's9
06t
ULig
0ot
oL
b¥s
0’89
s

0'sE

| i

0°BE

08

EE

ee
o<
0o

papaloag (ejo@unpea] ISUWBUNR PAINTqPUEIS NLIBuIIEL],

001
00
e

091
01

0TI
08
oo
0L
o0
01
LY
1§
06
00
0E
LN |

sl
oy

L |
s
oL
oy

] 1
s

ot
oL

el
ig
08
0¥l
0z
0o

0o
00
0o
a0
LN
00
00
00
0o
oo
00
oo
o
00
0o
00
00
00
0d
0d
00
0d
0o
on
on
00
on
o
o0
oo
00
0n
0o

oy
0o
0o
e
0w
0T
00
0o
0l
oo
o
0o
0o
0y
0o
|
00
0s
0d
s
e
0d
o<
s
o

s

ot

s

001
09

0t
0T

0o

¥
ao
0t
0y
01
0T
oy
oo
0y
oo
01
01
01
e
0o
e
L
Oy
e
e
|
0t
e
oy
0y
oy
0L
0y
) §
09
oy
01
oo

L
0o
0o
0o
M)
0o
oo
oo
oo
0o
0o
0o
o
]
00
0d
0Q
00
00
04
0
00
oo
oo
on
oo
oo
0o
oo
oo
oo
oo
0o

00
0o
0o
01
oo
0o
oo
0o
oo
oo
20
oo
oo
00
00
00
00
00
0L
0
g
00
0o
oo
on
0l
oo
0’0
oo
o0
oo
oo
0o

oo
ao
oo
e
oo
0’0
00
00
00
oo
oe
L
0o
0o
00
00
0a
00
]
AL
0o
0d
0
0d
09
0d
00
00
09
09
0o
00
oo

e
oo
oo
oL
oo
08
(L8
g
0T
00
00
s
0o
0t
0o
00
00
09
01
0¥
00
s
00
06
0z
0Q
0
o'y
09
0
s
09
oo

sz
00
00
0z
0
0sg
st
oo
0o
0o
00
00
oo
st
0
00
00
0°sT
0°'ST
00
00
040
'St
st
oo
oo
00
00
st
oo
0o
0o
00
s3d
SOY

0ts Is 05T
00 [H] 00
00 0 ]
T IT &g
oo 0 00
tel 61 OST
m 1im oo
0o 0 a0
0L I 0O§C
00 o 00
[ FO0ST
0z i o
oo 0 0o
TIL 1T 0%
oo 0 0d
oo 0 09
{1 rid [ 09
¥te TE O0ST
©Fl ¥L 00
's 9 0sT
0t £ 0ST
o 0 oo
£'8L Bl O'ST
'tE TE OsT
o< 4 00
re 9 0sT
0l L 0sT
I'e 6 O'SC
L'9% SB OsC
I'e6 6 OsE
oy F OSE
0d ] o
oo ] 00
# 1d
Yo 59U 5oy ang

b
0
00

kot
00

L'ST
9T
00
[El
0

vt
0l
e

6'8%
oo
8L
s

0%
9T

£97

0Lz
8L

L'S1

£01
%L

01z

8l

P8l

£Lh

LSl

L'F¥
0d
0

%a

M g

mm:m\bmﬂ:-:lﬂ\

W
—

=

M~ [~ 80 — = 2 m o =

| | g
- 2

]
L]
#

LLY

311
a0t
91T
801
91
it
BEC
iEl
£01
1ot
o0t
86

%6

S0z

9TT

# 23peyg

WEIA TYBLIM
g |

Aaagar Yaedoasy
ydasop ‘s1ajess
ANSITY IATeAL
[Azaeq ‘pisurjos
A

AVOJUY “DYSUIOA
o[ “IIYSIIA
[PEgI] ‘ALap

231029 ‘U PUEA

M preYqary
‘YeInquapues,

4 sewoy I, ‘daog |,
ey ‘epelaf
uyor ‘onue],

) |PNES
‘pueping
samerp ‘sonedsg
Aaappoany
SIRPR0IYIS

L SIN] ‘SOJuRg
uaydayg
‘TSmO
anesoy ‘Buny
BSIY “esoy
WENIIA ‘SuIqoy
PEGITIY Japary
URRH ‘sSI9Y
IMARE ‘paoy
PEYIN ‘PIY
W afe(] deuiey
PEYANY ‘orpnd
uedy ‘[eaang
pieniag ‘AN
H 231030 ‘adog
¥ sawef ‘ofjLiLg
Aaappar ‘g

0 103N
‘ouBI|dLIIag

AWEN]



0pe 06 [V U | A (4 00 o0 00 0S

e OFL 00 0t O0€ 00 o0 00 08

e 08l 00 01T OF 0o 00 00 OF
paaloag (eyogEunpoea], ISIABUNLAY pauREqpuels TIgBuueiy

G0 01 1
00 TS g
0sT ¥O0T 0T
s1d #
s %N say

sz
sz
'Sz

s1d
aag

€9t
L'ST
oIS
Vo
aurg

01

9
0T

it |

Lrl

91
681

4 28pey

ur

iueyg ‘Yauny
4108215 “Haing
seqg Aelewiey

FWEN



236 THIRD STREET
GREENPORT, NY 11944

Tel: (631) 477-0248
Fax: (631) 477-1877

www.villageofgreenport.gov

MAYOR
KEVIN STUESS|
EXT 215

TRUSTEES
PATRICK BRENNAN
DEPUTY MAYOR

LILY DOUGHERTY-JOHNSON
JULIA ROBINS

MARY BESS PHILLIPS

TREASURER
ADAM BRAUTIGAM
EXT. 217

VILLAGE CLERK
CANDACE HALL
EXT 214

Submitted: March 13, 2026

Meeting: March 19, 2026, 6:00p.m.
Work Session Meeting
To: Mayor Kevin Stuessi

Board of Trustees
Candace Hall, Village Clerk
Candace Hall, Village Clerk

Prepared by:

From:

Village Clerk March 2026 Work Session Report

Announcements, Updates and Reminders:
s \Welcome to the new Village of Greenport Deputy Clerk, Jacy Ross.

» The Village Annual Organizational Meeting will be held on Thursday,
April 26, 2026, at the Greenport Firehouse.

e The Village Annual Budget Hearing will be held on Thursday, April 9,
2026 at 6:00pm at the Old Schoolhouse.

s Village Hall will close at 12:00pm on Friday April 3, 2026 in observance
of Good Friday.

 The Greenport Fire Department’'s Spaghetti Dinner Fundraiser is on
Saturday, April 25, 2026.

+ Village Website and Village Emails

o Village website can be translated to Spanish by clicking the “En
Espanol” at the top right-hand corner of the page.

o “The Village website and all emails will be re-routed from the
former “.org” to “.gov” for the foreseeable future.

o Photography Contest — still accepting entries through the end of
March for round 1. Round 2 of the Photography Contest will
begin on April 1, 2026. Winners for Round 1 will be published on
the website the 1% week of April.

* Records Organization & Retention Project
o The company will be arriving mid-April to begin the work of re-
organizing records at Village Hall.

Resolutions:
» Resolution awarding the Sidewalk Saw Cutting BID to the sole bidder

Precision Safe Sidewalks LLC, at a total project BID price of $78,738,
to repair various sidewalks in the Village.

Village of Greenport updated: 3/13/2026



» Resolution accepting the attached Service Agreement submitted by
Garratt-Callahan Company for a water treatment chemical program and
service, and authorizing Mayor Stuessi to sign the Service Agreement
with Garratt-Callahan Company.

* Resolution approving the adoption of the following Fiscal Policies:
o Investment Policy
o Debt Management Policy
o Electric Utility Payment Policy
o Fund Balance Policy
o Retirees Healthcare Premium Policy
o Village Credit Card Policy
o Elected Officials' Healthcare Policy
o Procurement Policy (Local Law — Public Hearing 3/19/2026)

s Resolution approving the adoption of the following Village Policies:
o Caode of Ethics (Local Law — Public Hearing 3/19/2026)
o Privacy Policy (Village Website)
o Policy for Information & Technology Management
o Cyber Security Citizens' Notification Policy
o Cyber Security Employee Training Notification Policy

Public Assembly Permit Applications Received:

» Public assembly application submitted by Linda Kessler on behalf of
the Greenport BID to host the annual Egg Roll on Saturday, April 4,
2026 at Mitchell Park. The event will take place from 10:30am —
12:30pm. This event will include free carousel rides for kids sponsored
by Friends of Mitchell Park and Magic Show.

o The applicant is requesting a waiver of the $250 application fee.

s Public assembly application submitted by Nicki Gohorel on behalf of
the Agro Council for the Cherry Blossom 5K Fundraiser on Saturday
May 2, 2026 from 8:30am to noon; 5K route attached.

e Public assembly application submitted by Don Fisher on behalf of the
Railroad Museum of Long Island to host a five-part concert series
called “Concerts at the Caboose". The concerts will be held at the
Railroad Museum on the west deck at 2:00pm on Sundays on the
following dates: May 24, June 14, July 12, September 27 and October
1.

e Public assembly application submitted by the USCG Auxiliary for an
event in Mitchell Park to recognize National Safe Boating Week on
Saturday, May 16, 2026 from 10:00am to 3:00pm. The USCG Auxiliary
seeks to share information on safe boating and provide educational
opportunities. The applicant is also requesting the following:

o waiver of the $250.00 application fee
o A Proclamation from the Mayor and Board to be presented at
the event.

Village of Greenport updated: 3/13/2026



Legal Notices:
1. BIDs
a. 2026 Sidewalk Saw Cutting Services
b. Screw Pump Replacement

2. RFPs
a. Village Electric Fund Audit Services
b. Village Wide Audit Services

3. Tax Lien Notices
4. Public Hearing Notices

a. Ch. 29 Procurement Paolicy
b. Ch. 13 Code of Ethics

Village of Greenport updated: 3/13/2026
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New York State Department of Labor WE ARE YOUR DOL

Bureau of Public Work & Prevailing Wage Enforcement

State Office Campus, Building 12, Roam 130 }_{ égm Department
Albany, NY 12226 “— $ait | of Labor

Garratt-Callahan Company

50 Ingold Road
Burlingame, California 94010

Hello,

Enclosed is your Certificate of Contractor Registration. Please keep this document as proof of your
registration.

This Certificate is valid for two (2) years, unless revoked or suspended.

If you bid or commence work on a public work project or covered private project without being properly
registered, you may be suhject to a civil penalty and denial of your registration application pursuant to NYS
LL § 220-I(8).

If your registration or a subcontractor's registration lapses while performing contracted work on a covered
project, the work for that project may be completed.

If you are determined unfit and your certificate is revoked or suspended, then a monitor approved by the
Commissioner must be appointed to oversee the completion of the work at your expense.

If your certificate is to be suspended or revoked for any reason, you will receive a notice and an
opportunity to contest at a hearing prior to the suspension or revocation taking effect.

Please note that any subcontractors or independent contractors you hire to work on a public work or
covered private construction project must obtain their own Certificate of Contractor Registration to perform

such work,

If you allow a subcontractor or independent contractor to perform work on a public work or covered private
project without being properly registered, you and the other contractor may be subject to a civil penalty and
revocation/suspension/denial of your registration pursuant to NYS LL § 220-1(8).

Any project where work is performed in violation of Contractor Registration requirements, or any provisions
of NYS Lahor Law Article 8, is subject to the issuance of a Stop Work Order, pursuant to NYS LL § 224-B.

Shaun McCready
Director of Public Work &
Prevailing Wage Enforcement
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kS ‘H:IH" Flall 6314770248 @ ”l:.'_ll‘-\'.‘i'\ Witer 6314771022 » Flecitc 6314770172 @ Sewer

Foderal 113810 ¢

Garrett Callahan

Vendor e

Phesme:

ax:

Ani2lis

|ane Trem:

Purchase Order Entry anq

Dept: _E lEEm_C

Y477

‘FO714310“

1¥3i)

Quantity iPﬁﬁ,tfil’,!‘if,‘;"‘._?-,“_m -—h—- oot B Canlog No. Unir | | Estended |
1 IRENEWAL OF WATERTREATMENT. $10800.00,$10800.00
_____|CONTRACT WITH GARRETT CALLAHAN ) ]
FOR WATERTREATMENT AT THE S
N PO_\_/_\{ER PLANT B - : L
s -
S S E— S U
SIS g T i s o i -1— ORI
I A SR B .

R o ﬂ S SR (N RN
= I o |
- I | |570800.00

- Dare: 02/11/2026
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SERVICE AGREEMENT |
|
|
Beginning Date: 3/1/2026 End Date a@n027 _ Customer Number 5786052 1 B B
Bill To: A;tn: Doug Jacabs o Custamer Sice: Aun Douglacobs

Village of Greenpart. Electric Oepartment Village of Greenport, Electric DEP.‘!IJ&FHQI'I{

236 Third Streec, Greenport MNY 11944 236 Third Street, Greenport NY | 1944

\ .
GARRATT-CALLAHAN COMPANY agrees to provide a water treatment chemical program and service from the

effective date as described in the following program summary. \
\

For this program, CLIENT agrees to pay to GARRATT-CALLAHAN COMPANY the starting sum of:

Ten Thousand Eight Hundred DOLLARS | §10,800.00 o
f

Payable in  (OMONTHLY, (}QUARTERLY,@ANNUAL {Check One) installment(s) of:

Ten Thousand Eight Hundred DOLLARS | $10,800.00

l
Such invoices are to be paid by CLIENT Omonthly/Qquarterly/@annually. Only Omonthly/Oquarterly/@annual
invoices will be submitted to the customer. |

GARRATT-CALLAHAN COMPANY has the ability to requesta price increase for agreements .'il.nmm'liy based on current
inflationary trends, increased cost of raw materials, shipping, manufacturing. labor, etc. not ta exceed __ % of the
current price. Requests will be submitzed approximately | | months into the agreement of each year and will go into effect
on the first invoice of the next renewal. Example: Terms of agreement are January - Decernber, In Navember a notice will
be sent about price increase and the new price will be effective January of the following year.

