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1 VGP HISTORIC PRESERVATION COMMISSION ~ JUNE 11, 2026

2                 CHAIRWOMAN CLAUDIO:  Good

3          evening.  It is 5 o'clock.  I would

4          like to open and start the Historic

5          Preservation's Commission meeting for

6          June 11, 2026.  I am Janice Claudio,

7          Chair.

8                 Can the other members identify

9          themselves?

10                 MEMBER McMAHON:  Dennis

11          McMahon.

12                 MEMBER WALTON:  Frances

13          Walton.

14                 MEMBER GILOOLY:  Lisa Gilooly.

15                 CHAIRWOMAN CLAUDIO:  So,

16          absent is Roselle and Robert Harper.

17                 Item Number 1:  Motion to

18          accept and approve the minutes of

19          April 9, 2026; regular meeting.

20                 MEMBER WALTON:  Second.

21                 CHAIRWOMAN CLAUDIO:  All in

22          favor?

23                 (ALL AYES.)

24                 CHAIRWOMAN CLAUDIO:  So, we

25          are still a little behind?  May is
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2          behind?  May is coming?

3                 CLERK NOONE:  Yeah.

4                 CHAIRWOMAN CLAUDIO:  Yeah.

5                 Item Number 2:  Motion to

6          schedule the next Historic

7          Preservation Commission meeting for 5

8          o'clock on July 9th at Station One

9          Firehouse, Third and South Street,

10          Greenport, New York 11944.

11                 Do I have a second?

12                 MEMBER GILOOLY:  Second.

13                 CHAIRWOMAN CLAUDIO:  All in

14          favor?

15                 (ALL AYES.)

16                 CHAIRWOMAN CLAUDIO:  Motion

17          carries.

18                 Item Number 3:  Any matters or

19          issues relating to historic

20          preservation in the Village, which

21          the public wishes to bring to the

22          attention of the Commission.

23                 So, I know you hate to be put

24          on the spot, but is there anything to

25          say about Sandy Beach?
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2                 Have you --  John Robbins,

3          have you been down to Sandy Beach,

4          and spoken with --

5                 JOHN ROBBINS:  Yes.  You and I

6          met with the President of --

7                 Should I be over there?

8                 MEMBER WALTON:  Yes.

9                 JOHN ROBBINS:  Sorry.

10                 MEMBER WALTON:  Thanks.

11                 CHAIRWOMAN CLAUDIO:  Thank you

12          for letting me put you on the spot.

13                 CLERK NOONE:  Name and address

14          for the stenographer.

15                 JOHN ROBBINS:  John Robbins,

16          R-O-B-B-I-N-S, 600 Front Street here

17          in Greenport.  Sorry.

18                 Janice and I met onsite with

19          Joe Corso, who is the president of

20          the Sandy Beach Association, which is

21          their homeowner's association

22          established a very long time ago at

23          this point.  And we visited a couple

24          of properties that I had not been

25          able to access previously, and
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2          photograph from the land side.  I had

3          photographed the waterside in person.

4          So, I am proceeding with the national

5          registry nomination.  And I hope to

6          have that wrapped up sometime soon.

7                 CHAIRWOMAN CLAUDIO:  Do you

8          really?

9                 JOHN ROBBINS:  Yeah.  I am

10          making progress -- slow progress.

11                 One thing was that the

12          Association has an annual meeting on

13          July 4.  And there was a question of

14          whether we would discuss the question

15          of a national registry nomination at

16          that meeting.  I have not heard

17          anything else from Joe.

18                 Have you heard anything?

19                 CHAIRWOMAN CLAUDIO:  I haven't

20          heard from Joe, and I think the ball

21          is in our court.  And I very much

22          want to go, but I don't know if I am

23          able just because of other stuff.

24          But if there is any way I can manage

25          it, I'll be there.  And I hope you
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2          will be there, and come to --  I

3          think that --

4                 JOHN ROBBINS:  Well, I can be

5          there.

6                 CHAIRWOMAN CLAUDIO:  Okay,

7          great.

8                 JOHN ROBBINS:  I don't have

9          anything else.  Should I contact Joe?

10                 CHAIRWOMAN CLAUDIO:  Sure.

11          That would be great.

12                 JOHN ROBBINS:  And just --

13                 (CROSSTALK.)

14                 CHAIRWOMAN CLAUDIO:  He hadn't

15          set the time.

16                 JOHN ROBBINS:  He said in the

17          morning.

18                 CHAIRWOMAN CLAUDIO:  Right.

19          In the morning.

20                 JOHN ROBBINS:  Interesting

21          time on 4th of July.

22                 CHAIRWOMAN CLAUDIO:  Right.

23                 It was actually a very

24          interesting walk.  We got to see

25          properties that aren't accessible
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2          from the road, or without kind of

3          trespass.

4                 JOHN ROBBINS:  Lovely

5          properties.

6                 CHAIRWOMAN CLAUDIO:  Lovely

7          properties.

8                 JOHN ROBBINS:  Not to take up

9          time, but one of the questions when

10          we were there was that there was a

11          real estate ad, not that long ago,

12          that said that one of the properties

13          at Sandy Beach was the only one that

14          still had an oyster -- a scallop prep

15          room --  original scallop prep room

16          in it, and that's not true.  There

17          are -- one of the properties; that is

18          all it is, is one room, which was the

19          old scallop prep room, or whatever

20          they call it.  Shucking?  Shack?

21          Yeah, but it is where they did the

22          work.  And in fact, Joe Corso's own

23          home, the central room that has been

24          added on around it is one of the

25          original scallop shacks.
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2                 CHAIRWOMAN CLAUDIO:  So there

3          is also a lot of old pictures that

4          the homeowners had seen of the homes,

5          and we are hoping when --

6                 JOHN ROBBINS:  Which would be

7          the question on the Fourth of July.

8                 CHAIRWOMAN CLAUDIO:  On the

9          Fourth of July, we are hoping to get

10          additional -- although we have a

11          pretty good amount of information

12          now.

13                 JOHN ROBBINS:  Yeah.  The

14          story is starting to hold together

15          now.  Previously, it was a little

16          disjointed but it's starting to come

17          together.

18                 CHAIRWOMAN CLAUDIO:  That's

19          great.  Thank you for your records on

20          that.

21                 If you look at the map of the

22          --

23                 (CROSSTALK)

24                 -- it is the awn that comes up

25          this way.
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2                 (CROSSTALK)

3                 MEMBER GILOOLY:  But you know

4          Sterling Harbor; all the little

5          cottages come out.

6                 JOHN ROBBINS:  So, it is all

7          lined up.  There is a sand bar, and

8          there is one row of houses, a row,

9          and then docks.  It is very charming.

10                 CHAIRWOMAN CLAUDIO:  Moving

11          along.

12                 Item Number 4:  746 Main

13          Street.

14                 Discussion and possible motion

15          on the application of Wayne Turret.

16                 Applicant proposes building a

17          7-foot by 40-foot lap pool with

18          automatic cover.  Applicant also

19          proposes an additional gate, fencing,

20          and landscaping.

21                 Suffolk County Tax Map Number:

22          1001-2-3-18.2.

23                 Wayne, can you step up to the

24          podium?

25                 WAYNE TURRET:  Hi.  Thanks.
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2                 Wayne Turret, 746 Main Street.

3                 I'm here to answer questions.

4          The idea is that it's a narrow lap

5          pool parallel to the back of my house

6          in the backyard 10 feet away from the

7          deck.  And I had previously gone for

8          a variance to go 6 feet on the pool

9          setback line, and I got that, I

10          think.  And I am here to answer

11          questions.  The idea was --  and for

12          what I was told, I needed to --  I

13          needed to shield the pool from my

14          neighbors.  And just to put it in

15          context, my neighbor to the south is

16          a parking lot and Townsend Manor.

17          And the neighbor to my north is the

18          way backyard of my neighbor at Main

19          Street.  They built a large barn that

20          they store stuff in.  And there's no

21          other neighbors around.

22                 So, my idea was to basically

23          shield it with vegetation, and put

24          the required fence around the pool.

25          And then I also put in here a kind of
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2          alternate to that, where instead of

3          giving the fence just around the

4          pool, I would fence off the whole

5          backyard with basically required

6          fencing, like deer fencing, along my

7          north and south, and then along by

8          the water.

9                 CHAIRWOMAN CLAUDIO:  So, to be

10          clear, are you asking for us to

11          approve an alternate fencing

12          depending on how the project goes?

13          How do you want to handle that aspect

14          of it?

15                 WAYNE TURRET:  So, I don't

16          know how to handle that.  I mean, we

17          can go with the plan that I

18          submitted, and got approved, and that

19          would be fine.  But what happens if

20          when I start to do the work, and the

21          landscape person comes in, and gives

22          me an alternate, and says, this is

23          much better?  Do I come back here

24          with an alternate?

25                 I mean, how do I do this?
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2                 CHAIRWOMAN CLAUDIO:  There is

3          no choice but to come back, right?

4                 MEMBER WALTON:  Well, so I

5          guess the question is:  What aspect

6          was approved?  Was it specific to the

7          proposed fence, because really --

8                 WAYNE TURRET:  It was specific

9          to the fencing right around the pool.

10                 MEMBER WALTON:  And that was a

11          building department approval?

12                 MEMBER McMAHON:  Yes.  That is

13          right.

14                 (CROSSTALK)

15                 CLERK NOONE:  That's a safety

16          issue.  It is actually New York State

17          law that you have to have fencing

18          around the pool.

19                 MEMBER WALTON:  Right.  But I

20          think my question is not that, which

21          I understand.  It's that -- is

22          approval so specific that the fencing

23          has to be close up around the pool --

24                 CLERK NOONE:  I think in this

25          case, it really doesn't affect the
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2          property.  In other words, it doesn't

3          affect the exterior of the property

4          because there are no neighbors, is

5          what he is saying.