Initial:_ _ Date:

In the event that the contract is terminated prematurely. the client will pay any balance that exists as a result of more
product having been shipped than has been accounted for with regular monthly inveicing.
Initial:__ Date; _

For those agreements including equipment, GARRATT-CALLAHAN COMPANY will keep u-a&ck of the equipment
pay-off balance. Should the client terminate the agreement prior to the equipment being paid off,
GARRATT-CALLAHAN COMPANY will invoice the client the remaining balance of said equ'lpment‘ If equipment is
included, the agreement is not to exceed |2 months. \

Initial: __ Date i

State and local taxes are not included in the dollar amount shown and will be added to each invoice unless a tax
exemption certificate is submitted to GARRATT-CALLAHAN COMPANY. ‘.

initial: _ Date: :
Invoices for materials used in conducting the program will be maintained internally by GARRATT-CALLAHAN
COMPANY. '
GARRATT-CALLAHAN COMPANY will make periedic calls to your facility, during which time we will perform all
pertinent analyses for your applicable systems and make recommendations far all necessary parameters in order to make
your treatment cperation successful. Copies of our reports will be sent to responsible pchor\ncl as required,

The contract figure is based upon maintaining all limits according to our specifications and recommendations, and also

upon normal load conditions and operations. Any change in the criteria, including expansions, additions, product costs,
etc., will require renegotiation of terms.

FH3180  0&/14
Page | of 2
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GARRATT-CALLAHAN COMPANY will be responsible only for reasonable diligence and care i’m providing its program
under the agresment. GARRATT-CALLAHAN COMPANY will not be responsible for failure jor delay in praviding its

program due to any act ar circumstances beyond its contral.

ed and delivered in writing, and if the deficient

Either party may terminate this agreement when just cause has been identifi
LUpon termination the remaining chemical

party has not taken corractive action within 50 days of the written notification.

inventory (unopened container and within shelf life) and equipment shall be returned to G-C. |
|

By signing, you are indicating that you have read and agreed to our Terms and Cenditions of Sale, PO3410,

GARRATT-CALLAHAN COMPANY

CLIENT: _ L i
|
|
BY: BY: Peter Cheng |
(PRINTED NAME) - B (PRINTED NAME)
Peter Cheng s,
(SIGNATURE/DATE) = '(SiGNATu'REfD;ATE) .
TITLE: TITLE: District Manager

{ FM1280 06/24
Page 2 of 2
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Terms and Conditions of Sale

Approval and Acceptance

All orders are subject to approval and acceptance at the Seller’s office in Burlingame, California.
The quoted prices are subject to acceptance within thirty (30) days of this quotation date, and may
change without naotice after that time. Orders received within the thirty (30) days|period will be
invoiced at the quoted figure provided delivery is accepted within six (6) months of G-C's receipt
of the order.

Prices and Freight Charges .

Unless specifically quoted otherwise, all Garratt-Callahan (G-C) prices are f.o.b, destination, freight
prepaid to any point in the Continental United States serviced by commercial truck lines. Alaska,
Hawaii and all other destinations outside the continental U.S. will incur additional freight charges.

|
Note: The following exception applies: |

A freight charge of $100.00 will be added to shipments of chemicals less than or equal to 100
pounds gross weight. This charge does not apply to equipment, test kits or "eagcnts.

As G-C prices include freight (except as noted above) you are not billed freight b* the freight
line.” In comparing G-C chemical fermulation prices with those of companies that ship collect, add

in a freight cost to their prices, |

“When the customer requires delivery by a Garratt-Callahan truck or special services such
as ChemFeed delivery, chemical transfer into another container, lift gate or stake trucks,
weekend or holiday delivery, air freight, rush orders, delivery within a bumldir\g. gather and
ship, etc., the charges will be added to the invoice, Where ChemFeed is av ilable for a
specific product the service includes chemical transfer into another container and removal of

transferred empty drums. (Excluding 5 gal pails). |

|
Note: Lift gates will not be used to off-load totes (IBCs) due to the inherent
danger of doing so.

International Orders

Buyer must pay the costs and freight charge to import the goods. Freight terms are EX-Works
unless approved otherwise by the Burlingame Corporate Office. '

Prices and Freight Charges — Maritime Sales

Maritime Sales are F.O.B Port within continental U.S.A. Selling prices are evaluated quarterly in
order to determine whether a price change is warranted. '

Applicable Taxes
Quoted prices do not include any applicable taxes or other charges levied by the government of

the United States, any State, County, or local government body. Such levies, or charges, are to be
paid by the Buyer.

POAIG 0323
Page | of 4



Inveice Payment Terms

Terms are net thirty (30) days from the date of the sellers invoice and prices do not .r\c]ljdc any
applicable sales taxes. Customers with unpaid invoices after ninety (90) days will be subject to
being placed on credit hold srarus untl payment verification is made. Orders pending may be
released at the discretion of the local Garrate-Callahan office or the Accountng l?c:partn‘ﬂcnr
Manager.

\
Warranty and Return \
Manufactured materials sold are warranted to be free of defects in composition ﬁﬂd workmanship.
All other warranties, whether expressed or implied, are excluded unless such warranties are
expressed in writing and signed by an officer of the G-C Company, Upon inspection and
instructions by the Buyer, defective materials may be returned to the Seller. If found to be
defective such goods will be replaced or repaired by the Seller. The Seller shall not be liable for
breach of warranty for any loss or damage arising from the use of such materials, either direct
indirect, consequential and or punitive damages. The exclusive remedy against the Seller for breach
of warranty shall be that of replacement of defective materials. ’
Any chemical product provided to the customer becomes the property of the customer once the
delivered chemical container, is opened, or if a stored chemical exceeds its' expiration date.
Chemical containers received at customer location, remove opened, if 2 stored themical exceeds
its expiration date or used in the management of the customers' water treatment system become
the property of the customer. In addition, spill residue or spill cleanup materials of chemicals
accidently or inadvertently released at the customer's facility become the responsibility of the
customer, Unopened chemicals within their expiration date may be returned to Garratt-Callahan
upon approval, however, shipping will be the responsibility of the customer and there will be a
restocking charge,

Note: For return of merchandise ordered in error, or that is not wanted for any reason, there will
be a 20% restocking charge for full resalable drums of chemicals and/or resalable equipment items
if prepaid to G-C plant; a 25% restocking charge if not prepaid.

|
Delivery and Losses !

G-C will make every effort to provide the quoted materials and services promptly and on a
schedule required by the Buyer and/or estimated by G-C. The Seller shall not be liable for losses,
cither direct, indirect, consequential or punitive damages, caused by delays in ddi‘wcry resulting
from labor disputes, shortage of raw materials, fire, flood, riot, insurrection, and acts of Geod, or
any other cause beyond the control of the Seller. 1

Right to Cure

Buyer shall give G-C written notice specifying any performance deficiencies and inllow G-Ca
meaningful opportunity of no less than ninety (90) days to correct prior to taking actions adverse

to G-C. \

| POIAC  §3/23
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G-C shall be relieved of its obligations with respect to its warranties, per‘fnrmance! goals, cost
saving or usage goals or any other commitments, in addition to any other remedief It may have, in
the event of Buyer's failure: (2) to operate the systems treated with G-C's Goods and all relared
equipment and processes ("Systems') within control parameters or, if none, within industry
customary operating conditions; (b) te maintain the Systems in good operating order and repair;
() to follow G-C's recommendations or to fulfill its responsibilities for System opgration: (d) to
communicate to G-C hidden or not obvious system, process, or equipment conditions affecting G-
C's Goods or (e) to provide complete and accurate System data. In the event G-ﬂ:: fals to comply
with any of Buyer's insurance requirements, whether imposed by contract or otherwise, Buyer's
sole remedy shall be termination of purchases from G-C. '

Exceptions

All orders are accepted solely on the basis of the above terms and conditions, regardless of
contrary conditions set up in Buyer's purchase order, unless exceptions are clearly stated in
writing and signed by an officer of Garratt-Callahan Company. 1‘

Indemnification |

Each Party, by the execution and delivery of this Agreement, expressly indemnifics the other Party
with respect to any and all liabilities, costs, including reasonable attorneys’ fees, Iulsses_ claims,
demands or judgments arising from or as a consequence of the actions, inactions or other
activities of the indemnifying Party performed, or which the indemnifying Party has failed to
perform, under or pursuant to this Agreement. The indemnifying Party, at the sc:{le cost and
expense of that indemnifying Party, will assume and will thereafter defend, utilizing legal counsel
and other consultants who are specifically approved, in advance, by the Party being indemnified
(such approval not to be unreasonably withheld), any lawsuits or other litigation which is instituted
or filed against the indemnified Party, or where the indemnified Party is subseque tly impleaded or
joined. by reason of such actions, inactions or other actvities by or on the part of the indemnifying
Party.

Assignment |

This agreement cannot be assigned by either party without the prior written consent of the other,
except to a parent or subsidiary or a subsidiary of its parent, or to a successor I::y merger,
consolidation or purchase of substantially all the assets of at least that portion of the assigning
party's business related specifically to this agreement. 1

!
Equal Opportunity l
This contractor and subcontractor shall abide by the requirements of 41 CFR §§ EF:(]—L*'@t(a), 60-
300.5(a), and 60-741.5(a). These regulations prohibit discrimination against qualified individuals
based on their status as protected veterans or individuals with disabilities and prohibit
discrimination against all individuals based on their race, color, religion, sex, or national origin.
Moreover, these regulations require that covered prime contractors and subcontractors take
affirmative action to employ and advance in employment individuals without regard to race, color,
religion, sex, national origin, protected veteran status, or disability.

PO3410 0323
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U.S. Department of Homeland Security’s E-Verify System

By entering into this Contract, Garratt-Callahan certifies and ensures that it utilizes and will

continue ta utilize, for the term o
Verify system to determine the eligi
United States of America, during the term of the Contract.

f this Cantract, the U.S. Department of Homeland Security's E-
bility of all persons employed to perform dutlds within the

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be c#ccuted by their

duly authorized representatives as of the date(s) set forth below.

{
/!

CUSTOMER

Peter Cheng 2/11/2026

DATE

GARRATT-CALLAHAN COMPANY |

D

TF

POI4I0 03213
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INVESTMENT POLICY

[. SCOPE

This investment policy applies to all moneys and other financial resources available for
investment on its own behalf or on behalf of any other entity or individual.

Il. OBJECTIVES

The primary objectives of the Village of Greenport investment activities are, in priority
order,

o To conform with all applicable federal, state and other legal requirements (legal);
» To adequately safeguard principal (safety);

» To provide sufficient liquidity to meet all operating requirements (liquidity); and,

¢ To obtain a reasonable rate of return (yield).

Ill. DELEGATION OF AUTHORITY

The Board of Trustees’ responsibility for administration of the investment program is
delegated to the Treasurer who shall establish written procedures for the operation of
the investment program consistent with these investment guidelines. Such procedures
shall include an adequate internal control structure to provide a satisfactory level of
accountability based on records incorporating description and amounts of investments,
transaction dates, and other relevant information and regulate the activities of
subordinate employees.

IV. PRUDENCE

All participants in the investment process shall seek to act responsibly as custodians of
the public trust and shall avoid any transaction that might impair public confidence in the
members of the Village government to govern effectively.

Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the
safety of the principal as well as the probable income to be derived.



All participants involved in the investment process shall refrain from personal business
activity that could conflict with proper execution of the investment program, or which
could impair their ability to make impartial investment decisions.

V. DIVERSIFICATION

It is the policy of the Village of Greenport to diversify its deposits and investments by
financial institution, by investment instrument, and by maturity scheduling.

VI. INTERNAL CONTROLS

It is the policy of the Village of Greenport for all moneys collected by any officer or
employee of the government to transfer those funds to the Treasurer within three (3)
days of receipt.

The Treasurer is responsible for establishing and maintaining an internal control
structure to provide reasonable, but not absolute, assurance that deposits and
investments are safeguarded against loss from unauthorized use or disposition, that
transactions are executed in accordance with management'’s authorization and
recorded properly, and are managed in compliance with applicable laws and
regulations.

Vil. DESIGNATION OF DEPOSITORIES

The Board of Trustees shall establish a list of banks and trust companies authorized for
the deposit of moneys, subject to maximum deposit levels as may be determined by
the Board from time to time by resolution.

Viil. COLLATERALIZATION OF DEPOSITS

in accordance with the provisions of General Municipal Law, §10, all deposits of the
Village of Greenport, including certificates of deposits and special time deposits, in
excess of the amount insured under the provisions of the Federal Deposit Insurance Act
shall be secured:

1. By a pledge of “eligible securities” with an aggregate “market value”, or provided
by General Municipal Law, §10, equal to the aggregate amount of deposits from
the categories designated in Appendix A of this policy,



2. By an eligible “irrevocable letter of credit” issued by a qualified bank other than
the bank with the deposits in favor of the government for a term not to exceed 90
days with an aggregate value equal to 140% of the aggregate amount of deposits
and the agreed upon interest, if any. A qualified bank is one whose commercial
paper and other unsecured short-term debt obligations are rated in one of the
three highest rating categories by at least one nationally recognized statistical
rating organization or by a bank that is in compliance with applicable federal
minimum risk-based capital requirements.

3. By an eligible surety bond payable to the Village of Greenport for an amount at
least equal to 100% of the aggregate amount of deposits and the agreed upon
interest, if any, executed by an insurance company authorized to do business in
New York State, whose claims-paying ability is rated in the highest rating
category by at least two nationally recognized statistical rating organizations.

Type 1 collateral shall always be considered the preferred form of collateralization.
Types 2 and 3 shall only be used when a depository bank or trust is unable to furnish
adequate amounts of type 1 collateral.

IX. SAFEKEEPING AND COLLATERALIZATION

Eligible securities used for collateralization of deposits shall be held by a third-party
bank or trust company subject to security and custodial agreements.

The security agreement shall be in a form approved by the Village Attorney and shall
provide that eligible securities are being pledged to secure local government deposits
together with agreed upon interest, if any, and any costs or expenses arising out of the
collection of such deposits upon default. It shall also provide the conditions under which
the securities may be sold, presented for payment, substituted or released and the
events which will enable the local government to exercise its rights against the pledged
securities. In the event that the securities are not registered or inscribed in the name of
the local government, such securities shall be delivered in a form suitable for transfer or
with an assignment in blank to the Village of Greenport or its custodial bank.

The custodial agreement shall provide that securities held by the bank or trust company,
or agent of and custodian for, the local government, will be kept separate and apart from
the general assets of the custodial bank or trust company and will not, in any
circumstances, be commingled with or become part of the backing for any other deposit
or other liabilities. The agreement should also describe that the custodian shall confirm
the receipt, substitution or release of the securities. The agreement shall provide for the
frequency of revaluation of eligible securities and for the substitution of securities when



a change in the rating of a security may cause ineligibility. Such agreement shall include
all provisions necessary to provide the local government a perfected interest in the
securities.

X. PERMITTED INVESTMENTS

As authorized by General Municipal Law, §11, the Board of Trustees authorizes the
Treasurer to invest moneys not required for immediate expenditure for terms not to
exceed its projected cash flow needs in the following types of investments:

[ ]

Special time deposits accounts,
Certificates of deposit,
Obligations of the United States of America,

Obligations guaranteed by agencies of the United States of America where the
payment of principal and interest are guaranteed by the United States of
America,

Obligations of the State of New York,

Obligations issued pursuant to Local Finance Law §24.00 or 25.00 (with approval
of the State Comptroller) by any municipality, school district or district corporation
other than the Village of Greenport,

Obligations of public authorities, public housing authorities, urban renewal
agencies and industrial development agencies where the general state statutes
governing such entities or whose specific enabling legislation authorizes such
investments,

Certificates of Participation (COPS) issued pursuant to General Municipal Law
§109-b, and

Obligations of the Village, but only with any moneys in a reserve fund established
pursuant to General Municipal Law §§6-c, 6-d, 6-e, 6-g, 6-h, 6-], 6-I, 6-m or 6-n.

All investment obligations shall be payable or redeemable at the option of the
Village of Greenport within such times as the proceeds will be needed to meet
expenditures for purposes for which the money was provided.

Xi. AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS

The Village of Greenport shall maintain a list of financial institutions and dealers
with which it is authorized to place investments. All financial institutions with



which the Village of Greenport conducts business must be creditworthy. Banks
shall provide their most recent Consolidated Report of Condition (Call Report) at
the request of the Village of Greenport, Security dealers not affiliated with a
bank shall be required to be classified as reporting dealers affiliated with the
New York Federal Reserve Bank, as primary dealers. The Treasurer is
responsible for the evaluation of the financial position and maintaining a listing of
Proposed depositories, trading partners and custodians. Such listing shall be
evaluated at least annually.

XIl. PURCHASE OF INVESTMENTS
The Treasurer is authorized to contract for the purchase of investments:

1. Directly, including through a repurchase agreement, from an authorized trading
partner;

2. By participation in a cooperative investment program with another authorized
governmental entity pursuant to Article 5-G of the General Municipal Law where
such program meets all the requirements set forth in the Office of the State
Comptroller Opinion No, 88-46 and the specific program has been authorized by
the Board of Trustees.

3. By utilizing an ongoing investment program with an authorized trading partner
pursuant to a contract authorized by the Board of Trustees.

All purchased obligations, unless registered or inscribed in the name of the Village
of Greenport, shall be purchased through, delivered to and held in the custody of a

redemption or payment by such bank or trust company only in accordance with
prior written authorization by the Treasurer. All such transactions shall be
confirmed in writing to the Village of Greenport by the bank or trust company.

Any obligation held in the custody of a bank or trust company shall be held pursuant to
a written custodial agreement as described in General Municipal Law, §10.

The custodial agreement shall provide that securities heid by the bank or trust company,

as agent of and custodian for the Village of Greenport, will be kept separate and apart
from the general assets of the custodial bank or trust company and will not, in any

provide the Village of Greenport a perfected interest on the securities.

Xill. REPURCHASE AGREEMENTS
Repurchase agreements are authorized subject to the following restrictions:



All repurchase agreements must be entered into subject to a Master Repurchase
agresment.

Trading partners are limited to banks or trust companies authorized to do
business in New York State and primary reporting dealers.

Obligations shall be limited to obligations of the United States of America and
obligations of agencies of the United States of America where principal and
interest are guaranteed by the United States of America.

No substitution of securities will be allowed.

The custodian shall be a party other than the trading partner.

Appendix A.
Schedule of Eligible Securities - Village Funds

The following is a complete list of eligible securities for collateralization of investments
of the Village of Greenport:

Obligations issued, or fully insured or guaranteed as to the payment of principal
and interest, by the United States of America, an agency thereof or a United
States government sponsored corporation.

Obligations issued or fully insured or guaranteed as to the payment of principal
and interest, by the State of New York.

Obligations of counties, cities, towns or villages of New York State.

Schedule of Eligible Securities - LOSAP Funds

Obligations of counties, cities and other governmental entities of a state other
than the State of New York having the power to levy taxes that are backed by the
full faith and credit of such governmental entity and rated in one of the three
highest rating categories by at least one nationally recognized statistical rating
organization.

Zero coupon obligations of the United States government marketed as "Treasury
Strips”.

Obligations of domestic corporations rated in one of the two highest rating
categories by at least one nationally recognized statistical rating organization.

Commercial paper rated in the highest short-term category by at least one nationally
recognized statistical rating organization and having maturities of not longer than 60
days from the date they are pledge



DEBT MANAGEMENT POLICY

Introduction

The following policy is enacted in an effort to standardize and rationalize the issuance
and management of debt by the Village of Greenport, New York (the "Village"). The
primary objective is to establish conditions for the use of debt and to create procedures
that minimize the Village's debt service and issuance costs, retain the highest practical
credit rating, and maintain full and complete financial disclosure and reporting. The
policies apply to all general obligation debt issued by the Village, debt guaranteed by
the Village, and any other forms of obligation of indebtedness.

Regular, updated debt policies can be an important tool to insure the use of the Village's
resources to meet its commitments to provide needed services to the citizens of the
Village and to maintain sound financial management practices. These policies are
therefore guidelines for general use, and allow for exceptions in extraordinary
conditions.

The Village Board has adopted these policies by resolution. As one function of these
policies is to stimulate discussion and broader appreciation of debt issues, these
policies will serve as a guideline. Under the recommendation of the Village's Financial
Advisor, the Village will evaluate its experience under these policies, and will make
changes if needed. The Debt Management Policies of the Village can be adjusted at
any time by resolution of the Village Board.

Creditworthiness Objectives

Section 1. Credit Rating: The Village seeks to maintain the highest possible credit
ratings for all categories of short-and long-term General Obligation debt that can be
achieved without compromising delivery of basic Village services and achievement of
adopted Village policy objectives.

The Village recognizes that external economic, natural, or other events may from time
to time affect the creditworthiness of its debt. The Village Board remains committed to
ensuring the actions within their control are prudent and beneficial to its citizens.

Section 2. Financial Disclosure: The Village is committed to full and complete
financial disclosure and to cooperating fully with rating agencies, institutional and
individual investors, Village departments and agencies, other levels of government, and
the general public to share clear, comprehensible and accurate financial information.



The Village is committed to meeting secondary disclosure requirements on a timely and
comprehensive basis.

Section 3. Capital Planning: To enhance creditworthiness and prudent financial
management, the Village is committed to systematic capital planning, intergovernmental
cooperation and coordination, and long-term financial planning. Evidence of this
commitment to systematic capital planning will be demonstrated through adoption of a
five-year Comprehensive Capital Budget.

Purposes and Uses of Debt

Section 4. Debt Limits: The Village will keep outstanding debt within the limits
prescribed by State statute and at levels consistent with its creditworthiness objectives.

Section 5. Capital Financing: The Village normally will rely on internally generated
funds and/or grants and contributions from other governments to finance its capital
needs. Debt will be issued for a capital project only when other funding is not available
or sufficient.

Section 6. Asset Life: Village debt will not be issued for periods exceeding the useful
life or average useful lives of the project or projects to be financed, as recommended by
its Bond Counsel and Financial Advisor.

Debt Standards and Structure

Section 7. Length of Debt: Debt will be structured for the shortest period consistent
with a fair allocation of costs to current and future beneficiaries of users and in
compliance with statutory restrictions, including the New York State Local Finance Law
and New York State Constitution, Article VIII

Section 8. Debt Structure: Debt will be structured to achieve the lowest possible net
cost to the Village given market conditions, the urgency of the capital project, and the
nature and type of security provided. Moreover, to the extent possible, the Village will
design the repayment of its overall debt so as to recapture rapidly its credit for future

use.

Section 9. BANs: Use of short-term borrowing, such as bond anticipation notes (BANs)
will be undertaken only if the transaction costs plus interest of the debt are less than the
cost of internal financing, or available cash is insufficient to meet working capital
requirements.



Section 10 Competitive Sale: In general, Village debt will be issued through a
competitive bidding process. The Village shall retain the services of a Financial Advisor
to administer the competitive bidding process.

Section 11. Bond Counsel: The Village will retain external bond counsel for all debt
issues. All debt issued by the Village will include a written opinion by bond counsel
affirming that the Village is authorized to issue the debt, stating that the Village has met
all state constitutional and statutory requirements necessary for issuance, confirming
that the issuance is in accord with this policy, and determining the debt's federal income
tax status. Bond Counsel will be selected by the Board of Trustees and shall coordinate
efforts with the Village Treasurer and the Village's Financial Advisor for the preparation
of bond authorizations and the issuance of bonds, bond anticipation notes and other
obligations of the Village.

Section 12 Financial Advisor: The Village will retain an independent Financial Advisor
to be selected by the Board of Trustees. The utilization of the financial advisor for a
particular bond or note sale will be at the discretion of the Village on a case by case
basis and pursuant to the financial advisory services contract. The Financial Advisor will
coordinate efforts with the Village Treasurer and the Village's Bond Counsel to achieve
efficient and orderly issuance of bonds, bond anticipation notes and other obligations of
the Village. The Financial Advisor will also act as the designated Dissemination Agent
for the Village, responsible for the preparation and filing of the Annual Statement of
Financial and Operating Information as required by Rule 15(c)2-12 of the U.S.
Securities Exchange Commission.

Section 13 Property Tax Supported Debt Service Thresholds: In order to maintain
appropriate budgetary controls and to prevent imposing excessive burden on taxpayers
of the Village, it is the intention of the Board of Trustees to limit debt service
expenditures supported by local real property taxes to no more than 15 % of aggregate
budgetary appropriations in the Village General Fund in any given fiscal year of the
Village.



Electric Utility Policy

1. Purpose: This policy outlines the procedures to be followed when customers fail to
pay their electric bills within the required timeframe. The goal is to encourage timely
payments and maintain fair service for all customers.

2. Applicability: This policy applies to all residential and commercial customers of the
Village of Greenport's electric utility service.

3. Deposits:

» Residential Renters and Commercial Customers: A deposit is required for
residential renters and commercial customers: (the amount of the deposit will be
twice the Average Highest Bill, except for new construction which will require a
deposit in an amount as determined from time to time by the Village Treasurer),
upon voluntary termination of service the deposit including interest will be
returned to the customer less any outstanding balance.

4. Billing and Delinquency Timeline:
« 0-60 Days Past Due:

o |f payment is not received by the due date, a late fee of 1.5% of the
outstanding balance will be applied to the account per billing cycle.

« 90 Days Past Due:

o |If payment is not received within 90 days, customers will be notified to
provide an opportunity for payment before the shutoff occurs.

o |f payment is not received or a payment plan is not agreed upon within 15
days of the notice, the account will be subject to shut-off, and electric
service will be disconnected.

» Disconnection can be postponed if a resident has serious health problems
and provides a certified letter by a licensed physician.

5. Payment Plan Options:

« Eligibility for Payment Plan: A payment plan will only be offered to customers
who are at risk of service shutoff due to non-payment.

+ Conditions:
o The remaining balance will be split into six equal monthly payments.

o The customer must remain current on all future electric bills to continue
the payment plan.

RESOLUTION # 01-2025-9



o No payment plans will be granted to customers who are already on an
existing payment plan.

6. Reconnection Process:

« If service is disconnected due to non-payment, customers must pay the full
outstanding balance, including a $75 fee for residential customers or a $150 fee
for commercial customers, before service can be restored.



FUND BALANCE POLICY

In recognition of sound fiscal policy and in order to maintain and possibly enhance the
current credit rating of the Village of Greenport, Suffolk County, New York (the "Village”),
the Board of Trustees of the Village will make all reasonable efforts to maintain an
unreserved fund balance in its General Fund at the end of each fiscal year equal to no
less than 15% of its operating budget. Such unreserved fund balance will be exclusive
of any reserve funds maintained by the Village. The Board of Trustees believes that this
is a reasonable amount of unreserved fund balance to achieve at the end of each fiscal
year as unanticipated events during the course of a year can have negative effects on
non-tax revenues or expenditures, or both.

If an emergency or a need were to occur that necessitated the appropriation of funds
that would result in reducing the unreserved fund balance below 15%, a resolution of
the Board of Trustees would be adopted to approve such appropriation. Subsequent to
such appropriation, the Village would immediately begin the process of reducing
expenditures or raising revenues in order to restore the unreserved fund balance to

15%.

Unreserved fund balance above 15% may be appropriated for the following purposes:

+ To reduce the subsequent year's property taxes.
e For one-time capital expenditures.
e For emergencies caused by natural occurrences such as hurricanes or blizzards.