6                 MEMBER WALTON:  Right.  But

7          from the Village's perspective --

8                 CLERK NOONE:  This Village

9          isn't going to have a problem with

10          it.  The Village doesn't care how it

11          looks.  If you present the

12          application as presented, he can do

13          it either way.

14                 MEMBER WALTON:  So, doesn't

15          that then mean -- let me just finish

16          the thought.

17                 Doesn't that mean that we

18          could approve it in the original, or

19          the alternate here today --

20                 CLERK NOONE:  Correct.

21                 MEMBER WALTON: -- without you

22          having to come back.

23                 MEMBER McMAHON:  Right, right.

24                 MEMBER WALTON:  I did have the

25          opportunity to look at the property,
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2          and there does not really seem to be

3          anyone that you're going to be

4          disturbing in any significant kind of

5          way.

6                 WAYNE TURRET:  Right.

7                 MEMBER WALTON:  But at the

8          right point, I would like to just

9          understand what you're planting.  You

10          know, what the landscaping might look

11          like.

12                 WAYNE TURRET:  Right.  So,

13          what I would suggest is approve it as

14          I got it approved by Zoning, and then

15          I'm going to have to do a survey

16          anyway, I assume, to show what was

17          built.

18                 MEMBER WALTON:  Well, I think

19          Mike was saying --

20                 CLERK NOONE:  I assume that if

21          you --  I mean, in order to have gone

22          to Zoning, you had to have applied

23          for a building permit.  They have

24          your plans.

25                 WAYNE TURRET:  Yes.
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2                 CLERK NOONE:  They probably

3          wouldn't have written you a notice of

4          disapproval without having everything

5          that is needed.  So, as far as the

6          Building Department goes, I think

7          they are ready to issue you a

8          building permit.

9                 WAYNE TURRET:  Yes.

10                 CHAIRWOMAN CLAUDIO:  With this

11          today --

12                 CLERK NOONE:  So, basically,

13          all you are doing is waiting for HPC

14          to approve --

15                 WAYNE TURRET:  Exactly.

16                 CLERK NOONE:  -- your plans,

17          and if they approve this as

18          presented, meaning one or the other,

19          then --

20                 WAYNE TURRET:  Okay.

21                 MEMBER WALTON:  And you are

22          okay with that?

23                 CLERK NOONE:  Then you're good

24          to go.

25                 MEMBER McMAHON:  I believe the
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2          only issue would be, is if the

3          fencing changes to do a larger

4          position of the perimeter of the

5          property, then it still has to come

6          in front of the pool against the

7          house side.  Otherwise, you would

8          have to have self-closing doors on

9          your house.

10                 WAYNE TURRET:  Yes.  I'm aware

11          of that, yeah.

12                 MEMBER McMAHON:  That's good

13          then.  You're all set to go.

14                 WAYNE TURRET:  Will I need a

15          survey after it is all done to submit

16          to the Building Department after?

17                 CLERK NOONE:  To get a

18          certificate of occupancy?

19                 WAYNE TURRET:  You tell me.

20                 CLERK NOONE:  I don't know.

21          You would have to talk, really, with

22          the building inspector.

23                 WAYNE TURRET:  Okay.  All

24          right.

25                 MEMBER McMAHON:  Yeah.  We are
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2          okay with whatever comes down here.

3          We love it when you have the proper

4          shielding against the vegetation, and

5          doing the right thing, but more

6          concerns with the safety.  And

7          that's, again, the Building

8          Department's issue.

9                 WAYNE TURRET:  Right, right.

10                 So, to answer your question

11          about the vegetation, I'm going to

12          plant, so that people in Townsend

13          Manor can't see it.

14                 MEMBER WALTON:  So evergreen,

15          or --

16                 WAYNE TURRET:  Evergreen, or

17          Griffin, or something.

18                 MEMBER McMAHON:  Whatever you

19          choose.

20                 WAYNE TURRET:  That area

21          there, they are just all barbecues.

22                 MEMBER WALTON:  Yeah.

23                 WAYNE TURRET:  And the other

24          side; I'll plant along there too,

25          similarly.  So, that will be
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2          shielding, really, no one, but it

3          will shield that property from seeing

4          mine.

5                 MEMBER WALTON:  Yeah.

6                 MEMBER GILOOLY:  And Wayne, I

7          had a question.

8                 WAYNE TURRET:  Yes?

9                 MEMBER GILOOLY:  Do you know

10          what type of fence you are putting

11          up, the materials?

12                 WAYNE TURRET:  So, I think the

13          two north and south sides, and the

14          water side --

15                 THE REPORTER:  Can you just

16          speak closer to the microphone?

17                 WAYNE TURRET:  Yeah.

18                 I was going to use a, I

19          thought, deer fence-type system, as

20          long as it is approved by New York

21          State.  And that would be minimally

22          visible, but it would protect.  And

23          then where I am going to put gates

24          would be a whole different story

25          because I have to use the kind of
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2          gate that's --

3                 MEMBER McMAHON:  Self-closing

4          and such.  Yeah.  It is not a visible

5          property.

6                 MEMBER WALTON:  No.

7                 MEMBER McMAHON:  It is tucked

8          in, and a deer fence doesn't have to

9          be compatible.  We are not looking

10          for a wood, or a decorative fence.

11          It is very --  you know, utilitarian.

12                 MEMBER WALTON:  It is visible

13          from the water, and to the extent

14          that we care about that vista, we

15          certainly want it to be attractive.

16                 WAYNE TURRET:  Yeah.

17                 MEMBER WALTON:  But the

18          screening is less important when you

19          --  you know, when you are not

20          immediately impacting your neighbors.

21                 WAYNE TURRET:  Right.  Just to

22          put that into context, from the

23          waterside, it is just a hospital

24          parking lot.  And there's no other

25          boats passing me since I'm the last
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2          thing --  the last dock.

3                 MEMBER WALTON:  You're the

4          last, okay.

5                 WAYNE TURRET:  So...

6                 CHAIRWOMAN CLAUDIO:  Any

7          further questions?

8                 MEMBER McMAHON:  No.

9                 CHAIRWOMAN CLAUDIO:  Well, no,

10          we don't have any; this rarely

11          happens.

12                 WAYNE TURRET:  Well, you were

13          at my house, so you have asked all

14          the questions.

15                 CHAIRWOMAN CLAUDIO:  You are

16          doing so many great things.  Thank

17          you.  Your application is very clear,

18          so I thank you for that.

19                 WAYNE TURRET:  Great.  Thank

20          you.

21                 CHAIRWOMAN CLAUDIO:  So, I

22          would like to make a motion that we

23          approve the issuance of a Certificate

24          of Appropriateness as applied for

25          here.
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2                 CLERK NOONE:  As presented.

3                 CHAIRWOMAN CLAUDIO:  As

4          presented.

5                 Do I have a second?

6                 MEMBER WALTON:  Second.

7                 CHAIRWOMAN CLAUDIO:  All in

8          favor?

9                 (ALL AYES)

10                 CHAIRWOMAN CLAUDIO:

11          So-carried.

12                 CLERK NOONE:  I'll be in touch

13          with you.

14                 CHAIRWOMAN CLAUDIO:  See you,

15          Wayne.  Thank you.  All right.

16                 Item Number 5:  174 Sterling

17          Street.

18                 Discussion and possible motion

19          on the application of Robert I.

20          Brown, RA, on behalf of Donald &

21          Cynthia Scholl.

22                 Applicant proposes an overall

23          renovation and addition to an

24          existing two-story wood frame house.

25                 Key materials include:
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2                 • Windows:  Marvin Ultimate

3          Double-Hung undivided glass.

4                 • Siding:  Hardi-plank

5          horizontal lap siding with 5”

6          exposure.

7                 • Roof:  Architectural

8          Fiberglass roofing shingles in kind

9          grey.

10                 • Sconce light fixtures:

11          John-Timberland-Eastcrest-15

12          fixtures.

13                 Suffolk County Tax Map Number:

14          1001-2-3-16.

15                 So, who will be --  do both of

16          you want --

17                 In this discussion, Lisa

18          Gillooly is recused.  Our forum will

19          be here.  So, hi.

20                 CYNTHIA SCHOLL:  Hello.  I

21          thought maybe I should introduce

22          ourselves, because you know, you

23          probably know others, but not us.

24                 My husband and I --

25                 CHAIRWOMAN CLAUDIO:  You have
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2          to --

3                 CYNTHIA SCHOLL:  -- born here

4          in Greenport --

5                 CLERK NOONE:  Sorry, Cynthia.

6          Name and address.

7                 CYNTHIA SCHOLL:  Cynthia

8          Scholl.  174 Sterling Street in

9          Greenport.

10                 CHAIRWOMAN CLAUDIO:  Thank

11          you.

12                 CYNTHIA SCHOLL:  So, we were

13          born here.  Don grew up is Peconic.

14          He graduated from Mattituck High

15          School.  His family is all from the

16          Peconic area, and I think they were

17          here in the 1920s.  And I grew up at

18          the house at 174 Sterling.  I went to

19          Greenport High School.  And we moved

20          to the Hudson Valley after we got

21          married in 1988, so we haven't

22          really, truly lived her in a long

23          time.  But we raised our family

24          there.  Don had always worked in

25          construction, and I have been an ICU
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2          nurse for a long time.  But for about

3          the last 30 years, we have owned our

4          own contracting company, and we are

5          ready to retire.  Our son is going to

6          be taking over our corporation.  And

7          we are very excited to be moving back

8          home.  We are going to be full-time

9          residents in Greenport.  And we are

10          looking forward to becoming active

11          members of the community once we are

12          through with this project.

13                 174 Sterling Street has been

14          in my family for about 100 years.  My

15          grandfather purchased it in 1928.  He

16          had come from the Bronx to help

17          manage the Bohack grocery store in

18          Greenport.  And eventually, he became

19          his own small business owner down on

20          Front Street.  But mostly, primarily

21          he has a fishing boat captain.

22                 He has a very interesting

23          World War II immigration story.  He

24          was a German citizen during that

25          time, but he eventually became a
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2          naturalized citizen.