This policy will remain in effect until amended or revoked by resolution from the Board
of Trustees of the Village of Greenport.



VILLAGE RETIREE HEALTHCARE PREMIUM PAYMENT POLICY

WHEREAS, the Board of Trustees is authorized to establish policies with respect
to healthcare coverage for retirees who are enrolled in the Village's healthcare plan
provided through New York State Health Insurance Program (NYSHIP), and

WHEREAS, the Village has a long standing policy providing for retirees to continue
to participate in the Village NYSHIP healthcare coverage plan, and

WHEREAS, retirees participating in the NYSHIP coverage plan pay to the Village
for healthcare premiums, in accordance with a sliding scale dependent on length of
service as follows:

Minimum 10 years' service: 50% for individual and 65% for family/dependent
coverage,

Minimum 15 years' service: 40% for individual and 55% for family/dependent
coverage, and

Minimum 20 years' service: 30% for individual and 45% for family/dependent
coverage, and

WHEREAS, such payments are due to the Village by the 15" of the month for
payment for coverage for the following month,

NOW, THEREFORE, it is hereby

RESOLVED, that the Board reconfirms the aforesaid policy with respect to
premium payment responsibility for retirees, and for the timing of retiree's payment to the
Village on account of premiums, and be it further

RESOLVED, that upon a retiree's failure to make timely payment of any premium
due, the Village Treasurer may provide notice to the retiree that the failure to remit such
payment by the last non-holiday weekday of the month shall resuit in the cancellation of
coverage, and be it further

RESOLVED, that if a retiree fails to remit payment by the last non-holiday weekday
of the month in which such premium payment is due, that retiree’s coverage in NYSHIP
is cancelled at the end of that month with no additional notice of cancellation required.

RESOLUTION # 03-2025-31



Village Credit Card Procedure & Policy

PURPOSE:

To establish a convenient, efficient and cost-effective method of paying for Constant
Contact (which company requires that payment be made by credit card) and purchasing

goods and services when vendors will not accept purchase orders and/or when cost
savings may be achieved by purchasing goods or services online.

accepted by the vendor.
PROCEDURE:

The Village will obtain one credit card from the financial banking institution in which it has
established its account.

One credit card will be issued for the Village Treasurer. A credit limit of $2,000.00 shall
be established. The credit card may be used for the purchase of goods, software,
Village's website account and other items that require either prepayment through the
Internet, or when purchasing via the internet will achieve cost savings for the Village.

The Village card also may be used for purchases that cannot be performed with
vouchers and to pay for business meals, fuel and any other goods and services in
connection with attendance at conferences, workshops and/or courses that cannot be
obtained by purchase order. If the amount of the credit card purchase is less than
$250, no prior authorization for the credit purchase is required, but at least 2 oral
quotations must be obtained prior to the purchase, and the purchase must be specially
approved by the Village Treasurer and Mayor. All credit card purchases of $250 or
more, except for payments to Constant Contact, are subject to approval by the Board
of Trustees.

Only the Treasurer shall have the authority to use the Village credit card for internet
purchases. Employees and Board members may request the use of the Village card

GENERAL:

Employees and Board members will be required to sign out the card when possession of
the card is necessary to use for the purposes provided in this policy. Use of the Village
credit cards will be blocked for cash advances. Each employee and board member using
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a Village credit card shall be responsible for the security of his or her purchases and shall
sign an acknowledgement setting forth their understanding of the terms of this policy.
Each employee and Board member using a Village credit card shall return the card and
provide itemized receipts for each purchase to the Village Treasurer at the first available
instance after use of the card. All receipts must indicate the reason and nature of
purchase. All receipts and expenditures shall be reconciled with the monthly statements
and audited by the Village Board of Trustees. If the officer, employee or Board member
using a Village credit card cannot produce a receipt, he or she shall be responsible for
reimbursement to the Village.

No personal purchases may be made with the card. No expenditures for entertainment or
non-Village business purposes shall be made. All purchases not expressly authorized in
the budget must be approved by the Board.

Any loss or theft of a credit card must be reported within 24 hours of discovery to the
Village Treasurer. In the event of wiliful or negligent default of the obligations and
responsibilities of the cardholder, the Mayor shall take such recovery action as deemed
appropriate by law.

The Village Treasurer will maintain all credit cards in a safe location and will ensure the
return of the credit card to the Village Clerk upon the request of the Board or upon
termination of the Treasurer's term of office. The Vilage card may also be used for
purchases that cannot be done with vouchers, and to pay for business meals, fuel and any
other goods and services in connection with attendance at conferences, workshops and /
or courses that cannot be obtained by purchase order. If the amount of the credit card
purchase is less than $250, no prior authorization for the credit purchase is required, but
at least 2 oral quotations must be obtained prior to the purchase, and the purchase must
be specifically approved by the Village Treasurer and Village Mayor. All credit card
purchases of $250 or more must be pre-approved by the Board of Trustees.

Only the Village Treasurer shall have the authority to use the Village credit cards for
internet purchases. Employees and Board members may request the use of the
Treasurer's credit card through the Treasurer. Employees and Board members may only
use a Village credit card when attending conferences, workshops or courses for
purchases and approved expenses in accordance with this policy.

RESOLUTION # 05-2024-38



VILLAGE ELECTED OFFICIAL’'S
HEALTHCARE POLICY

WHEREAS, the Board of Trustees is authorized to establish policies with respect
to healthcare coverage for elected officials (“Officials”), and

WHEREAS, the Village has a long-standing policy providing for Officials to opt in
to participate in the Village healthcare coverage plan provided through New York State
Health Insurance Program (NYSHIP), and

WHEREAS, upon opting in to the Village's health insurance coverage, the Village
pays for the cost of individual coverage (premiums) in full and a participating official must
pay for the cost of family or dependent coverage to the extent the cost for such family or
dependent coverage exceeds the cost of individual coverage,

NOW, THEREFORE, it is hereby

RESOLVED, that the policy providing for the Village's payment of individual
coverage for Officials and that Officials must pay for the cost of family or dependent
coverage to the extent the cost for such family or dependent coverage exceeds the cost
of individual coverage premiums is hereby confirmed, and be it further

RESOLVED, that such premium payments to be paid by an Official shall be paid
to the Village no later than the first of each month when such payment is due for that
month, and be it further

RESOLVED, that upon failure to make timely payment of any premium due, the
Village Treasurer may provide notice to the Official that the failure to remit such payment
by the last non-holiday weekday of the month shall result in the cancellation of coverage,
and be it further

RESOLVED, that if an Official fails to remit payment of any amount due on account
of costs owed by the Official by the last non-holiday weekday of the month in which such
notice has been provided and/or in which such premium payment is due, that Official's
family or dependent's coverage in NYSHIP is cancelled at the end of that month with no
additional notice of cancellation required and be it further

RESOLVED, cancellation of coverage is not a federal continuation of benefits
(COBRA) qualifying event.

RESOLUTION # 03-2025-32



Privacy Policy

The Village of Greenport ("Village", "we", "our", or "us") respect your privacy
and are committed to protecting it through our compliance with this policy. This policy
describes how we collect, process, retain, and disclose personal data about you when
providing services to you through our websites, and services that link to this policy (our
"Services") and our practices for using, maintaining, protecting, and disclosing that
information.

This policy applies only to information we collect:
e Through the Services.

¢ In communications, including email, text, chat, and other electronic messages,
between you and the Services.

« ParkingTicket Assist (Fundamental Business Service, Inc.).
« Utility Bills (InvoiceCloud).

It does not apply to information collected by:

« Us offline or through any other means, including on any other website operated
by Village or any third party that does not link to this policy; or

¢ Any third party, including through any application or content (including advertising)
that may link to or be accessible from or through the Services.

We may provide additional or different privacy policies that are specific to certain
features, services, or activities.

Please read this policy carefully to understand our policies and practices
regarding your information and how we treat it. By interacting with our Services or
providing us with your information, you agree to the collection, use, and sharing of your
information as described in this privacy policy. This policy may change from time to time
(see How We Retain Your Personal Data). Your continued use of the Services after we
make changes as described here is deemed to be acceptance of those changes, so
please check the policy periodically for updates.

Children's and Minors' Data

Qur Services are not intended for, and we do not knowingly collect any personal
data from, children under the age of 18. If we learn we have collected or received
personal data from a child under 18 years old without verification of parental consent,
we will delete that information.

The Personal Data That We Collect or Process

"Personal data" is information that identifies, relates to, or describes, directly or
indirectly, you as an individual, such as your name, email address, telephone number,




home address, or payment information (for example, account information such as
name, postal address, and email address, credit card number).

The types and categories of personal data we collect or process include:

s Account and contact information, including name, address| (such as home
address, work address, or other address)], email address, phone number,
username, and other contact information you provide us.

» Payment information, including credit card or debit card information.

s Account history, including information about your subscription, account,
transactions, purchases, order history, or discounts.

e Location information.
» Device information, including your IP address, and other device information.
« Content and information you elect to provide as part of your profile.

We also collect:

« Statistics or aggregated information. Statistical or aggregated data does not
directly identify a specific person, but we may derive non-personal statistical or
aggregated data from personal data. For example, we may aggregate personal
data to calculate the percentage of users accessing a specific Services feature.

« Technical information. Technical information includes information about your
internet connection and usage details about your interactions with the Services,
such as clickstream information to, through, and from our Services (including date
and time), products that you view or search for; page response times, download
errors, length of your visits to certain pages, page interaction information (such as
scrolling, clicks, and mouse-overs), or methods used to browse away from a
page.

If we combine or connect non-personal statistical or technical data with personal
data so that it directly or indirectly identifies an individual, we treat the combined
information as personal information.

How We Collect Your Personal and Other Data
You Provide Information to Us

We collect information about you when you interact with our Services, such as
when you create or update an account, subscribe, make a
[purchase][reservation][request], participate in surveys, sweepstakes, contests, or
promotions, or create, upload, or post content to the Services, including reviews, media
such as photos, videos, or audio recordings.

Automatically Through Qur Services



As you navigate through and interact with our Services, we may use automatic
data collection technologies to collect information that may include personal data.
Information collected automatically may include usage details, IP addresses, operating
system, and browser type, and information collected through cookies, web beacons,
and other tracking technologies including details of your interactions with our Services,
such as traffic data, and other communication data, and which resources and Services
features that you access and use.

Using automatic collection technologies helps us to improve our Services and to
deliver a better and more personalized experience.

The technologies we use for this automatic data collection may include:

s Cookies. A cookie is a small file placed on your device when you interact with the
Services. You may refuse to accept or disable cookies by activating the
appropriate setting on your browser or device. However, if you select this setting,
you may be unable to access certain features of the Services.

e Web Beacons. Some parts of the Services and our emails may contain small
electronic files known as web beacons (also referred to as clear gifs, pixel tags,
and single-pixel gifs) that permit the Village, for example, to count users who have
visited those parts or opened an email and for other related statistics (for
example, recording the popularity of certain content and verifying system and
server integrity).

To the extent any of these automated technologies are considered a personal

data sale, targeted advertising, or profiling, under applicable laws, depending on where
you live, you may opt out from use of these automated technologies for such uses by

emailing the Village at info@villageofgreenport.gov. Please note that some Services
features may be unavailable as a result.

When you interact with the Services, there are third parties that may use
automatic collection technologies to collect information about your or your device.
These third parties include:

o Utility Bills. Should you choose to pay your utility bill on-line, you will use a third
party service operated by a provider called Invoice Cloud, Inc. Their privacy
policy may be found at: https://compliance.invoicecloud.net/privacy-policy. Their
policy may, from time to time, change. If at any point you do not agree to the
terms of their policy, you may pay your utility bill by paper check and request that
they delete your account information.

« Parking Tickets. Should you choose to pay your parking ticket on-line, you will
use a service called parkingTicket Assist. This application is owned and operated
by Fundamental Business Service, Inc. and there privacy policy may be found at:
htips://www.parkingticketassist.com/Greenport/Privacy. Their policy may, from
time to time, change. If at any point you do not agree to the terms of their policy,




you may pay your parking ticket by paper check and request that they delete your
account information.

These third parties may use tracking technologies to collect information about
you when you use the Services. The information they collect may be associated with
your personal data or they may collect information, including personal data, about your
online activities over time and across different websites, apps, platforms, and other
online services. They may use this information to provide you with interest-based
(behavioral) advertising or other targeted content.

We do not control these third parties' tracking technologies or how they may be
used. If you have any questions about an advertisement or other targeted content, you
should contact the responsible provider directly.

How We Use Your Information

We use information that we collect about you or that you provide to us, including
any personal data, to:

e Provide you with the Services and any contents, features, information, products,
or services that we make available through the Services.

» Fulfill and manage purchases.
¢ Fulfill any other purpose for which you provide it.

e Carry out our obligations and enforce our rights arising from any contracts
entered into between you and us, including for billing and collection.

» Notify you when Services updates are available and about changes to any
products or services we offer or provide though them.

« In any other way we may describe when you provide the information.
» For any other purpose with your consent.

The usage information we collect, whether connected to your personal data or
not, helps us improve our Services and deliver a better and more personalized
experience by enabling us to:

e Estimate our audience sizes and usage patterns.

» Store information about your preferences, allowing us to customize the Services
according to your individual needs and interests.

« Speed up your searches.
« Recognize you when you return to our Services.

Who We Disclose Your Information To

We may disclose aggregated information about our users, and information that
does not identify any individual, without restriction.
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We may also disclose personal data that we collect or you provide as described

in this privacy policy:

To other governmental entities.

To contractors, service providers, and other third parties we use to support our
organization.

To fulfill the purpose for which you provide it.
For any other purpose disclosed by us when you provide the information.
With your consent.

We may also disclose your personal data:

To comply with any court order, law, or legal process, including to respond to any
government or regulatory request.

To enforce or apply our Terms of Use and other agreements, including for billing
and collection purposes.

If we believe disclosure is necessary or appropriate to protect the rights, property,
or safety of our organization, or others. This includes exchanging information with
other companies and organizations for the purposes of fraud protection and credit
risk reduction.

Your Rights and Choices About Your Information

This section describes mechanisms you can use to control certain uses and

disclosures of your information and rights you may have under state law, depending on
where you live.

Advertising, marketing, cookies, and other tracking technologies choices:

Cookies and Other Tracking Technologies. You can set your browser to refuse
all or some browser cookies or other tracking technology files, or to alert you
when these files are being sent. If you disable or refuse cookies or similar tracking
files, some Services features may be inaccessible or not function properly. Some
browsers include a "Do Not Track" (DNT) setting that can send a signal to the
online services you visit indicating you do not wish to be tracked. Because there
is not a common understanding of how to interpret the DNT signal, our Services
may not respond to all browser DNT signals. Instead, you can use the range of
other tools to control data collection and use, including the cookie controls and
advertising controls described in this policy.

Your State Privacy Rights

Depending on your state of residency, you may have certain rights related to

your personal data, including:



¢ Access and Data Portability. You may confirm whether we process your
personal data and access a copy of the personal data we process. To the extent
feasible, data will be provided in a portable format. Depending on your state, you
may have the right to receive additional information and it will be included in the
response to your access request.

e Correction. You may request that we correct inaccuracies in your personal data
that we maintain, taking into account the information's nature and processing
purpose.

s Deletion. You may request that we delete personal data about you that we
maintain, subject to certain exception under applicable law.

= Opt Out of Using Personal Data for Targeted Advertising, Profiling, and
Sales. You may request that we do not use your personal data for these
purposes.

Important: The exact scope of these rights vary by state. There are also several
exceptions where we may not have an obligation to fulfill your request.

To exercise any of these rights, please email your request to
info@villageofgreenport.gov. To appeal a decision regarding a consumer rights request
please email the basis for your appeal to info@villageofgreenport.gov.

Some browsers and browser extensions support the Global Privacy Control
("GPC") that can send a signal to process your request to opt out from certain types of
data processing, including data "sales" as defined under certain laws. When we detect
such a signal, we will make reasonable efforts to respect your choices indicated by a
GPC setting as required by applicable law.

How We Protect Your Personal Data

We use commercially reasonable administrative, physical, and technical
measures designed to protect your personal data from accidental loss or destruction
and from unauthorized access, use, alteration, and disclosure. However, no website,
mobile application, system, electronic storage, or online service is completely secure,
and we cannot guarantee the security of your personal data transmitted to, through,
using, or in connection with the Services. In particular, email, texts, and chats sent to or
from the Services may not be secure, and you should carefully decide what information
you send to us via such communications channels. Any transmission of personal data is
at your own risk.

The safety and security of your information also depends on you. You are
responsible for taking steps to protect your personal data against unauthorized use,
disclosure, and access.

How We Retain Your Personal Data

We keep the categories of personal data described in this policy for as long as
reasonably necessary to fulfill the purposes described or for as otherwise legally



permitted or required, such as maintaining the Services, operating our organization,
complying with our legal obligations, resolving disputes, and for safety, security, and
fraud prevention. This means that we consider our legal and business obligations,
potential risks of harm, and nature of the information when deciding how long to retain
personal data. At the end of the retention period, personal data will be deleted,
destroyed, or deidentified.

Changes to Our Privacy Policy

We may update this policy from time to time, and we will provide notice of any
such changes to the policy as required by law. The date the privacy policy was last
updated is identified at the top of the page. We will notify you of changes to this policy
by updating the "last updated" date and posting the updated policy on the Services. We
may email or otherwise communicate reminders about this policy, but you should check
our Services periadically to see the current policy and any changes we have made to it.

Contact Information

To exercise your rights or ask questions or comment about this privacy policy or
our privacy practices, contact us at:

236 Third Street
Greenport, NY 11944

info@villageofgreenport.gov
or via our phone number; (631) 477-0248




VILLAGE OF GREENPORT
Policies for Information & Technology Management

The Village of (“Village”) has created and employs two policies to guide the
management and usage of the Village's Information Technology resources, which
include any and all equipment (including computers, networks, communication devices),
information (including data bases, files, spreadsheets), software products and services,
and communication services (including e-mail, messaging, social media sites, Internet
access, and Internet linkages).

1. Village of Information Technology (“IT") Management Policy — presents the
framework within which Village's information and technology functions are to be
managed in order to enhance Village business efficiency and efficacy within a
secure, compliant business structure. This document will include:

i. Management roles and responsibilities

ii. Acceptable Usage Policy (Detailed in a separate policy statement)

iii. Problem resolution procedures

iv. Password protection policy

v. Breach Procedures

vi. Business Continuity & Disaster Recovery, Secure storage of critical data
vii. Policy on storing and destroying information
viii. Software (Change management)

ix. Firewall protection of installation; virus protection

x. Enforcement Approach

2. Village of Acceptable Usage Policy — presents the policies that will guide the
behavior of all users of Village information and technology resources, specifically
officials, employees (full and part time), volunteers, and contractors’. In addition,
the policy defines the rights and processes associated with the Village
administering this policy. This document includes:

a. General Guidelines for Use of Village IT
i. General Prohibitions
ii. Authorization/De-authorization Process
iii. Handling of Public vs Private information

b. Detailed list of permitted and not permitted uses for Employees for each IT
function. [Note: Any differences for other user groups (volunteers, temps,
vendors, public) will be noted].

i. Village Information (Public vs Private)
i. Internet

iii. Links to sites of Related Village entities
iv. Email/Messaging

1 The Village will offer public access to selected information and equipment as part of complying with New York State
laws, including the New York State Freedom of Information Law (FOIL) . This access will be highly restricted and
sopregated from other Village information and technology resources. The Business Administrator will investigate the
need for a separate policy to guide public access.



v. Phones (Land lines and maobile)
vi. Social Media
vii. Hardware, Software

c. Acceptable Usage Acknowledgement Process & Form



Village of GREENPORT
Information Technology Management Policy

The Village of Greenport's Information Technology Management Policy presents
the framework within which Village's information and technology functions are to
be managed in order to enhance Village business efficiency and efficacy within a
secure, compliant business structure.

This policy, as the name indicates, is provided to make clear 1) the management
roles and responsibilities of the Village IT management team and 2) the
acceptable usage standards for each user. In addition the Policy provides
guidelines for the following management functions:

Problem resolution

Password protection

Business Continuity & Disaster Recovery

Policy on retaining and destroying information

Change management

Enforcement Approach

Management roles and responsibilities
Mayor — has overall management responsibility for all Village functions
including the management of Village IT resources. The Mayor therefore has
final authority on all IT activity and policy. As defined in the procedures
outlined below, the Mayor must be kept informed on all relevant IT-related
activity, especially in times of business service interruption.

Board of Trustees — working with the Mayor, the Board of Trustees ("BOT")
has the responsibility to establish and maintain the Village's IT policies. In the
event of the unavailability of the Mayor or Deputy Mayor (who has authority in
the absence of the Mayor as provided in New York State Village Law) during
a service interruption, the BOT as a group (and in a crisis, any Trustee) may
temporarily act on behalf of the Mayor in reviewing Technical and/or Business
Administrator's recommendation.

Business System Administrator — a Village officer (usually the Village
Clerk/Treasurer) should be designated as the Business System Administrator
responsible as the name implies for all business-related management
functions associated with the IT operation, including

» Authorizing/De-authorizing usage of the IT resources to individuals
 Enforcing the IT Management Policy

» Overseeing the Acceptable Usage Policy



» Overseeing all changes to the business functions provided on the IT
resources
* Resolving business problems associated with the IT system

Technology System Administrator - an individual (could be a Village

employee or an independent contractor) should be designated as the

Technology Systems Administrator responsible as the name implies for al|

technology-related management functions associated with the |T operations,

including

e Designing, implementing, and overseeing the operation of the Village's IT
infrastructure

* Support the Mayor and Business System Administrator in executing the IT
Management Policy and the Acceptable Usage Policy

* Ensuring that the IT infrastructure remains current and viable. As part of
this,
oversee all technology changes to IT infrastructure, consistent with the
Change Management policy

» Resolving technology problems associated with the IT system

* Ensures virus protection software has been installed, and is working, on all
Village computers

* Ensures that firewall protection software has been installed, and is working,
on all Village computers and the Village IT network.

Acceptable Usage Policy

The Village’s Acceptable Usage Policy delineates acceptable use of the

Internet and Village of Information technology resources by

» Village officials and authorized full and part-time employees of the Village of .

* Volunteers who are authorized to use the Village of resources to access the
Internet.

* Contractors who are authorized to use Village of owned or leased
equipment or facilities as part of their contracted responsibilities.

For purposes of this document, all three of these user types? will be treated the
same under this Acceptable Usage Policy unless otherwise noted.

The Village Acceptable Usage Policy ensures that uses of the Village's IT
reésources are solely in support of Village of business goals and objectives. The
use of the Internet or any other such resources provided by the Village may not

* The Village will offer public access to selected information and equipment as part of complying with New
York state laws. This access will be highly restricted and segregated from other Village information and
technology resources. The Business Administrator will investigate the need for a Separate policy to guide
public access,



be used in violation of any local, state, federal, or international laws,
regulations, or other government requirements. This includes, but is not limited
to: theft or infringement of copyrights, trademarks, trade secrets, or other types
of intellectual property; fraud; forgery; theft or misappropriation of funds, credit
cards, or personal information; and threats of physical harm; harassment. Non-
business communications and access to information for non-business related
activity is not authorized. Any employee or user who shall knowingly and
intentionally violate any provisions of the Acceptable Usage policy shall be
subject to disciplinary actions as provided by law.

The Business Systems Administrator, working in conjunction with the Mayor
and Technology Systems Administrator, is responsible for maintaining and
enforcing the Acceptable Usage Policy as part of his/her management
responsibilities.

Problem resolution

In the event that normal business operations are disrupted for any reason
including but not limited to operational problems, system malfunction,
unauthorized breach of security protections, and business interruption, the
Business Administrator will serve as the primary management control point,
with the System Administrator the back-up in case of the unavailability of the
Business Administrator. The Business Administrator will oversee the problem
resolution process and maintain a record of all actions made during the
process. If the decision is made to bring the system down, the Business
Administrator must contact the Mayor (and in the event of unavailability of the
Mayor, the Deputy Mayor, or in the absence of both, a Trustee) for approval,
except in cases where any delay presents further risk to the Village.

Problems will be categorized as Severe (causing total service interruption),
Modest Impact (causing the interruption of some services, but not all), and
Minor Impact (services continue while problem is addressed). Severe and
Modest Impact problems should be escalated to the Mayor as quickly as
possible, and a post-mortem analysis performed to understand the root causes
and assess the effectiveness of the resolution process.

Password protection policy
The Village Acceptable Usage Policy describes the responsibilities of each user
regarding their passwords. From a management perspective, the following
policies are included in the Acceptable Usage Policy:

¢ Passwords must be unigue and meet the complexity standard established
by the Systems Administrator to ensure a reasonable protection level.




» Passwords must be changed at least once every 90 days. Passwords will
expire automatically every 90 days.

» Passwords must be managed by the user compliant with the Acceptable
Usage Policy requirements.

» The Systems Administrator shall implement a lock out policy to prevent user
access after a set number of failed log-in attempts. All users are required to
have their own distinct password and shall not share passwords with any
other user.

» After 20 minutes on non-use, computer systems will turn off automatically,
and access will require the input of a password.

o All users must log off upon leaving their terminal/work station.

Business Continuity & Disaster Recovery

Recognizing that the information produced and used as part of Village business

is a critical asset of the Village, a Business Continuity and Disaster Recovery

policy is hereby established and includes:

s The requirement that all information on the system be moved to, and stored
in, a secure off-site location each business day as part of a service contract
by an independent contractor.

s The service contract should also provide for the contractor's ability to restore
any information requested by the Village within a 24 hour period.

» The requirement that the System Administrator establish a secure operating
environment by implementing and operating the requisite firewalls, virus
protections, intruder detection and other capabilities to ensure secure,
continued operation of the Village's IT resources.

Policy on destroying information

The law provides for retention of certain records for particular periods of time.
The Village, and all users of the Village systems, are required to abide by these
record retention laws. No information, including e-mails, shall be destroyed or
deleted unless specifically authorized by the Village Records Access Officer.

E-mail messages sent or received in conjunction with Village business may:

Be releasable to the public under the Freedom of Information Law.
require special measures to comply with the Personal Privacy Law.
Be retained in accordance with record retention laws.
Be subject to discovery proceedings in legal actions.

Change management

It is the responsibility of the System and Business Administrators fo oversee the
maintenance and enhancement of the Village's IT operating environment,
including equipment, software, and operating procedures. As such, they are




responsible to ensure that the IT resources remain current and supportable,
which will require periodic updates to the IT resources. All such changes must be
made within a controlled Change Management process, approved by the Mayor,
and communicated to the impacted parties by the Business Administrator.

Enforcement, Privacy and Access

The Village of retains the right to monitor employees’ use of Computer
Resources (including computers, the Internet and e-mail) to assure compliance
with applicable laws, rules and regulations, as well as the Acceptable Usage
Policy. This includes, but is not limited to, accessing stored information,
reviewing logs of incoming and outgoing information and messages, as well as
the content of that information. There can thus be no expectation of privacy with
respect to an employee's use of the Internet and Village equipment. The Village
of , through the Business System Administrator, reserves the right to record the
location of all Internet sites accessed by users and the right to block access to or
from any Internet resources.

In support of their oversight and enforcement responsibilities, the Business and
Technology System Administrators, when authorized by the Mayor and Board of
Trustees, may arrange for an annual independent audit of the Village's IT
operation, to be performed by a qualified independent third party. The results of
this audit will be presented to the Mayor, Board of Trustees, Business System
Administrator, and Technology System administrator on an annual basis.