3                 During World War II, he served

4          our nation.  He was on the Pickets

5          Patrol -- Coastal Pickets Patrol,

6          patrolling the waters around here.

7                 Later in life, when he wasn't

8          fishing, you could find him at

9          Drossos, or Coronet's, or at the

10          Hanff's Boat Yard sitting in front of

11          that fire --  that stove solving

12          world problems, I'm sure.  But his

13          legacy to his family is this house.

14          And, you know, we are very honored to

15          be the recipients and the caretakers

16          of it now.  But the home has never

17          had any real additions, or

18          renovations.  What you see is what it

19          was like when my grandfather bought

20          it, basically.  And our family was

21          just never in a position to do it,

22          until now.  But the house is in dire

23          need of work -- repair work.  The

24          roof is in need of re-shingling,

25          soffits are rotting underneath layers
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2          of aluminum.  There's tons of termite

3          damage, and some awful window

4          replacement; things of this nature

5          that we really want to make sure are

6          addressed.  There is a crumbling

7          chimney; a litany of other things.

8          Everything down to the basement where

9          there is structural joists that

10          surreptitiously just been cut for

11          things, and not any thought to

12          structural integrity.

13                 So, we are going to peel back

14          the layers of vinyl, and aluminum,

15          and get rid of the triple storm

16          windows, and restore the exterior

17          with some modern, but historically

18          acceptable materials to better

19          reflect how the house originally

20          looked from the street.  We think Rob

21          Brown, who is our architect, has

22          ensured that we stay on track

23          ensuring that the historic integrity

24          of the house remains, but that we

25          have an addition that would beautify
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2          the home from all aspects of the

3          house, and will allow us to have a

4          modern living floor plan, which is

5          what we are actually really concerned

6          with in a lot of ways.

7                 Just as an aside, my husband

8          and I -- we have a little bit -- we

9          are not experts like you guys, but we

10          have some experience renovating and

11          restoring old homes.  And my husband

12          has some experience through our

13          corporate work, but we bought a house

14          built in late 1872 when we were just

15          kids.  And we watched This Old House,

16          Norm and Tom Silver were our guiding

17          shining light at the point in time.

18          But you know, we have come full

19          circle.  And we feel like this is

20          going to be our last project, and

21          hopefully, a really wonderful project

22          with your help.

23                 So the only thing I think that

24          -- we think those experiences will

25          help us guide us along with all of
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2          you folks.

3                 Our hope is to make sure that

4          it gets passed down in great

5          condition to our children, who along

6          with their family and their friends,

7          love the North Fork.  They love

8          Greenport.  They are all living

9          across the country right now, but

10          they come home to us to reconnect for

11          holidays and celebrations.  And we

12          want to continue that, here, in

13          Greenport.  The addition has a floor

14          plan that will allow us to do that,

15          and age in place gracefully giving us

16          a flexible office space that could

17          become a transition to a bedroom on

18          the first floor, should we need to

19          live that way.  And a

20          wheelchair-accessible-type hallway

21          downstairs.  And fix what was really

22          a galley kitchen, and give us a true

23          kitchen, you know?  And we want to

24          make sure that this could be a

25          multigenerational home for us because
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2          my Aunt Jeanne, who is 91 now, and

3          the only living member of her family

4          that grew up there.  She is still

5          fully functioning, and her and her

6          wife are operating under their own

7          steam upstate but should they need to

8          have more intense care, or are not

9          able to live on their own, we want

10          them to be able to come home with us

11          to the home that Jeanne loves.  And

12          she is really excited about that

13          option for her.  And it is something

14          that I have done for all of our

15          family members who were older and

16          have passed.  But it is just

17          something as a nurse, I have been

18          able to do, and I'm very honored to

19          do that.  But it is going to be a

20          labor of love for us, and our hope is

21          to preserve the house for the next

22          generations, and maintain it for the

23          next hundred years.

24                 And if you have any question

25          for me, I'll be happy to answer them.
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2                 CHAIRWOMAN CLAUDIO:  Thank you

3          for that.

4                 CYNTHIA SCHOLL:  That was

5          longwinded.  Sorry.

6                 CHAIRWOMAN CLAUDIO:  That was

7          heartfelt.

8                 CYNTHIA SCHOLL:  Thanks.  It

9          is.

10                 CHAIRWOMAN CLAUDIO:  I don't

11          know if Rob has shown you your CRIS

12          report on your house.

13                 CYNTHIA SCHOLL:  I've seen it.

14                 CHAIRWOMAN CLAUDIO:  But we

15          would start there.

16                 You've seen it?

17                 CYNTHIA SCHOLL:  Yeah.

18                 CHAIRWOMAN CLAUDIO:  You saw

19          it there, you know it was built in

20          1905.

21                 CYNTHIA SCHOLL:  Yes.

22                 CHAIRWOMAN CLAUDIO:  And the

23          kitchen was last remodelled in 1965.

24                 CYNTHIA SCHOLL:  Yeah.  I

25          think some cabinets, yes.
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2                 CHAIRWOMAN CLAUDIO:  So you

3          don't --

4                 CYNTHIA SCHOLL:  I did see it.

5          I appreciate it.  I actually looked

6          at a number of them for our history.

7          And it is very interesting and it's

8          very helpful.

9                 CHAIRWOMAN CLAUDIO:  So I have

10          a question for you, or for Rob --

11                 CYNTHIA SCHOLL:  Yeah.

12                 CHAIRWOMAN CLAUDIO:  -- on the

13          square footage on the house

14          currently, and what it will --  it is

15          proposed to be 3969 square feet.

16                 CYNTHIA SCHOLL:  The lot

17          coverage is 20 percent, and --

18                 CLERK NOONE:  Rob if you could

19          just --  name and address.

20                 ROBERT BROWN:  Yeah.

21                 Robert Brown, 205 Bay Avenue,

22          Greenport.

23                 Sorry.  I don't have the

24          existing --  I don't think I have the

25          existing square footage off the top
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2          of my mind.  I don't have that with

3          me, but I can provide it.

4                 We're roughly doubling the

5          size of the house.

6                 CHAIRWOMAN CLAUDIO:  Roughly

7          doubling.  So, it is roughly a

8          2000-square foot house?

9                 ROBERT BROWN:  Roughly, yeah.

10                 CHAIRWOMAN CLAUDIO:  I must

11          tell you that I had considerable

12          difficulty understanding the roof

13          line.

14                 ROBERT BROWN:  Okay.

15                 CHAIRWOMAN CLAUDIO:  And I was

16          looking at the south elevation.  So

17          the --  you have the current roof

18          line, the lack of depth field might

19          be an issue here, but it appears from

20          the south elevation, page 85, that

21          the front of the roof is pitching

22          higher, and coming down to the front

23          corner, so that the look from the

24          street is altered; is that correct?

25                 ROBERT BROWN:  The entire
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2          front third, I would say, is all the

3          existing roof.  What happens beyond

4          that when --  if you are looking at

5          the west elevation, for example, the

6          hip dormer in the middle is where the

7          new roof starts.  Everything

8          streetwise of that is existing.

9                 CHAIRWOMAN CLAUDIO:  Front of

10          that dormer, everything is existing?

11                 ROBERT BROWN:  Yes.

12                 CHAIRWOMAN CLAUDIO:  All

13          right.  So, thank you for that.

14                 ROBERT BROWN:  It is

15          complicated.  I will tell you, it was

16          driving me crazy.

17                 MEMBER WALTON:  So, it doesn't

18          expand out further if you are looking

19          at the --  because the --

20                 ROBERT BROWN:  No.  It only

21          expands out past the --

22                 MEMBER WALTON:  Beyond the --

23                 ROBERT BROWN:  -- the

24          existing, yeah.

25                 MEMBER WALTON:  So where the
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2          new section begins is where it

3          expands out?

4                 ROBERT BROWN:  Yes.

5                 MEMBER McMAHON:  (Pointing).

6                 MEMBER WALTON:  Right.  Okay.

7          From the --

8                 MEMBER McMAHON:  Top of the

9          dormer.

10                 MEMBER WALTON:  Yeah.  From

11          the south elevation, it is very

12          difficult to follow, as we have said.

13                 ROBERT BROWN:  Yes.

14                 MEMBER WALTON:  And it looks

15          like the front part of the house is

16          also being altered but you're saying

17          no.

18                 ROBERT BROWN:  No, no.  That's

19          not the case at all.

20                 MEMBER WALTON:  Okay.

21                 ROBERT BROWN:  Again, if you

22          look at the west elevation,

23          everything that's lower leading up to

24          that hip dormer is existing.

25                 CHAIRWOMAN CLAUDIO:  Okay.
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2          So, the height of the dormer, then,

3          is --  it does exceed the height of

4          the current roof line?

5                 ROBERT BROWN:  Of the existing

6          roof, yes.

7                 CHAIRWOMAN CLAUDIO:  Okay.

8                 ROBERT BROWN:  I do have a --

9                 CHAIRWOMAN CLAUDIO:  An

10          elevation?

11                 ROBERT BROWN:  -- some

12          dimension elevations.

13                 CHAIRWOMAN CLAUDIO:  That

14          might be really helpful.

15                 MEMBER WALTON:  Yeah.  The

16          higher roof peak does not exceed the

17          35 feet?

18                 ROBERT BROWN:  No, it does

19          not.

20                 MEMBER WALTON:  It was 34 or

21          something, which I saw in here.

22                 ROBERT BROWN:  (Handing).

23                 MEMBER WALTON:  So this is the

24          existing?

25                 CHAIRWOMAN CLAUDIO:  What is



Page 36

1 VGP HISTORIC PRESERVATION COMMISSION ~ JUNE 11, 2026

2          the --   existing is --

3                 ROBERT BROWN:  (Pointing).

4          This is the existing.

5                 CHAIRWOMAN CLAUDIO:  Okay.

6          This is the existing?

7                 MEMBER WALTON:  Yeah.  That's

8          the existing.