E-mail messages are not personal and private. E-mail system administrators will
not routinely monitor individual staff member’s e-mail and will take all reasonable
precautions to protect the privacy of e-mail. However, technical staff may access
an employee's e-mail:

« For a legitimate business purpose (i.e., the need to access information
when an employee is absent for an extended period of time).

e To diagnose and resolve technical problems involving system hardware,
software, or communications.

+ To investigate possible misuse of e-mail when a reasonable suspicion of
abuse exists or in conjunction with an approved investigation.

A staff member is prohibited from accessing another user's e-mail without his or
her permission.



Village of GREENPORT
Acceptable Usage Policy

The Village's Acceptable Usage Policy delineates acceptable use of the Internet

and Village Information Technology resources by

» Village officials and authorized full and part-time employees of the Village of .

» Volunteers who are authorized to use the Village of resources to access the
Internet.

« Contractors who are authorized to use Village of owned or leased equipment or
facilities as part of their contracted responsibilities.

For purposes of this document, all three of these user types will be treated the
same under this Acceptable Usage Policy unless otherwise noted.’

The use of the Village's IT resources must be in support of Village of business
goals and objectives. The use of the Internet or any other such resources provided
by the Village may not be used in violation of any local, state, federal, or
international laws, regulations, or other government requirements. This includes,
but is not limited to: theft or infringement of copyrights, trademarks, trade secrets,
or other types of intellectual property; fraud; forgery; theft or misappropriation of
funds, credit cards, or personal information; and threats of physical harm;
harassment. Non-business communications and access to information for non-
business related activities is not authorized.

Computer hardware and software is intended for the sole benefit of the
management and operational effectiveness of the Village of . Computers and
related information technology (IT) equipment and related resources shall be used
for Village work only. Unapproved or non-business use may terminate your
privilege to use such technology and could lead to appropriate disciplinary actions.

The Village has the right and the option to install software and systems that
monitor and record all Internet and computer use. These systems may record
each Internet site visit and each e-mail into and out of the Village's internal
networks, and the Village reserves the right to do so at any time.

The usage of any Information Technology resources provided by the Village of to
a user will be subject to search or inspection, random or specific, at any time by

¥ The Village will offer access to selected information and equipment as part of complying with New York State
Jaws. ‘This access will be highly restricted and segregated [rom other Village information and technology resources,
The Business Administrator will investigate the need for a separate policy to guide public access.



the Village of to investigate and enforce Village Acceptable Usage Policy.
Accordingly, users should have no expectations of privacy and their activity may be
monitored.

Authorization/De-authorization Process

The Village Systems Administrator and Village Business Administrator will be
responsible to respectively identify the technical and business users permitted to use
the Village IT environment and to specify exactly what functions they are permitted
to perform. These Administrators, working in concert with village management, are
also responsible to maintain and revise the Village Policy as needed.

There will be a formal authorization process for each user, which includes the
singing of the Acceptable Usage Acknowledgement form and the signoff of either of
the 2 administrators before a user may be activated for usage.

Any employee who shall knowingly and intentionally violate any provisions of this
policy shall be subject to disciplinary actions by either of the administrators which
may include immediate withdrawal of usage authorization (de-authorization) without
any notice or hearing as well as possible suspension or termination from
employment in the manner provided by law.

Public versus Private information

The Village's Acceptable Usage Policy will comply with all local, state, and federal
regulations regarding availability of public information, working within the existing
FOIL request process. The Business Administrator must review and approve all
such requests and has the right to withhold information that is exempt from
disclosure under FOIL .

Below is a list of additional general prohibitions for all users of Village IT resources:

s Creating, storing, viewing or transmitting information which is fraudulent,
harassing, embarrassing, sexually explicit, obscene, or defamatory.

« Participating in any activity which constitutes harassment under the Village of
Harassment Policy or under state or federal law or regulations.

« Reading, deleting, copying or modifying e-mail messages sent to others without
their permission.

» Promoting political or religious positions.

e Operating a personal business, or any use for personal gain.

e Using or installing any software or peripheral equipment not approved in
advance by the System Administrator.

¢ Engaging in any activity which would compromise the security of the Village of
network and computer resources such as any attempt to harm or destroy data



through the upload or creation of computer viruses, hacking, monitoring or using
systems without authorization

Officials, employees, volunteers, citizens, and contractors who are not authorized
to access the Internet as part of their official duties or authorizations may not
access the Internet using Village of facilities under any circumstances. It js
expected that users who are authorized access will do so to enhance their ability to
execute their job responsibilities: improve their job knowledge; to access scientific,
technical, and other information on topics which have relevance to their
assignments; to communicate with their peers in other Government agencies,
academia, and industry; or to access information they have legal rights to.

Users should be aware that when access is accomplished using Internet
addresses and domain names registered to the Village of . they might be perceived
by others to represent the Village of . Users are advised not to use the Internet for
any purpose that would reflect negatively on the Village of or its employees.

The Village of will not be responsible for any damages resulting from the public’s
use of authorized data. This includes but is not limited to losses resulting from
delays, non-deliveries. viruses or service interruptions. Use of any information
obtained is at the user's risk.

Village Information & Resources

The use of the Village of ’s Information Technology resources, including e-mail
and Internet access, is a privilege, not a right, and inappropriate use may result in
a cancellation of those privileges and may be cause for disciplinary action up to
and including discharge. The Village of Board or the (named official) may request
the System Administrator to deny, revoke, or suspend specific user access
privileges, when use that violates these policies has been determined.

Users must not attempt to access restricted files or portions of operating systems,
security systems, or administrative systems to which they have not been given
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authorization: electronic mail, data or programs or information protected under
state and federal laws.

Users must not release another person’s restricted information.

Passwords

Users are responsible for their own passwords and passwords must not be

shared. Users must not use other user's passwords, user id's, or accounts or

attempt to capture or guess other user's passwords. Users are also restricted

from using business equipment for personal use. Users must not hide their

identity for malicious purposes or assume the identity of another user.

» Security is a high priority and the following must be adhered to:

¢ Do not use another individual's account.

« Do not give your password to any other individual.

e Passwords must be complex.

» Passwords must be changed once every 90 days.

¢ Passwords will be locked out, if not changed, every 90 days.

» All users are required to have their own distinct password and shall not share
passwords with any other user.

e After 20 minutes of non-use, computer systems will turn off automatically, and
access will require the input of a password.

¢ All users must log off upon leaving their terminal/work station.

 Attempts to log into the network as any other user will result in cancellation of
user privileges.

s Any user identified as a security risk may be denied access to the Village of
Information Technology resources.

Internet
The following uses of the Internet shall be strictly prohibited for any employee
utilizing any Village resources, including Internet connections, accessed through
the Village of :
‘Surfing the web' opens the potential for viruses to invade the Village system
when visiting unknown sites. Therefore, surfing for entertainment or shopping
purposes is strictly prohibited.

Visiting non-business related websites

Sending restricted or confidential data over the internet or off the locally
managed network .

Using of the Internet for downloading or uploading Internet games or any other
type of software, unless specifically approved for Village work. Only licensed
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versions of application software and/or operating system software are
permitted. Software not approved by the System administrator not permitted on
Village-owned computers.

Viewing or posting of messages, replies, or any type of announcements to the
Internet via message boards, forums, chat rooms, on-line classifieds, news
groups, or any other type of public website, unless directly related to an
employees' scope of work and not conflicting with any other communications
policy set by the Village of .

If as part of authorized usage a user links to another Internet set from the
VOSC network, this access is intended only to support authorized activity and
in no way should be interpreted as permission to pursue non-business activity
on this site.

Email/Messaging/Social Media

E-mail and other communication services, which include the electronic

transmission of mail, documents, files, data and other information, like other

means of communication, are to be used to support Village business. The

following policy shall apply to all users of official Village of E-mail addresses:
E-mail addresses shall be administered by the Village Clerk's office.
Requests for new e-mail accounts should be submitted to the Village Clerk’s
office in writing, with a brief explanation of need.

An official Village of e-mail Address is intended only for Village of business
and all mail becomes the property of the Village of . E-mail users are
personally accountable for all access through their account and must take all
reasonable precautions to prevent access by unauthorized individuals.
Accounts are to be logged out when not in active use.

E-mail messages must be drafted in a professional, business manner and
shall use appropriate language. E-mail messages sent to all, or a group of,
Village of employees must be approved by the sender's supervisor prior to
delivery.

E-mail users are expected to check their Village e-mail accounts frequently
and make provisions to have mail forwarded if they expect to be away for an
extended period of time.
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E-mail, created or received by the Village of employees in connection with
official business, is a record that is subject to access, privacy and records
management and retention laws and regulations. Information communicated
through email systems must be identified and managed as any other
document. It is the responsibility of the user of the e-mail system to manage
e-mail messages and to retain messages for the approved retention period in
accordance with records retention schedules as established by New York
State Archives Records Administration.

Compliance with this policy is mandatory for all officials, employees and
officers of the Village of . This policy applies to all Village of information,
computer systems and data that is used for official Village of business,
regardless of its location.

Users should recognize that computing resources are limited and user
activities may have an impact on the entire network. Users must not misuse
e-mail; spread e-mail widely and without good purpese or flood an individual,
group or system with numerous or large e-mail messages.

Authorized users shall not use Village e-mail accounts for illegal, disruptive,
unethical or unprofessional activities, for personal use or economic gain or for
any purpose that would jeopardize the legitimate interests of the Village of .

Users are not permitted to send chain letters, viruses, and obscene or
otherwise offensive material through official Village of e-mail.

Engaging in e-mail practices that involve ongoing message receipt and
transmission, referred to as "instant messaging” is prohibited.

Users should not open e-mail from unknown senders or e-mail that seems
suspicious.

Users are not permitted to access Social Media sites, unless specifically
approved by their manager as part of an authorized assignment that requires

such access.

Users shall report any suspicious activity or e-mails to the Business System
Administrator.
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Users shall report any computer problems to the Technology System
Administrator.

Users shall not install or connect any personal software or hardware to the
Village IT network without written permission from the Business System

Administrator.

Social Networking

The use of Village logos, names, pictures or accounts of activities is
strictly prohibited without prior approval from the Business Administrator.
= Personal blogs or other postings should have clear disclaimers that the
views expressed by the author are the author’s alone and do not represent
the views of the Village.
e Social media activities must not interfere with work related commitments or
activities.
= Your online presence reflects the Village. Be aware that your actions
captured via images, posts, or comments can reflect that of the Village.
» Do not reference or cite Village employees or vendors without their express
written consent.

Phones (Land lines and mobile)

Phones and other communication devices provided by the Village to an
employee as part of performing their authorized activity are granted for the
sole purpose of performing their responsibilities and should not be used for
personal purposes, except in times of emergency.

Hardware, Software

Users must take reasonable efforts to protect the physical and electronic
integrity of equipment, networks, software and accounts on any equipment
that is used for the Village of . As part of this, users should not

« knowingly introduce worms or viruses or other malicious code into the
system, nor disable protective measures such as antivirus, spyware
firewalls

e install unauthorized software, remove authorized software, or make
unauthorized copies of software.

e attempt to access restricted files or portions of operating systems, security
systems or administrative systems to which they have not been given
authorization.
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e download any software, products or applications without the written
permission of the Business System Administrator

e connect unauthorized equipment or media, which includes but is not limited
to: laptops, thumb drives, removable drives, wireless access points, ipads
and mp3 players.
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Acceptable Usage Acknowledgement Form

The Internet offers many resources to Village of employees and other users for the
efficient exchange of information and the timely completion of assigned responsibilities.
The use of Internet facilities and e-mail by any official, employee, volunteer , citizen, or
contractor must be consistent with this Acceptable Use Policy. Each affected user must
therefore carefully read, and agree to abide by, the following Village of Acceptable
Usage Policy before being granted permission to access any Village of IT resource.

Conformance to this Policy should be considered to be a term and condition of affected
employee’s employment or non-employee's access grant. Any other non-conformance
to this Policy may be cause for disciplinary action up to and including discharge.

VILLAGE OF GREENPORT
ACCEPTABLE USAGE ACKNOWLEDGEMENT FORM

By submitting and signing this form, | state that | have read and understand the
attached Acceptable Usage Policy and agree to its terms and conditions. | understand
that non-compliance with this agreement can result in immediate suspension of any
and/or all access to information and/or technology resources of the Village of as well as
investigation, and/or referral for disciplinary action.

| understand that | am responsible for any and all activity attributable to the use of
computers and other devices, networks, software, and Internet connections assigned for
my use while employed by the Village of . | further understand that staff requiring
access to my computer, files and mail in my absence should be trusted colleagues and
may be given delegate rights. | understand and agree that if | am given delegate rights
to use computers, networks and Internet connections not directly assigned to me | am
still subject to compliance with the Acceptable Usage Policy.

| understand that if | receive any suspicious, threatening or harassing material, or if |
suspect that my computer might have received a virus, | will immediately notify the
Village of Systems or Business Administrator.

EMPLOYEE NAME: o — —
EMPLOYEE SIGNATURE: _ =

TITLE: — DEPARTMENT:

DATE: / /

16



MANAGER SIGNATURE:

TITLE:
DATE: / /

DEPARTMENT: _
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CYBER SECURITY CITIZENS’
NOTIFICATION POLICY

- This policy is consistent with the State Technology Law §208. This policy requires
notification to impacted New York residents and nonresidents, The Village of Greenport
(Village) and New York State value the protection of private information of individuals.
The Village is required to notify an individual when there has been or is reasonably
believed to have been a compromise of the individual's private information in compliance

with the Information Security Breach and Notification Act and this policy.

B. The Village, after consulting with the New York State Office of Cyber Securi ty and
Critical Infrastructure (CSCIC) to determine the scope of the breach and restoration
measures, shall notify an individual when it has been determined that there has been, or is
reasonably believed to have heen a compromise of private information through
unauthorized disclosure.

", A compromise of private information shall mean the unauthorized acquisition of
unencrypted computerized data with private information.

. If encrypted data is compromised along with the corresponding encryption key, the data
shall be considered unencrypted and thus fall under the notification requirements.

.. Notification may be delayed if a law enforcement agency determines that the notification
impedes a criminal investigation. In such case, notification will be delayed only as long
as needed to determine that notification no longer compromises any investigation.

The Village will notify the affected individual. Such notice shall be dircctly provided to
the aftected persons by one of the following methods:

1. Writlen notice;

2. Electronic notice, provided that the person to whom notice is required has
expressly consented to receiving said notice in clectronic form and a log of each
such notification is kept by the Village when affected persons are notified in such
form;



G.

H.

CYBER SECURITY CITIZENS’
NOTIFICATION POLICY

3. 'lTelephone notification, provided that a log of each such notification is kept by the
Village when affected persons are notitied in such form; or

4. Substitute notice, if the Village demonstrates to the State Attorney General that
the cost of providing notice would exceed $250,000 or that the affected class of
subject persons to be notified exceeds 500,000 or if the Village does not have
sufficient contact information. Substitute notice shall consist of all of the
following:

i. E-mail notice when the Village has an e-mail address for the subject
persons;
ii. Conspicuous posting of the notice on the Village's Web site page; and
iii. Notification to major statewide media.

The Village shall notify CSCIC as to the timing, content and distribution of the notices
and approximate number of affected persons.

The Village shall notity the Attorney General and the Consumer Protection Board
whenever notification to a New York resident is necessary as to the timing, content and
distribution of the notices and approximate number of affected persons.

Regardless of the method by which notice is provided, such notice shall include contact
information for the Village of Greenport and a description of the categories of
information that were, or are reasonably believed to have been, acquired by a person
without valid authorization, including specification of which of the elements of personal
information and private information were, or are reasonably belicved to have been, so
acquired.

This policy also applies to information maintained on behalf of the Village by a third
party.

When more than 5,000 New York residents are to be notified at one time, then the
Village shall notify the consumer reporting agencies as to the timing, content and
distribution of the notices and the approximate number of affected individuals. This
notice, however, will be made without delaying notice to the individuals.




A.

CYBER SECURITY EMPLOYEE
TRAINING NOTIFICATION POLICY

In accordance with State Technology Law §103-f, all Village
employees who use technology as a part of their official job duties
shall take annual cybersecurity awareness training.

The Village shall make available such required training to be
conducted during each employee’s regular working hours and each
employee shall receive compensation at their regular rate of pay for
any time participating in such training.
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Submitted: March 13, 2026

Meeting: March 19, 2026, 6.00p.m.
Work Session Meeting

To: Mayor Kevin Stuessi

Board of Trustees
Prepared by: Adam Brautigam, Village Treasurer

From: Adam Brautigam, Village Treasurer

Village Treasurer MARCH 2026 Work Session Report

REQUEST A MOTION BE PLACED ON THE AGENDA FOR:

RESOLUTION approving the attached Software Services Agreement
Renewal Contract between the Village of Greenport and The Wanderlust
Group Inc. DBA DOCKWA, for the continuation of online reservation
services for the Mitchell Park Marina, and authorizing Treasurer Brautigam
to sign the Software Services Agreement.

RESOLUTION authorizing Treasurer Brautigam to perform attached
budget amendment #6556, to transfer funds from the sewer personnel
expense line to the maintenance of pump stations expense line, and
directing that budget amendment #6556 be included as part of the formal
meeting minutes of the March 26" 2026 meeting of the Board of Trustees.

RESOLUTION approving attached budget modification #6555, to
appropriate general fund reserves to fund the purchase of a new vehicle
for the Village of Greenport Fire Department.

RESOLUTION approving attached budget modification #6554, to
appropriate light fund reserves to fund invoice #3 of the LED streetlight
project and directing that budget amendment #6554 be included as part of
the formal meeting minutes of the March 26%, 2026, meeting of the Board
of Trustees.

RESOLUTION authorizing Treasurer Brautigam to invest reimbursed BAN
proceeds totaling $1,154,700.71 into the Village of Greenport NYCLASS
investment portfolio until such time as funds are required for repayment of
the Bond Anticipation Note.”

RESOLUTION approving attached budget modification #6557, to
appropriate light fund reserves to fund the monthly power invoice and
directing that budget amendment #6557 be included as part of the formal
meeting minutes of the March 26", 2026, meeting of the Board of
Trustees.

Village of Greenport updated: 3/16/2026



UTILITY BILLING

End of Month Statistics for February 2026 completed.
Sector one read, to be billed by 03/11/2026.

Sector two bills to be read and mailed by 03/17/2026.

TALKING POINTS
Utility billing

SIGNIFICANT COLLECTIONS

RENTS COLLECTED IN FEBRUARY 2026- $60,030.18
PROPERTY TAX COLLECTED THROUGH FEBRUARY 2026-
$1,382,981.31

SIGNIFICANT PAYMENTS
LOSAP -$31,266.00

COMMUNITY DEVELOPMENT/ HOUSING AUTHORITY
9 recertifications and 2 interims were performed in February 2026.

INFORMATIONAL:
Cash Holdings Report - See attached
Utility Billing Statistics Report — See attached

Village of Greenporl updated: 3/16/2026



Date Prepared: 03/11/2026 03:37 PFM

Year:
Trans No:

Reguested:

Description:

Account No.
A.5990
A3410.415

2026
6555
A. DE KERILLIS

VILLAGE OF GREENPORT
Budget Adjustment Form

Period: 3 Trans Type:
Trans Date: 03/11/2026 User Ref:
Approved: Created by:

B2 - Amend
ADAM
ADAM

TO APPROPRIATE GENERAL FUND RESERVES TO FUND THE PURCHASE GF
A NEW VEHICLE FOR THE FIRE DEPARTMENT

GLR41501.0
Page 1 0f 1

Slatus: Batch

03/11/2028
Account # Order: No

Print Parent Account; No

Account Dnscr'i'p_t'lon

APPROPRIATED FUND BALANCE
FIRE.REPAIR & MAINT - TRANS EQUIP..

Total Amount:

Amount

76,400.00

76,400.00

"~ 152,800.00



Date Prepared: 03/11/2026 03:57 PM VILLAGE OF GREEN FORT

Year:
Trans No:

Requested:

Description:

Budget Adjustment Form

2026 Periad: 3 Trans Type: B1 - Transfer
B556 Trans Date: 03/11/2026 User Ref: ADAM
A. HUBBARD Approved: Created by: ADAM

TO TRANSFER FUNDS FROM SEWER PERSONNEL EXPENSE TO PUMP
STATION MAINTENANCE EXPENSE

| Account No.

Account Deucr-l-ptlun

GLR4150 1.0
Page 1 of 1

Status: Batch

03/11/2026

Account # Order; No

Print Parent Account: No

Amount

G.8110.101

(5.8130.402

SUPERVISORY LABOR..
MAINT PUMP STATION..
Total Amount:

-17,283.12
17,293.12
0.00



Dale Prepared: 03/16/2026 02:56 PM VILLAGE OF GREENPORT GLR4150 1,0

Page 1 of 1
Budget Adjustment Form
Year: 2026 Period: 3 Trans Type: B2 - Amend Status: Balch
Trans No: 6557 Trans Date; 03/16/2026 User Ref. ADAM
Requested: A, BRAUTIGAM Approved: Created by: ADAM 03/16/2026
Descriplion: ;&%OﬁEEROPRIATE LIGHT FUND RESERVES TO FUND MONTHLY POWER Account # Order: No

Print Parent Account: No

| Account Na. Account Description ’ Amount
E.5880 APPROPRIATED FUND BALANCE 384 421,75
E.0721 POWER PURCHASED 384,421.75

Total Amount: 768,843.50



GLR4150 1.0

Date Prepared; 03/10/2026 09:07 AM Vl LLAG E OF GRE E N PO RT
Page 1 of 1
Budget Adjustment Form
Year: 2028 Pericd: 3 Trans Type: B2 - Amend Slatus: Batch
Trans No: 6554 Trans Data: 03/02/2026 User Raf: ADAM
Requested; A BRAUTIGAM Approved: Created by: ADAM 03/02/2028
Description: TOQ APFROPRIATE LIGHT FUND RESERVES TO FUND THE LED STREET LIGHT Accaunt # Ordar: No
PROJECT INVOICE #3 i
Print Parent Acaount; No

' Account No. Account Description ‘ o T Amount
E.5990 APPROPRIATED FUND BALANCE 97.791.22
E.0372 STREET LTG & SIGNAL 97.791.22

Total Amount: 195,582 44
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Dacusign Envelope 10: 965FALSF-2868-49A6-B348-383779E98500

F‘“, DOCKWA ACCOUNT # -

DOCKWA CONTRACT FORM

ACCOUNT INFORMATION -

Adam Brautigam

Mitchell Park Marina

Exempl from sales tax, state issued exemption certificate atlached
abrautigam@greenportvillage.org

+16314772200

115 Front Streel

Greenport
NY
11944
ENROLLMENT - Make change at contract renewal

ADDITIONAL TERMS -

This Agreement shall be automatically renewed for a 12 month term, unless silher parly requests not to renew at
least thirty (30) days prior to the end of the then-current term. THE FEES FOR ANY AUTOMATIC RENEWAL
TERM WILL BE 4% HIGHER THAN THE TERM IMMEDIATELY PRECEDING SUCH AUTOMATIC RENEWAL

TERM.

RENEWAL DATE - 2026-03-31

RENEWAL SUBSCRIPTION TERM - 12 months

WWW.DOCKWA.COM (401) 236-8304



Docusign Envelope |D: 985FAS9F-2B68-49A6-B348-383778E8B500

A DOCKWA DOCK SIMPLY.

ITEMIZED BREAKDOWN CURRENCY: U.S. Dollar
Marinas.com Platinum - Bundle N/A $0.00
Leads Module N/A $0.00
Transient Madule (medium) - Annual Annually $6,500.00
Storage Module (medium) - Annual Annually $1,500.00
Dockwa Insights Module - Annual Annually $1,668.00

$9,668.00
$9,668.00
12 months

CARD PROCESSING FEE -

3.20%

ACH FEE - 1%, $25 CAP

CARD FIXED FEE -

$0.15

WWW.DOCKWA.COM (401) 236-8304



Docusign Envelope ID: 985FA59F-2868-49A6-B34B8-383779EUBE00

DOCKWA DOCK

SOFTWARE SERVICES AGREEMENT

This SaasS Services Agresment ("Agreement”) is entered into on this 2026-03-04 (the Effective Date”) between The Wanderlust
Group, Inc., with a place of business at 449 Thames Strest, Newport, RI 02840 ("Company"), and the Custamer listed above (*Customer”),
This Agraement includes and incorporates the above Crder Form, as well as the altached Terms and Conditions and contains, among
other things, warranly disclaimers, liability limitations and use limitations, There shall be no force or effect to any different terms of any
related purchase order or similar form even if signed by the parties after the date hereof.

Slqned Tar( Customer”) Date
Adam Brautigam Treasurer
Name (Print) Title
115 Front Street Greenport NY 11944
. Ariclrca .................... - City/State/Zip
Signed by:
Wﬂ-!.’m Ball 3/4/2026
e A TIFEAA ARG ¢+ ¢ ¢ AR el oot N < i L S AT
Signed for The Wancmius! Gmup, Inc. Date
Morgan Ball Marina Success Manager
“aé“mu%ﬁ'gﬁt” by: Title
ST Fradedle
AL Dot 3/4/2026
AR b £53 Fd PR ERIRIER R S e e v £330 GG T T I e it e
Manager Approval for The Wanderlust Date
Group, Inc,

SALES ORDER TERMS AND CONDITIONS

Customer shall poy for (ho Servces sel lorlh in s Hales Opder. The Sales Order (s govemed by the Dochwn SaaS Agreement localod al
i {*Torms"), as modifiod by any addentdum betwean the Pasfes, unless othenwize indicated below.

Purchise Orders; No Other Terms. Customer's standard lerms of purchase (including purehase order tarms ), il any, are nel applicible

Account Activation, The Wandorlus! Group (TWG) will aclivale Customer's Actaunt upon recelpl of the Customer's signed Sales Crder and payment infurmation, Enrollmenl in
TWGs autarmatic paymenl pogeam (& requiret for Chstomess who do not pay (eeg annually in advance. Customers enrollad in AutoPay shall orovide s payment mathod for TWG
to maintain on file {either credit card or banking information for ACH draws), and aulhorization fof TWG Lo collect lees when due.

Foos and Payment. Fees are st lailh in this

Sales Order, Unless otherwize specified, the pricing set forth in this Sales Qrdur is for the cutreat Subsoiplion Term only, Costemer
acknowledgos that 1he following do nat constilute fee incr : (1) additional fees for any upgrade or an additional servica or Profossionyl Servive hal Gustorner orders, and (i)
expiration of any discount of incentive programs Lo which Customer was previously antilled. Unless otherwise spacified in wiiing, (1) TWG will automatically charge Customer's
payment informalion en file for any rerewals, upgrades, and addiional sorvices puichased, (2) TWG will bil) and collect in advance for usa of Sorvices! (3) invoicas are due upan
the date set forth in the invoice.

Renewal. [his Agreament shall be automatically renewed for a 12-month lerm, unless cither parly reguaests nol tar
the: theen-current term. The fees for any autematic renswal term will ba 4% higher than the tarm immediatel

engw al leasl thirty (30) days priar o the end of
ly precoding such automalic renewal term,

Payment processing services for Marinas on TWG wre provided by Slipe, he. ("Stnpe ) and are subject to the Stipe Connect Account Agrasment (curmently viewable at
hitps://stripe com/us/connect-aceountiegal. whicl includes the Stripe lerme of service (curenlly vigwable 2t hitpsdfstripe.com/us/lagall) (collostively, te “Stipe Services
Agreement”), Marnas using payment procassing senvicas through Stipy will not be refundixd any payment processing fees paid to Stape, TWG, antbor Dockwa for & rafund,
chargehack, retums, or reversal saction processed by the Marina.