9                 CHAIRWOMAN CLAUDIO:  And this

10          is the beginning of the dormer?

11                 ROBERT BROWN:  Yeah.

12                 CHAIRWOMAN CLAUDIO:  And the

13          dormer has two heights to it?

14                 ROBERT BROWN:  No, that's

15          incorrect.

16                 MEMBER WALTON:  What is

17          incorrect?

18                 ROBERT BROWN:  That line

19          should not be there (pointing).

20                 CHAIRWOMAN CLAUDIO:  That line

21          should not be there?

22                 ROBERT BROWN:  Yeah.

23                 MEMBER WALTON:  So, which line

24          shouldn't?  This is the part I found

25          so confusing.  It looked like this,
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2          instead of that staying --

3                 ROBERT BROWN:  Yeah.  That

4          does not exist.

5                 MEMBER WALTON:  It doesn't

6          exist?

7                 ROBERT BROWN:  No.

8                 MEMBER WALTON:  Okay.  So, the

9          roof line ends there of the existing

10          -- this whole piece, it doesn't --

11                 ROBERT BROWN:  Yeah.  That's

12          the existing roof.

13                 MEMBER WALTON:  Okay.  So

14          that's what --  that comes out?

15                 ROBERT BROWN:  Yeah.  My

16          mistake.  I'm sorry.

17                 MEMBER WALTON:  It's helpful

18          that you're not altering the original

19          front of the house.  It just didn't

20          clear in this.

21                 ROBERT BROWN:  Yeah.  That's

22          my bad.  I apologize.

23                 CHAIRWOMAN CLAUDIO:  Okay.

24          So, the point of the dormer --  the

25          beginning of the dormer is -- do you
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2          know how many feet back from the

3          front of the home?  I'm trying to

4          feel it out from the street.

5                 ROBERT BROWN:  Yeah.  Where

6          the dormer starts is --  it's about

7          somewhere around 30-40 feet back from

8          the front of the house.

9                 CHAIRWOMAN CLAUDIO:  The south

10          end, the elevation is very confusing.

11          It really doesn't show what's

12          happening.  All right.

13                 MEMBER McMAHON:  I think our

14          key observations in our street scape

15          criteria, if you want to say, is the

16          back of the --  front of the house is

17          remaining staying out to the back of

18          this peak, here.  This is all

19          remaining the same.  The change

20          starts, here, at this peak.

21                 MEMBER WALTON:  And the

22          elevated peak should not look higher

23          --  will not look higher because it

24          is set back further?

25                 MEMBER McMAHON:  That is
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2          right.

3                 ROBERT BROWN:  You won't even

4          see it from the street.

5                 MEMBER WALTON:  We had a

6          similar example and that is part of

7          what we were trying to get it asking

8          questions.

9                 ROBERT BROWN:  The line of

10          sight from -- even from across the

11          street, the higher roof ridge is not

12          seeable.

13                 CHAIRWOMAN CLAUDIO:  And the

14          west elevation, the turn -- you are

15          moving the entrance to the porch; is

16          that true?

17                 ROBERT BROWN:  No.  There is

18          an existing entrance -- side

19          entrance.

20                 CHAIRWOMAN CLAUDIO:  I see it.

21          Again, it is that south elevation

22          that confuses me.

23                 On the east elevation, you are

24          moving the, I guess, original diamond

25          shaped window and preserving that; is
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2          that true?

3                 ROBERT BROWN:  Yes.

4                 CHAIRWOMAN CLAUDIO:  And you

5          are adding a new historical window

6          element --

7                 CYNTHIA SCHOLL:  We would like

8          to --  sorry to speak out of turn if

9          it's okay?

10                 MEMBER WALTON:  It's okay, but

11          maybe just speak into the microphone.

12                 CINDY SCHOLL:  Cindy Scholl,

13          174 Sterling Street.

14                 We want to maintain that

15          diamond, but the window element by

16          the stairs that we were adding is

17          going to --  we hope and a beautiful

18          feature that is typical in Greenport.

19          We have seen many.  But it gives us

20          some good natural lights, which is

21          really lacking on that side of the

22          house for most of the day.  And it's

23          in the staircase area.  It was just a

24          --

25                 CHAIRWOMAN CLAUDIO:  We like
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2          it.

3                 CYNTHIA SCHOLL:  Yeah.

4                 CHAIRWOMAN CLAUDIO:  It is a

5          Marvin custom --

6                 CYNTHIA SCHOLL:  It will be a

7          custom window.  It will be.  Sorry.

8          I just wanted to come in.

9                 CHAIRWOMAN CLAUDIO:  Okay.

10          From the east elevation, Rob, and

11          looking at the cellar windows, it

12          looks like they move when you are

13          looking at the side of the house.

14          The three lower --

15                 ROBERT BROWN:  The two parts

16          in the front are where they currently

17          are.

18                 CHAIRWOMAN CLAUDIO:  Right.

19                 ROBERT BROWN:  But beyond

20          that, heading to the back of the

21          house is where we're making the house

22          is little bit wider.  So that

23          foundation is changed at that point.

24                 CHAIRWOMAN CLAUDIO:  Okay.

25          And that door next to the door, is
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2          that a basement door?

3                 ROBERT BROWN:  That is

4          correct.  That is correct.

5                 CHAIRWOMAN CLAUDIO:  The --

6                 MEMBER WALTON:  Where is the

7          existing entrance to the basement?

8                 ROBERT BROWN:  It is a BILCO

9          door.

10                 MEMBER WALTON:  It is a BILCO

11          door around the back?

12                 ROBERT BROWN:  Roughly where

13          that basement is.

14                 CHAIRWOMAN CLAUDIO:  And the

15          mechanicals, which are currently on

16          the east side of the house in the

17          front --

18                 ROBERT BROWN:  Moved to the

19          west side.

20                 CYNTHIA SCHOLL:  They are

21          currently on the back of the house.

22                 CHAIRWOMAN CLAUDIO:  You have

23          the electrical box and the --

24                 CYNTHIA SCHOLL:  Off to the

25          side.
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2                 CHAIRWOMAN CLAUDIO:  But the

3          AC --

4                 CYNTHIA SCHOLL:  Is at the

5          back of the house.

6                 CHAIRWOMAN CLAUDIO:  And that

7          is staying at the back of the house?

8                 CYNTHIA SCHOLL:  It is going

9          to be on the side actually.  Probably

10          at the same location, but over to the

11          left-hand side where there is no

12          home.  We approached the parking lot

13          and garage and there is 62 feet

14          before the next house.

15                 CHAIRWOMAN CLAUDIO:  Do you

16          know how many compressors you are

17          going to have?

18                 ROBERT BROWN:  We are just

19          making it three.

20                 CHAIRWOMAN CLAUDIO:  And why

21          not the back of the house?

22                 CYNTHIA SCHOLL:  It would be

23          closer to Lisa.  And we could do

24          that.

25                 MEMBER McMAHON:  That's their
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2          porch in there.

3                 ROBERT BROWN:  Yeah.  There is

4          a rear stoop.

5                 CHAIRWOMAN CLAUDIO:  I'm just

6          considering the neighbors.  I don't

7          have a --

8                 CYNTHIA SCHOLL:  That's why we

9          put it to the side.  It's nooked into

10          the house.

11                 CHAIRWOMAN CLAUDIO:  It's

12          nooked in?

13                 CYNTHIA SCHOLL:  It's nooked

14          in.  The nook --  I'm sorry.  I'm

15          wrong.  You're right.  Yes.

16                 ROBERT BROWN:  If I may, it's

17          roughly adjacent to the garage to the

18          west.

19                 CHAIRWOMAN CLAUDIO:  There

20          will be a sound barrier to the Mundis

21          [phonetic] house?

22                 CYNTHIA SCHOLL:  We thought

23          about a sound barrier for that side.

24          We have got it picked out and we

25          think it is a good idea.  I'm glad
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2          you suggested it.

3                 CHAIRWOMAN CLAUDIO:  I'm not

4          actually --  I'm trying to understand

5          it.  But it's just the --  the thing

6          on noisy.  And our homes are close

7          together.  That's how we live.

8                 CYNTHIA SCHOLL:  Absolutely.

9                 MEMBER WALTON:  And it is not

10          just noise.  It is vibration.

11                 CYNTHIA SCHOLL:  They are much

12          better than they used to be.  And we

13          are going to be getting a much better

14          model than what is there now --

15          models.  But fencing --  my husband

16          does a lot of sound mitigation and we

17          looked into a fence that we could put

18          on the west side and will do a lot to

19          mitigate sound and light to the

20          neighbors, yeah.

21                 CHAIRWOMAN CLAUDIO:  That

22          would be great.

23                 CYNTHIA SCHOLL:  Yes.

24                 CHAIRWOMAN CLAUDIO:  And also

25          benefits you in a sense.  I have
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2          learned that cutting the grass and

3          all that, and keeping it away from

4          your compressors extend the life.

5                 CYNTHIA SCHOLL:  Yes.

6                 MEMBER WALTON:  Since we are

7          on the fencing, how high would you

8          propose that fencing?

9                 ROBERT BROWN:  The code allows

10          four feet, if I recall.

11                 MEMBER WALTON:  So it wouldn't

12          be any higher?

13                 CYNTHIA SCHOLL:  Side yard

14          could be six.  My neighbor to the

15          east side has a 6-foot fence.  Maybe

16          we would want to match that.  But we

17          haven't really solidified anything.

18                 MEMBER WALTON:  Somewhere

19          between four and six?

20                 ROBERT BROWN:  Yeah.  Minimum,

21          four.  Maximum, six.

22                 CYNTHIA SCHOLL:  It will

23          definitely mitigate sound and light.

24                 MEMBER WALTON:  I just want to

25          make sure it doesn't further block
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2          anyone's view in terms of height.

3                 CYNTHIA SCHOLL:  Of course.

4                 CHAIRWOMAN CLAUDIO:  Do you

5          have brackets on --  do I have my own

6          note and I don't understand it?  Are

7          there brackets on the current

8          property?

9                 Brackets?

10                 CHAIRWOMAN CLAUDIO:  Brackets

11          roof.

12                 ROBERT BROWN:  There are some.

13                 CHAIRWOMAN CLAUDIO:  Are they

14          coming back in?

15                 ROBERT BROWN:  Yes.

16          Everything will be preserved.

17                 CHAIRWOMAN CLAUDIO:

18          Everything will be preserved?

19                 ROBERT BROWN:  Yes.

20                 CHAIRWOMAN CLAUDIO:  I like

21          that.

22                 I wanted to point out that

23          Hardie board plank does not have a

24          historic profile from the casings.

25          It is a flat kind of thing.  I might
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2          suggest you do with the historic

3          preference.  I would tell you this

4          from my own personal knowledge if I

5          had known that when renovating my own

6          home, I would have pursued this

7          aspect of the casings around the

8          window.  The prouder that profile,

9          the more I think you'll --

10                 CYNTHIA SCHOLL:  We did that

11          with our home.  We actually built and

12          I looked at VERSATEX, which seems to

13          me to have a different profile.  I

14          don't know much about the products,

15          but my husband is very sensitive to

16          windows sitting proud of, sills

17          sitting proud of.  And we want to

18          make sure that when we peel back all

19          of that, we make sure that the

20          windows reflect how they are now, or

21          better, you know, assuming we really

22          do reveal past the siding itself.  So

23          I don't know what you used on your

24          home.

25                 CHAIRWOMAN CLAUDIO:  It
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2          doesn't relate.  I just tell you that

3          Hardie board doesn't provide a

4          historic profile.

5                 ROBERT BROWN:  Actually, it is

6          not historic, but they have recently

7          come out with an inch and a quarter

8          thick, so it does stand proud to the

9          side.

10                 CHAIRWOMAN CLAUDIO:  What is

11          under the --  do you know what is

12          under the -- do you know what's

13          underneath?

14                 CYNTHIA SCHOLL:  Well, the

15          original house --  I don't know if

16          you have a picture of the original

17          house?

18                 CHAIRWOMAN CLAUDIO:  We have

19          this 1977.

20                 MEMBER WALTON:  Yeah, but we

21          don't know if it is original.  It is

22          in the CRIS report.

23                 CYNTHIA SCHOLL:  Right.  You

24          probably would need to get a

25          magnifying glass for some of this.
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2          But this is the original house.

3          (Handing).

4                 CHAIRWOMAN CLAUDIO:  I love

5          the pattern on the porch.

6                 CYNTHIA SCHOLL:  So, is it's

7          clapboard.  And, you know, since you

8          were talking about the siding right

9          now, we don't know about whether the

10          shutters would be something we would

11          add on.

12                 CHAIRWOMAN CLAUDIO:  Mm-hmm.

13                 MEMBER WALTON:  They are not

14          functional shutters, are they?

15                 MEMBER McMAHON:  They were.

16                 CYNTHIA SCHOLL:  They are,

17          actually.  If you see, they are all

18          hinged.

19                 MEMBER WALTON:  Okay.  Are you

20          thinking about replacing those?

21                 CYNTHIA SCHOLL:  I don't think

22          we can replace those.  This is --

23                 MEMBER McMAHON:  Sometimes

24          they get jammed up.

25                 CYNTHIA SCHOLL:  They do get
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2          jammed up.  So we don't know what

3          your thoughts are on that, but we

4          would be open to whatever you

5          suggest.

6                 CHAIRWOMAN CLAUDIO:  Well on

7          shutters, if original to the home,

8          making them correctly, historically

9          at the angles set in the right place,

10          not just tacked on to the siding, and

11          having appropriate hardware --

12                 CYNTHIA SCHOLL:  You would

13          have to have that hardware that juts

14          out so you can undo it.

15                 CHAIRWOMAN CLAUDIO:  Right.

16          Authentic shutters are hard to find

17          but people find, but are a wonderful

18          historical element.

19                 CYNTHIA SCHOLL:  I think the

20          plan as we have now doesn't have

21          shutters on it.  We can source them

22          and come back and present it.

23                 MEMBER McMAHON:  You know what

24          too, it's just the location to the

25          windows themselves is the problem.
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2          You can't out-fit.  You'll end up

3          with two sets.

4                 CYNTHIA SCHOLL:  That is the

5          problem.

6

7                 MEMBER WALTON:  I understand.

8          I have the same issue.

9                 (CROSSTALK)

10                 CYNTHIA SCHOLL:  There is a

11          similar house on Main Street.  It's

12          to the --  when you pass the church

13          on the right, and it is on the left

14          right there.  And it is very similar

15          to this house and it has dormers.

16          (Inaudible.)  But I would have to

17          take a look.

18                 CHAIRWOMAN CLAUDIO:  Have you

19          identified what this roof element is

20          on the original home?  I have never

21          seen anything like that.

22                 CYNTHIA SCHOLL:  I don't know.

23          That's the problem with what has

24          happened every year.  We don't really

25          know.



Page 53

1 VGP HISTORIC PRESERVATION COMMISSION ~ JUNE 11, 2026

2                 MEMBER WALTON:  It almost

3          likes like a built in gutter.

4                 CHAIRWOMAN CLAUDIO:  It almost

5          looks like a decorative standing

6          proud thing.  Like a grill.

7                 MEMBER WALTON:  Or a built in

8          gutter.

9                 MEMBER McMAHON:  These are

10          problematic.  And a lot of the times,

11          these are an applied gutter over the

12          top of the groove a couple of feet

13          up.  And they go, and they become

14          very problematic.

15                 CYNTHIA SCHOLL:  Yes.

16                 MEMBER McMAHON:  It's a type

17          of --

18                 MEMBER WALTON:  Gutter.

19                 MEMBER McMAHON:  --  gutter

20          before built in gutter.  So it stops

21          the water from coming over the edge.

22          But if it gets backed up it will go

23          right up your shingles, and it

24          creates a real problem.

25                 CYNTHIA SCHOLL:  Yeah.  We had
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2          a problem with that.

3                 CHAIRWOMAN CLAUDIO:  So this

4          home was once a two-family home, and

5          it is not your intent?

6                 MEMBER WALTON:  Yeah.  I was

7          going to ask about that.

8                 CYNTHIA SCHOLL:  I was going

9          to say when you say two-family, when

10          my grandfather bought it, there was

11          an old fishing boat captain who was

12          living there, and he vacated because

13          they had a baby.  And I don't know if

14          there were two families actually

15          living there because it wasn't really

16          set up as a two-family.  They never

17          ripped out a kitchen upstairs.  And

18          the house is almost, like --  what do

19          you call that in the south --  a

20          shotgun house where you stand in the

21          front, and you look from room to room

22          to room.  The down stairs is a basic

23          straight run archways.  And upstairs

24          is --  you just walk through room to

25          room to room.  There is no true
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2          single bedroom until you get to the

3          back of the house.  There is one

4          single bedroom.  And that's how

5          people used to live.  Bedrooms opened

6          up to other bedrooms.  I have seen

7          that many times.

8                 MEMBER WALTON:  Rosenberg?

9                 CYNTHIA SCHOLL:  Rosenberg is

10          my grandfather.

11                 MEMBER WALTON:  Okay.  Ruth

12          and Jeanne are what is shown in this

13          CRIS report.

14                 CYNTHIA SCHOLL:  Jeanne is 91.

15          She is the eldest daughter.  Ruth and

16          my mother were twins, and they passed

17          -- they both passed when they were

18          about 70.  And my Uncle Albert, who

19          was the gunner in the war, he --  and

20          also worked in --  he was a welder,

21          and worked in the sheathe yards, and

22          a number of things.  But they were

23          very spread apart.  They had one kid,

24          and then another child almost

25          seven years later, and the twins were
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2          a surprise many years later.  A big

3          surprise.

4                 CHAIRWOMAN CLAUDIO:  Rob,

5          going back to the application, the

6          detail of the actions on the house,

7          the written detail that you give us

8          --

9                 ROBERT BROWN:  Yes.

10                 CHAIRWOMAN CLAUDIO:  I find

11          that it's lacking, meaning you don't

12          talk about demolishing three

13          chimneys.  I know you're building a

14          beautiful chimney, but you are asking

15          to demolish three historic chimneys.

16                 ROBERT BROWN:  Two.

17                 CHAIRWOMAN CLAUDIO:  There is

18          one in the back, no?

19                 CYNTHIA SCHOLL:  There is two

20          chimneys.  One comes through the

21          center of the house, and is unlined,

22          and in rough shape, and a lot of

23          water comes through.  But the back

24          chimney is almost --  well, I think

25          my grandfather might have --  I don't
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2          know what he did, but he wanted to

3          heat the basement at some point, but

4          the back chimney --  so I'm going to

5          try to repair some soffit stuff for

6          me and he went up there and went to

7          steady himself and the chimney is

8          movable.  But my grandfather had

9          tried to -- in the downstairs

10          basement and I don't know why --

11          what possessed him but I don't know

12          much more than that about that

13          chimney.

14                 CHAIRWOMAN CLAUDIO:  And they

15          are both coming down?

16                 CYNTHIA SCHOLL:  To create --

17          I have seen other homes do it, but

18          we're --  but when you stand at the

19          street, when you see the front of the

20          house, you'll see that chimney come

21          up, and it's going to have --  I'm

22          going to make sure that it has the

23          same detail as the original chimney

24          --  the nicer-looking chimney, the

25          detail in the brick.  My husband is
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2          very good at that.

3                 MEMBER WALTON:  But it will be

4          over to the side?

5                 CYNTHIA SCHOLL:  Over to the

6          side.  It comes up more towards --

7                 MEMBER McMAHON:  It is a

8          beautiful chimney.

9                 CYNTHIA SCHOLL:  Thank you.

10                 MEMBER WALTON:  Sorry.  I just

11          want to understand you more.