Late Payments: Suspension, TWG may impose. and the customer shall pay, interest on overdie amounts at the rate of 1.5% par manth or the maximum rate pemitied by law
{whichaver iz lower). TWG may suspend or lorminate customer accounts which arg greater Ihan thirty (30) days past due.

WWW.DOCKWA.COM (401) 236-8304
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BANK ACCOUNT NAME
General
Repair & Mainlenance
Greonhill Cemelery
Money Market
Fira Apparatus
Bulding Department Escrow
Parks and Recroation
Gaeneral Invasimaent Savings
Amaerican Recovary Plan

Small Cities Rehab.
NYS CDBG Funds

Llght Fund

Lighl Deprecialion Savings
Light Investment Savings
TTC Collaclions

Renswable Enaergy Savings
Consumer Deposit Savings
Consumer Daposit Chacking

Water

Waler Fund Capilal
Water Investmant Savings
Water Fund CD (MM)
Water Fund Money Markat

Sawer

NYE DEC Consent

Sewer Fund |

Sawer Invasiment Savings
NYSEFG

Sower Waslowaler
NYSERDA

Capital
Capital Reserve

Trusl & Agency

Retirement Savings

WWI| Memarlal Trust

T & A Special Escrow

Justice Court

Glabal Common

Basketball Caourt Donalions
Tree Cornmiltee

Summer Day Camp Denalions
Racraation Canter Donaticns
Friends of Fifth Strest
American Legian Bldg

Fifth Street Rehab

Carougel Commillea

Milchell Park Bathrroms Rehab
Accounts Payabla

Camera Obscura Donations

Wire Account
Utility Clearing

BANK ACCOUNT BALANCES
FOR THE MONTH OF FEBRUARY 2026

G/L ACCT#
A.0200.000
AL200.400
ADZ01.100
A.0201.130
A0221.110
A.0235.101
A0Z00.200
A.D201.110
A0200.415

CD.0200.000
CD.0200.400

E.0121.100
F.0116,100
E.0201.110
E.0121.120
E.0121.130
E.0181.100
E.0244.200

F.0200,000
1°.0200.400
F.0201.120
F.0201.000
F.0201.130

G.0200.000
G.0201.000
G.0201.100
G.0201.110
(3.0205.000
G.0220.110
G.0525.000

H.0200.000
H.0200.400

TA.0200.000
TA.0201.000
TA.0201.001
TA.0201.002
TA.0201.004
TA.0201.009
TA.0200.101
TA.0200.102
TA.0200.103
TA.0200.104
TA.0200.106
TA.0200.107
TA.0200.120
TA.0200.113
TAD200.115
TA.0202.000
TA.D200.116

TYPE BALANCE
Checking 182,051.84 n
Checking 137.471.76 D
Savings 33,749.98 M&T
Money Market 2,368.46 D
Savings 743,169,286 o
Checking 74.012.63 D
Checking 455.65 D
Muni Investman! Fool 991,828.03 NYCLASS
Chucking D
TOTAL GENERAL FUND $§ 2,165,107.61
Savings 1,143.84 ME&T
Public Funds Accl 226.21 D
TOTAL COMMUNITY DEVELOPMENT 3 1,370.05
Checking 246,114.40 n}
Savings 1,718,838.21 (v}
Muni Invasimanl Pool 1,086,563.14 NYCLASS
Favings 231,628.15 [n]
Savings 247,692.684 D
Savings 118,138.13 b
Checking 1545711 b
TOTAL LIGHT FUND § 3,675,433.18
Checking 4511767 8]
Savings B.408.11 M&T
Muni Invasirmant Poal 459,474.28 MNYCLASS
Maonay Market 204,161.42 M&T
Monay Markel 10.23 5]
$ 71717271
Chacking BN1,666.98 D
Savings 31,634.33 M&T
Monay Markst 207,788.57 M&T
Mun! Investment Fool B20,802.22 NYCLABS
Checking 185,851.61 M&T
Savings 12,197.99 MAT
Checking 111.01 e M&T
TOTAL SEWER FUND 3§ 2,150,154.71
Checking 3,351,7208.29 D
Savings 51,396,341 M&T
TOTAL CAPITAL FUND § 3,402,605.60
Checking 36,777.65 D
Havings 50,726.21 M&T
Savings 732.98 M&T
Savings 6,621.26 M&T
Savings 4,806,10 M&T
Savings 272,072.27 #]
Checking 52.00 D
Cheeking 3,942 83 D
Checking 1,680.00 D
Checking 15,239.50 (0]
Chacking 113.00 8]
Checking 200,00 &}
Checking 13.796.00 D
Checking 30,742.84 D
Checking 30,000.00 D
Chacking 106,914.25 (¥
Checking 1,697.28
TOTAL TRUST & AGENCY FUND % 576,153.97
961.53 D
238,987.48 D
$ 239,949.01

TOTAL VILLAGE WIDE

$12,027.946.84



236 THIRD STREET
GREENPORT, NY 11944

Tel: (631) 477-0248
Fax: (631) 477-1877

www.villageofgreenport.gov

MAYOR
KEVIN STUESSI
EXT 215

TRUSTEES
PATRICK BRENMAN
DEPUTY MAYOR

MARY BESS PHILLIPS
LILY DOUGHERTY-JOHNSON
JULIA ROBINS

TREASURER
ADAM BRAUTIGAM
EXT. 217

VILLAGE CLERK
CANDACE HALL
EXT 214

Submitted: March 12, 2026

Meeting: March 19, 2026 6:00PM
Work Session Meeting

To: Mayor Kevin Stuessi

Board of Trustees
Prepared by: William Schulz, Village Administration

From: Village Administration

Village Administration March 2026 Work Session Report

Work Session Report for Road and Utilities

Administrator’s Office
Statistics
Work Orders:
Electric = 33 Written, 33 Completed
Water = 38 Wiritten, 38 Completed
Sewer = 58 Written, 58 Completed
Road = 84 Written, 84 Completed
Reports
% DOH-360: This is a tnonthly report for bacteriological presence and
residual chlorine levels, it was seat on 02-04-2026. The results are detailed

below in the Road Department’s Sampling section.

% GADS Data: 'This is a monthly report about run and usage data for the
generators at the Power Plant, it was sent on 02.04-2026.

Road/Water Department
Statistics
Water Distribution:
4,316,000 Gallons Sold
Sampling:
All water samples complied with Department of Health requirements.

Village of Greenport updated: 3/12/2025



Locations: 419 Sixth Street - Slop Sink
Tatal Coliform = Absent
E Coli = Absent
Residual Chlorine = 0.58 mg/I.

Third Street Iirehouse — Kitchen Sink
Taotal Coliform = Absent

H Coli = Absent

Residual Chlorine = (.55 mg/1.

Manor Place Pump Station
Total Coliformn = Absent

E Coli = Absent

Residual Chlorine = (.38 mg/I.

The form, DOH 360, was filed with the DOH on January 7, 2026, with the

above results,

Report

Tasks Accomplished:
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Did all normal highway tasks.

Daily garbage collection.

Daily litter pick up.

Cleared Snow downtown, at the 1GGA, Firchouse, Parking Lots, Churches and
Maritime Musceum.

Plowed snow at Radio Tower.

Went to Dejana to pick up plow for G-2.

chaircd pluw on (3-3 and G055,

Cleared Snow around Ferry, Adams Street lot and Adams and 3rd Strect.
Salted roads and sidewalks 11 times this month.

Patched p(‘)l‘]u)lc On [mmdc route,

Set up stage for parade.

Ster up and removed stage for Parade.

Maintenance on equipment.

Repaired salter on G-32.

Cleared snow at Jitney bus stop.

Tnstalled new snow deflector on G-3.

Installed new street signs on 3rd and Johnson Court.
Dropped off cat bucket for repair at North Fork Welding.
Plowed Mini Railroad twice.

Stortn clean up.

Plowed two mayor snow storms this month.

Sewer Department

Statistics

IMow and Samp]ingz

‘I'he plant continues to run well, exceeding DEC permit requirements.

Village of Greenport updated: 3/12/2025



'l'otal plant flow fot the month of February = 8,332,000 Gallons
Average Daily low = .298 (MGD) Permit Limit = .650 MG
Total Suspended Solids percent temoval (TSS) = 94% Permit Limit = 75%
CBOD percent removal = 98% Permit Limit = 75%
Coliform Fecal General = <4.5 MPN. Permit limit 200 MPN /100
Coliform 1'otal General = 9.8 MPN. Permit limit 700 MPN/100
'l'otal Nitrogen = 24 T.BS/day

Sludge Removal:

64,000 Gallons of sludge hauled in February
Report
% Treatment Plant

Broke up ice on BNR acrotors and clarifiers

Contractor replaced screw pump gearbox with spare

Flushed RAS line with jet rod and cesspool pump truck

% Collecnon System:
Replaced broken manhole riser on 4% St.
Contractor performed preventative maintenance on all department generators

Shoveled and plowed snow at pump stations/ assisted road barn

Electric Department
Statistics
Monthly Power Usage:

Maximum usage day = February 08 (@ 166.085 Mwh

Minimum usage day = February 28 (@ 99.762 Mwh

Peak demand for the month = 7.548 MW February (07, 06:00PM
Mr_mth]y total usage = 3,421,523 Mwh

Service calls/call outs = (5

Street light repairs = 3

Customers shut off for nonpayment = 0

Customers turned on for payment = 0

Customers turned on for the scason = 0

New Services/Upgrade = 4 new service and 0 service upgrade.

Village of Greenport updated: 3/12/2025



Tasks Accomplished:

.i-

4 electric services were upgrﬂdcd and new meters were installed

-

Replaced some older light fixtures along Moores 1ane, they were not purt of the

lighting project.

% Meet with the owner of Northfork Cottages and RV Resort, for clectrical

upgrades in the spring.

Had a couple service calls for no power and half power, all were resolved quuckly.

Had some problems with the water machines, out of service and the auto lock

systern needed to be reset.

< Requested several P.0O)s one of them is for the inspections of all the overhead
cranes in the power plant building this was requested by NYMIR for property
insutance.

% Worked in conjunction with Bill Schulz on the GADS reporting system for the
power plant engines, this is a data base that records the stand-by tune and
operation of the engines.

% Safe Harbor is moving ahead on installing URG along the cemetery, this will
remove the over power lines along where they store boats, at this time we have
removed 3 pole mount transformers.

“* The utility faired very well during the snow storm, only had one flickering light

call.

¥ Assisted with snow removal as needed.

% General maintenance and cleaning up around the building and trucks.

"

L

Village of Greenport updated: 3/12/2025



Total Usage: 3,421,523.0000 KWH

Peak Demand: 7548.00 KW
Qgcured Qn: Feburary 07 2026 18:00
Load Faclor: 67.46%
Date Start: Sunday, February 1, 2026
Date End: Salurday, February 28, 2026
Period Ending KWH
2/1/2026 149,035.00
2/2/2026 133,328.00
2/3/2026 126,492.00
2/4/2026 122,563.00
2/5/2026 125,208.00
2/6/2026 124,653.00
2/7/2026 147,509.00
2/8/2026 166,085.00
2/9/2026 147,179.00
2/10/2026 124,559.00
2/11/2026 114,063.00
2/12/2026 119,586.00
2/13/2026 121,956.00
2/14/2026 116,107.00
2/15/2026 115,033.00
2/16/2026 114,560.00
211772026 114,912.00
2/18/2026 113,216.00
2/19/2026 108,787.00
2/20/2026 118,634.00
2/21/2026 103,797.00
2/2212026 117,539.00
2/23/2026 126,056.00
212412026 119,071.00
2/25/2026 118,234.00
2/26/2026 106,177.00
2/2712026 107,382.00

2/28/2026 99,762.00
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Work Session Meeting
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Board of Trustees
William Schulz, Viflage Administration

Village Administration

Village Administration March 2026 Work Session Report

Work Session Report Recreation Department

Mitchell Park Marina/Parks
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Snow removal for Mitchell Park, Front Street sidewalks, Carousel, Public
bathtooms, Recreation Center, and Baymen’s Dock

2026 Mooring, Bayman, and Commercial Vessel tenants’ applications and
payinents continue to be processed.

Grinding of Carousel door threshold to allow for functionality as the frame has
watped due to water/ice intrusion.

Routine greasing and cleaning of Carousel machinery to ensure continued safe
operation.

Daily Dockwa reservations processing of transient overnight accommodations.
Processing and documentation of upcoming seasons Mooring Tenant application
process to handle insurance informaton and dockage requirements,

Mega yacht reservations above average for this time of year.

Baymen's Dock deicer operatuon and management of piling ice removal.

Daily routin3e cleaning and maintenance of Mitchell Park restroom facility,
School House, and trash receptacles.

Wellness checks at Miniature Railtoad, McCanns campground, and other
Recreation Department assets.

The fabrication and installation of a new Steet Piling bracket Ha been completed
for the berth Al on the floaung docks.

Anticipated ice related repairs to be substantal along floating dock plumbing
systems at water line, and potential Mooring field displacements.

Monthly Revenue Reports are attached

Village of Greenporl

updated: 3/12/2026



Recreation Center

Statistics

Arrendance:
After School Program — 18 Children Enrolled

Reports
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The After School Program is going vety well and the children are enjoying the
games that are planned daily.

The recreation center is sanitized and cleaned daily.

Deep cleaning of the recreation Center is completed weekly,

linrollments continue for the 2026 Summer Day Camp.

Many telephone calls are being reccived regarding the Village of Greenport
Summer Day Camp.

'I'he 2026 Suffolk County EMS Public Defibrillation AED location survey was
cr_‘nmp]ctcd for the Summer Day Camp and submitted to the Department of

[ ealth.

Campground

Tasks Accomplished

#
i’i

McCann’s Campground officially closed on November 17

Village of Greenport updated: 3/12/2026
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