12                 CYNTHIA SCHOLL:  So the rear

13          portion of the east side prompts it,

14          would you say, three or four feet?

15          And then the chimney also --

16                 ROBERT BROWN:  The chimney

17          projects from the wall.

18                 MEMBER WALTON:  I understand.

19          Thank you.

20                 CHAIRWOMAN CLAUDIO:  Getting

21          back to the written list, two

22          chimneys are part of the application

23          that are being demolished.  And what

24          do you call the roof?  Dormer, double

25          dormer?  The new roof.
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2                 ROBERT BROWN:  Yeah.  Hip

3          dormers.  Hip roof with hip dormers.

4                 CHAIRWOMAN CLAUDIO:  Hip roof

5          with hip dormers.  So that is

6          actually not stated as an item on

7          this.

8                 Oh, my gosh.  It's really

9          raining.

10                 MEMBER WALTON:  It wasn't

11          supposed to do that.

12                 MEMBER McMAHON:  It's not --

13          it is an architectural detail.  We're

14          not necessarily --

15                 CHAIRWOMAN CLAUDIO:  I just

16          think that would be a big part of

17          what we're talking about.

18                 MEMBER McMAHON:  I mean, I

19          just wasn't sure what would be

20          considered the narrative as compared

21          to the drawings, but I can imagine

22          the narrative.  All I'm saying.

23                 CHAIRWOMAN CLAUDIO:  My

24          questions have been answered

25          momentarily.



Page 60

1 VGP HISTORIC PRESERVATION COMMISSION ~ JUNE 11, 2026

2                 MEMBER WALTON:  I know I have

3          been sort --  do you want --  Dennis?

4                 MEMBER McMAHON:  No.  I was

5          made clear of the elevation and how

6          the roof is perceived in elevation.

7          So that was my only question.

8                 CHAIRWOMAN CLAUDIO:  Is the

9          site inspection and then we spoke of

10          it.

11                 MEMBER McMAHON:  Right.

12                 CHAIRWOMAN CLAUDIO:  There was

13          confusion of what was being

14          requested.

15                 ROBERT BROWN:  Right.  That's

16          my bad.

17                 MEMBER McMAHON:  No, and I get

18          it.

19                 CHAIRWOMAN CLAUDIO:  Is that

20          your only question?

21                 MEMBER McMAHON:  That was my

22          only question.

23                 CHAIRWOMAN CLAUDIO:  Where the

24          roof starts?

25                 MEMBER McMAHON:  I understand
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2          it now.

3                 MEMBER WALTON:  Well so,

4          similarly I felt that the detail that

5          was included in the application was

6          significantly --  and the description

7          was significantly less than what is

8          actually happening here.  If you took

9          just the application, the few words

10          addition of second story, and then

11          the list that you prepared, you might

12          think that this is, you know, a more

13          de minimis project than it is.  It is

14          a substantial expansion.  As you

15          said, almost doubling, I think, of --

16          so --

17                 ROBERT BROWN:  I apologize for

18          the misunderstanding.  I approached

19          it as the narrative being an addendum

20          to the drawings, that the drawings

21          really were the drawings.

22                 MEMBER WALTON:  Right.  I do

23          think that it would be helpful to

24          have a more full description of what

25          is actually happening because it is a
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2          massive project.  And that does

3          change the character of the house

4          itself, as well as the character of

5          the neighborhood.  I would note, I

6          believe that there is --  there is

7          another house on the road that has

8          also at some point in time been

9          expanded significantly so that the

10          original design of forward and back,

11          you know, had been disrupted.  But

12          that is my understanding of how those

13          houses were originally designed so

14          work.

15                 CYNTHIA SCHOLL:  I'm sorry.

16          Could you --  the houses were

17          originally designed to --  what does

18          that mean?

19                 MEMBER WALTON:  I may be

20          mistaken on this, but it was my

21          understanding that when the houses

22          were laid out --

23                 CYNTHIA SCHOLL:  Over

24          100 years of laying out, yep.

25                 MEMBER WALTON:  You said they
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2          were built over 100 years?

3                 CYNTHIA SCHOLL:  Well, over

4          the span of time.

5                 MEMBER WALTON:  Not at the

6          same time.  Understood.

7                 CYNTHIA SCHOLL:  And no one

8          had any grand design as laying out.

9          There was no public planning.  And I

10          know the narrative of the houses

11          being laid out staggered, but if you

12          look aerially, there are no

13          staggering.  The houses are all much

14          more forward.  And they were all

15          built in different points in time.

16                 The house to the left of me,

17          that was a house built around a

18          shack.  I read the CRIS report.  That

19          was a shack that they built a house

20          around.  And the folks that came from

21          the city wanted a beach house and my

22          grandfather --

23                 MEMBER WALTON:  The people to

24          the left of you look in from the

25          street?
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2                 CYNTHIA SCHOLL:  Yeah.  My

3          grandfather was there, he was aghast

4          that someone would build their house

5          that close to the water, but they

6          wanted a beach home.  And that was

7          the narrative I have always listened

8          to because I grew up with him.  And

9          every time there was a hurricane,

10          'oh, those people are going to be

11          sorry they built that house there.'

12          It is just a thing you learn when you

13          actually lived on the house.

14                 The Case house, 160 Sterling;

15          it started out smaller and it has had

16          an addition after addition and goes

17          all the way to the water.  The house

18          next door to it, the garage moved

19          from the back to the middle now there

20          is a pool in the back.

21                 You know, the house you are

22          talking about that is next door to

23          us; that doubled in size because a

24          man decided that the home was

25          originally a three-family, and he
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2          sued the Village, and he won.  And

3          then he put an addition on and made

4          it a three family.  There was no

5          grand design in staggering homes that

6          allowed for that.  And there is no

7          historic documents.  That's, you know

8          --  and our home was so impacted by

9          that house that expanded.  It

10          completely clipped our water view.

11          And among another --  a bunch of

12          things that happened on either side

13          of us that impacted us.  That's why I

14          wanted you to clarify, because I was

15          wondering what you were referring to

16          about how they were designed.

17                 MEMBER WALTON:  I can see that

18          this is a sensitive point, but as I

19          did already mention that if, in fact,

20          that had been the case, that pattern

21          had already been broken.

22                 CYNTHIA SCHOLL:  Yes.

23                 MEMBER WALTON:  So, that was

24          my point.

25                 CYNTHIA SCHOLL:  Yeah.  No, I
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2          --  you know, I just --  yeah.  You

3          can see.

4                 MEMBER WALTON:  I can see it

5          is a sensitive point for you.

6                 I think the confusion that we

7          all had in terms of the front of the

8          front of the house staying as is

9          versus the roof lines, and, you know,

10          I think that that has been clarified.

11          And I have been interjecting

12          questions as Janice went along.  So,

13          I think that a lot of what I had

14          identified has been discussed.

15                 I would like to understand the

16          foundation materials because what is

17          there, obviously, is not original.

18                 CYNTHIA SCHOLL:  I would like

19          to speak to that if you don't mind.

20                 Sorry.  I get chatty when it's

21          about the house, so...

22                 You feel that it wasn't

23          original, but I would like you to

24          maybe take a look at the pictures

25          again.  Sorry that I didn't bring a
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2          magnifying glass.  But if you notice

3          the column supports, that's the

4          original house.  I don't know maybe

5          you --  I guess, are you looking at

6          the application?

7                 MEMBER GILOOLY:  No.

8                 MEMBER McMAHON:  It is

9          sculpted stone.

10                 CYNTHIA SCHOLL:  It is

11          sculpted stone.  So what I would like

12          to do --  I would like to give you

13          all --  my husband is fantastic at

14          sourcing historically accurate

15          materials.

16                 MEMBER McMAHON:  How

17          beautiful?  That helps.

18                 CHAIRWOMAN CLAUDIO:  Is the

19          sculpted stone also on the --

20                 CYNTHIA SCHOLL:  It is on the

21          foundation.  I took some pictures of

22          the foundation, and you will see that

23          the sculpted stone that is on the

24          corner reaches out because they

25          actually did have it in place.  I
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2          have some pictures here.  But the

3          rest of the stone in the back just

4          was not done.  You didn't have to pay

5          for it, and it is probably not

6          underneath the porch either.  But I

7          thought you would maybe like to hear

8          a little bit about --

9                 MEMBER McMAHON:  Yeah.  This

10          is very helpful.

11                 CYNTHIA SCHOLL:  It meets AST

12          standards and approved for and used

13          by historic neighborhood

14          associations, and historic

15          commissions, and the national park

16          service, which my husband has worked

17          with alongside.

18                 MEMBER McMAHON:  Put these in

19          our file.

20                 CYNTHIA SCHOLL:  Yeah.  And

21          this is the history of the block.

22          So, in case you didn't know.  It's

23          interesting to me.

24                 CHAIRWOMAN CLAUDIO:  No, it's

25          interesting to me.
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2                 MEMBER WALTON:  It is

3          interesting to us too.

4                 CYNTHIA SCHOLL:  And I think

5          --  I don't notice it too much around

6          Greenport, but I haven't really

7          looked.

8                 CHAIRWOMAN CLAUDIO:  We took a

9          good hard look on it on the east

10          side.

11                 CYNTHIA SCHOLL:  Yes.  That is

12          where you see it.

13                 CHAIRWOMAN CLAUDIO:  Yeah.

14                 CYNTHIA SCHOLL:  That is where

15          you see it, but the columns also have

16          the coms [phonetic].

17                 CHAIRWOMAN CLAUDIO:  That is

18          very helpful.

19                 MEMBER WALTON:  That looks

20          more real.

21                 CHAIRWOMAN CLAUDIO:  Yes, it

22          does.

23                 CYNTHIA SCHOLL:  It makes

24          everything look better in black and

25          white too.
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2                 MEMBER WALTON:  No, but this

3          was exactly what I was hoping to get

4          a sense of.

5                 CHAIRWOMAN CLAUDIO:  So what

6          is your intent on this, to every show

7          in place of the entire foundation to

8          do the --

9                 CYNTHIA SCHOLL:  So, anywhere

10          you can see it, including the back,

11          would have that.  And only from the

12          ground up, of course.  But we'll

13          source it from --  I think it is

14          Ohio.  We would have to ship it.

15                 MEMBER WALTON:  So, will you

16          be trying to --  so obviously you are

17          demolishing --  there is some

18          demolition that is happening.  Will

19          you be trying to match what is in

20          front or will you be --

21                 CYNTHIA SCHOLL:  Yeah.  You'll

22          be able to see in the handout, and

23          you will be able to match the

24          actually rustication we believe it is

25          designed for, and we will be able to
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2          match it.

3                 ROBERT BROWN:  I believe that

4          is in the booklet.

5                 CYNTHIA SCHOLL:  Yes, that I

6          brought.

7                 MEMBER WALTON:  Okay.  And I

8          assume the Hardie plank is not

9          textured; it's just smooth?

10                 ROBERT BROWN:  No.  It's

11          smooth.

12                 MEMBER WALTON:  Okay.  Because

13          that is a historic no-no.  So that

14          was another question that I had.

15          Confirmation.

16                 And, yeah.  You're keeping the

17          double bays and the --  that whole

18          front section?

19                 CYNTHIA SCHOLL:  Yes.

20                 MEMBER WALTON:  Which was

21          noted in the CRIS report.  That's

22          significant.

23                 CYNTHIA SCHOLL:  The bay area?

24                 MEMBER WALTON:  Yeah.

25                 CYNTHIA SCHOLL:  Yeah.
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2                 CHAIRWOMAN CLAUDIO:  Did you

3          consider the renovation of the

4          existing old windows?

5                 CYNTHIA SCHOLL:  So, there are

6          three.

7                 CHAIRWOMAN CLAUDIO:  On the

8          porch?

9                 CYNTHIA SCHOLL:  I think the

10          three on the front.  And that is why

11          we took the inspiration and Rob had

12          agreed that the windows did not have

13          divided lights.  I mean, we could try

14          to, but the problem is we have to

15          live by a standard now, right, for

16          energy efficiency?

17                 MEMBER McMAHON:  Yeah.  Energy

18          code.

19                 CYNTHIA SCHOLL:  Energy code.

20          And that is the problem with that.

21                 CHAIRWOMAN CLAUDIO:  Well,

22          when you build, putting the car in

23          front of the horse here, but your

24          home is likely eligible for a 20

25          percent tax credit from New York
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2          State with renovations --  historic

3          renovations that you are considering.

4          The SHPO, with its historical vision,

5          looks very, very, lovely on windows

6          --  wood windows, and the restoration

7          of them.

8                 The energy factor, as we

9          understand it, is only 10 percent

10          effective from the windows.  It is

11          the insulation in the home, and that

12          kind of thing.  So, we do not believe

13          if that is an issue if you are

14          considering this.

15                 CYNTHIA SCHOLL:  I think we

16          have to take a look at them before we

17          --  and then have to come back in

18          front of you.

19                 ROBERT BROWN:  I would have to

20          do an energy analysis.

21                 MEMBER McMAHON:  Yeah.  The

22          only other problem with that is there

23          is the staff weights, and the pockets

24          that can't be insulated.

25                 CYNTHIA SCHOLL:  I can't
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2          assess them, first of all, because I

3          can't get through those triple ply,

4          whatever they are, on the outside.

5          And the inside, they have been

6          painted and sealed and shut because

7          they were the source of a lot of air.

8          So my grandfather put that caulk that

9          comes in the roll.  He sealed every

10          nook and cranny, and painted over it.

11          So you can't even open the windows.

12                 CHAIRWOMAN CLAUDIO:  They need

13          attention.

14                 CYNTHIA SCHOLL:  Yeah.

15                 CHAIRWOMAN CLAUDIO:  Rob, this

16          is just my ignorance here.  New HBNG

17          columns.  HBNG is?

18                 ROBERT BROWN:  There is a

19          manufacturer that makes historically

20          accurate composite material.  I have

21          been using it for 30 years.

22                 CHAIRWOMAN CLAUDIO:  That is

23          the name of the manufacturer; HBNG?

24                 ROBERT BROWN:  Yeah.

25                 MEMBER WALTON:  Is it a



Page 75

1 VGP HISTORIC PRESERVATION COMMISSION ~ JUNE 11, 2026

2          Fibrex® kind of material?  Is it a

3          wood?  Is it a clad?

4                 ROBERT BROWN:  It is a wood

5          resin composite, as far as I know.

6                 MEMBER WALTON:  Yeah.  Yep.

7                 ROBERT BROWN:  You know, when

8          I first started doing this, we were

9          using wood columns, and nonetheless,

10          they weren't worth more than five

11          years.

12                 CHAIRWOMAN CLAUDIO:  Are there

13          other things?  I love that you pulled

14          out this.  Are there other things

15          that you are considering?

16                 CYNTHIA SCHOLL:  Well, my

17          husband is working on it.  And

18          because a lot of it will be things

19          that we do on interior.  There is the

20          manner of replicating the front door.

21          I don't know if you --

22                 CHAIRWOMAN CLAUDIO:  We took a

23          good look at it.

24                 CYNTHIA SCHOLL:  The front

25          door is going to get rehung, and
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2          refinished.  And I am hoping to not

3          have to have a storm door, but I just

4          --  I don't know if in the summertime

5          --  I don't know.  I would love to

6          have it --  because the storm door

7          flew off in a storm.  And we had it

8          off for a period of time.  We just

9          put it up just to protect the door,

10          but it looks so youthful without it.

11          But I do notice, even in the older

12          pictures, my grandmother had, like, a

13          wood frame screen door -- like a

14          storm door after that.  But I love

15          how it looks without anything.

16                 CHAIRWOMAN CLAUDIO:  Yeah.

17                 CYNTHIA SCHOLL:  But what if

18          we had it restored, and rehung, and

19          had it resealed.  And it has got the

20          doorbell.

21                 CHAIRWOMAN CLAUDIO:  They do

22          make a storm door -- a modern storm

23          door that has just a panel.

24                 CYNTHIA SCHOLL:  That is very

25          minimal.
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2                 CHAIRWOMAN CLAUDIO:  It takes

3          away.  It does diminished.

4                 MEMBER McMAHON:  Yeah.  Full

5          view doors are a dice.

6                 CYNTHIA SCHOLL:  Yeah.  That

7          is what I was considering.

8                 CHAIRWOMAN CLAUDIO:  And the

9          little bit of scalloping?

10                 CYNTHIA SCHOLL:  I think that

11          was inspiration from the vinyl siding

12          guy.  I don't intend to use

13          scalloping unless --  I mean, you

14          know, I think that that was just

15          clapboard.  What I would like to do

16          is what you see on the plan there.  I

17          think it would blend in well on

18          either side, and I think that it will

19          mimic --

20                 ROBERT BROWN:  My feeling was

21          there was a lot going on as it was

22          the scalloping just kind of too busy.

23                 CHAIRWOMAN CLAUDIO:  That's

24          true.

25                 CYNTHIA SCHOLL:  In that
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2          picture, you do see the top.  You

3          don't see the scalloping.

4                 CHAIRWOMAN CLAUDIO:  It

5          doesn't quite make sense on the house

6          as it is now.  It's just interesting

7          to see scallops.

8                 All right.  I would say coming

9          into this meeting that we had three

10          options.

11                 MEMBER WALTON:  Sorry.  I just

12          have one more.  I think one more.

13          Hopefully one more.

14                 So, the attic plan, I was --

15          are they two separate attic spaces?

16                 ROBERT BROWN:  No.  It's one

17          attic space.  Part of it is raised up

18          a little bit for a taller ceiling,

19          and then one below.  It is just a

20          step up.

21                 MEMBER WALTON:  Okay.  So the

22          existing attic on the front of the

23          house will feed into the attic on the

24          back, which would be --

25                 ROBERT BROWN:  It is all just
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2          different floor lengths.

3                 MEMBER WALTON:  --  one step

4          up.  Okay.  That is what I was trying

5          to figure out.

6                 CHAIRWOMAN CLAUDIO:  The

7          original, meaning the lowest?

8                 ROBERT BROWN:  Yes.

9                 CHAIRWOMAN CLAUDIO:  Dennis,

10          do you have any other thoughts or

11          questions?

12                 MEMBER McMAHON:  No.

13                 CHAIRWOMAN CLAUDIO:  Frances?

14                 MEMBER WALTON:  Maybe, but I

15          think that's it for now.

16                 CHAIRWOMAN CLAUDIO:  I very

17          much like that you are continuing

18          this front porch element on the back

19          of the house.

20                 Okay.  So coming into the

21          meeting really not understanding the

22          drawing, I felt there were three

23          options tonight, which would be to

24          table the application until there was

25          a more complete understanding of the
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2          project; a public hearing as a

3          significant change to a historic home

4          with the demolitions and the virtual,

5          if not, doubling of the size, and the

6          new hip dormer; and then an issuance

7          of a COA as presented.

8                 So, those are our three

9          thoughts for next steps, I do

10          believe.  I am -- I'm comfortable

11          with this new drawing.  It helps.  I

12          want --

13                 MEMBER WALTON:  Yeah.  Still

14          --

15                 CHAIRWOMAN CLAUDIO:  My

16          feeling is that this is a major

17          renovation.  My personal feeling is

18          that this is a major renovation that

19          requires a public hearing.  It's --

20          it just has a lot of elements going

21          on.  And the public -- the point of

22          the public hearing is to educate the

23          public as to what you are doing, so

24          that they understand that historic

25          elements are going to be, you know,
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2          amplified, and we are going to have

3          Hardie plank.  And I think these are

4          important things for the community --

5          for the street to understand, for the

6          street view.  I mean, you have

7          addressed a lot of the issues that

8          concerned us.  So, my feeling is that

9          a public hearing on a the home would

10          be the next step, but I think on --

11          we might have to add this additional

12          drawing to the documents, so that it

13          can be seen.

14                 CLERK NOONE:  Right.  In other

15          words, when --  if you do vote to

16          have a public hearing, what will

17          happen is the public hearing notice

18          goes on the website, the addendum

19          elevations go on the website.

20                 CHAIRWOMAN CLAUDIO:  We are

21          calling this an addendum?

22                 CLERK NOONE:  That would be an

23          addendum because we don't have it

24          right now.

25                 CHAIRWOMAN CLAUDIO:  Okay.
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2                 CLERK NOONE:  And then there

3          was talk of a revised narrative.  If

4          you still want that that gives a

5          better description, Frances?

6                 MEMBER WALTON:  I think it

7          would be helpful for the public,

8          especially some of the details on the

9          historic --  the elements that you

10          are adding, or you know, that you are

11          making an effort to honor, you know,

12          in the original house.  I think it is

13          helpful for the public to have that

14          detail.  And I also --  but I do

15          think that this addendum needs to be

16          further amended to remove the roof

17          part that --  but yes.  Then it would

18          get posted.

19                 CLERK NOONE:  Right.  In other

20          words, what I will do is I'll post

21          the addendum narrative, the addendum

22          elevations, along with the public

23          notice.  The original applications

24          have already been posted to the

25          website.  So...
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2                 CHAIRWOMAN CLAUDIO:  I think,

3          Rob, when you are writing the

4          addendum, the point being to make it

5          easier for folks to understand.  We

6          really struggled with this.  And

7          didn't get to understand it.

8                 ROBERT BROWN:  I apologize.

9                 CHAIRWOMAN CLAUDIO:  So, we've

10          got to --  people won't spend the

11          amount of time on it, you know, that

12          --  might not spend this amount of

13          time on it.  So we want to make it

14          easy to be understandable.

15                 CYNTHIA SCHOLL:  Can I --

16          this is completely off the top of my

17          head.  I know you folks spend a lot

18          of time.  I know you are confused --

19          not confused, but concerned.  You are

20          trying to figure things out.  And you

21          know, it was too bad that you

22          couldn't meet with the architect, or

23          someone of the others when you go to

24          view the house.  And I know that is

25          not easy.  But, God, that would have
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2          been very helpful.  And even for in

3          the future, because I know there have

4          been a lot of big projects that have

5          happened.  I have watched a few of

6          them.  You know, just maybe more

7          simple than to understand.

8                 CHAIRWOMAN CLAUDIO:  There is

9          problems in that there is five

10          voting.  We cannot have more than

11          three of us together for the open

12          one.  There would be actually three

13          separate --  we have a historic

14          expert that walks --

15                 CYNTHIA SCHOLL:  It seems so

16          much simpler.

17                 CHAIRWOMAN CLAUDIO:  It does.

18                 CYNTHIA SCHOLL:  With the

19          Zoning Board, they all come together.

20                 CHAIRWOMAN CLAUDIO:  Yeah.  We

21          haven't done that.  It might be an

22          idea.  They do it an hour before

23          their meeting.

24                 CYNTHIA SCHOLL:  Yeah.

25                 CLERK NOONE:  That was
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2          something I was going to bring up;

3          whether or not you want to do a site

4          visit.

5                 CYNTHIA SCHOLL:  They have

6          already been.

7                 MEMBER WALTON:  Is that aside

8          from the open meeting slot, a site

9          visit?

10                 CLERK NOONE:  If you are going

11          to have a public hearing, you can

12          have a site visit.

13                 CYNTHIA SCHOLL:  I mean, you

14          have already been.  What I'm saying

15          in the future is, maybe that you guys

16          were still tinkering with some of

17          your policy.  So...

18                 MEMBER WALTON:  Well, again,

19          we have to make sure that we are not

20          running afoul at the meeting in terms

21          of --

22                 CYNTHIA SCHOLL:  Absolutely.

23          I meant in the future.  It was just a

24          side block.

25                 MEMBER WALTON:  Yeah.  Whether



Page 86

1 VGP HISTORIC PRESERVATION COMMISSION ~ JUNE 11, 2026

2          it is now or later, we still have to

3          make sure we don't run afoul with

4          that.  But if you're saying --

5                 CLERK NOONE:  We do it with

6          the Zoning Board every month.

7                 MEMBER WALTON:  Well, let's

8          find that out.  In all cases it might

9          not be necessary, but in some cases,

10          it might make a lot of sense.

11                 CYNTHIA SCHOLL:  Yeah.  It's a

12          lot of think about.

13                 CHAIRWOMAN CLAUDIO:  So, is

14          the narrative that you know what we

15          mean and you are clear about it?

16                 ROBERT BROWN:  Sure.

17                 CHAIRWOMAN CLAUDIO:  Okay.

18                 ROBERT BROWN:  I

19          misunderstood.  I will take care of

20          that.

21                 CHAIRWOMAN CLAUDIO:  So,

22          Dennis, any thoughts?

23                 I'm going to make a motion to

24          move towards a public hearing on this

25          application.
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2                 MEMBER McMAHON:  It seems that

3          is the way everybody is rolling with

4          it.

5                 MEMBER WALTON:  I think it is

6          a substantial application and we --

7          as you pointed out, we have been

8          looking at our policies, and we have

9          determined, you know, certain

10          criteria when it involves demolition,

11          and sort of reconstruction as sort of

12          triggering a public hearing.  So I

13          think the combination of the

14          magnitude of the project, and the

15          inclusion of those elements --

16                 CHAIRWOMAN CLAUDIO:  Justify.

17                 MEMBER WALTON:  --  justify a

18          public hearing.

19                 CYNTHIA SCHOLL:  Yeah.

20                 CHAIRWOMAN CLAUDIO:  So, okay.

21          I will make a motion that we move to

22          a public hearing at our next HPC

23          meeting.

24                 MEMBER WALTON:  I'll second.

25                 CHAIRWOMAN CLAUDIO:  All in
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2          favor?

3                 (ALL AYES.)

4                 CHAIRWOMAN CLAUDIO:  We have

5          to discuss one thing.  Our policies

6          are not consistent --  our code,

7          Chapter 76, is not consistent

8          presently with the ZBA policy.  So we

9          need to ask for your permission for

10          the plaquer.

11                 CYNTHIA SCHOLL:  Of course.

12          Yes.  It's fine.

13                 CLERK NOONE:  There is no cost

14          for the plaquer.  Do you want me to

15          --

16                 CHAIRWOMAN CLAUDIO:  Yes.

17          Let's do the --

18                 CLERK NOONE:  As far as the

19          mailing goes.  What I'm going to do

20          is I'll have to provide Rob a list of

21          names.  You don't have to send them

22          certified.  You just have to send

23          them first class mail.

24                 CYNTHIA SHCOLL:  Okay.

25                 CLERK NOONE:  Same list that
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2          you sent up to ZBA.

3                 CYNTHIA SCHOLL:  Yeah.

4                 CLERK NOONE:  But I'll send

5          Rob a detailed --  and I will let you

6          know when the plaquer is ready, and

7          you can pick them up.

8                 CYNTHIA SCHOLL:  Yes.

9                 CLERK NOONE:  Unless you want

10          to send them out certified but they

11          don't have to be.

12                 CYNTHIA SCHOLL:  Okay.

13                 CHAIRWOMAN CLAUDIO:  Very

14          good.

15                 I really think you should take

16          a look at the HBC landing page on the

17          Greenport website.  And there is

18          clear guidance for going through the

19          state tax credit --

20                 CYNTHIA SCHOLL:  Yes.

21                 CHAIRWOMAN CLAUDIO:  -- a on

22          renovation of a home.  And it you

23          will certainly achieve the maximum

24          amount.  And we are moving towards

25          assisting folks in that process
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2          through the building department once

3          a building permit.  But I do think it

4          might be significant to you from a

5          money point of view.

6                 CYNTHIA SCHOLL:  Yeah.

7                 CHAIRWOMAN CLAUDIO:  I just

8          want to make you aware of it.

9                 CYNTHIA SCHOLL:  So, that step

10          is after you get your building

11          permit?

12                 CHAIRWOMAN CLAUDIO:  Once you

13          have a COA from us, certificate of

14          appropriateness.  Then an application

15          can be made.

16                 MEMBER WALTON:  But I think

17          looking at it in advance may help --

18          it sounds like you are already

19          thinking in these terms, but it may

20          help inform any decisions you are

21          making for materials, or windows, or

22          you know, so that you understand what

23          is eligible, what isn't, and what

24          will look well upon, what they frown

25          upon.  Things like that.
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2                 CYNTHIA SCHOLL:  Well, I have

3          spoken to folks in the past too.

4                 CHAIRWOMAN CLAUDIO:  So again,

5          slightly jumping the gun, but this is

6          what we are going to talk about in

7          our meeting, maybe hang for -- we are

8          going to discuss some materials and

9          we have some sources from SHPO that I

10          would suggest to you at this point in

11          your consideration of what you are

12          doing, this would be very helpful to

13          you.  Because you don't know.  You

14          are not born knowing this stuff, as

15          Frances says.

16                 MEMBER WALTON:  Not Frances.

17          Frances.  The other Frances who is

18          person of the State.

19                 CHAIRWOMAN CLAUDIO:  Actually,

20          that's your line.

21                 MEMBER WALTON:  Oh, that's

22          true.  We are not born knowing this

23          stuff.

24                 CHAIRWOMAN CLAUDIO:  But

25          anyway, just stay for a little bit.
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2          I think you will learn something of

3          value.  Okay?

4                 CYNTHIA SCHOLL:  Absolutely.

5                 CHAIRWOMAN CLAUDIO:  All

6          right.

7                 Moving on to Item Number 6:

8          Commission discussion on any other

9          current Historic Preservation

10          Commission issues.

11                 So, my first item is to

12          publicly announce the intention of

13          Roselle Borrelli to leave the Board

14          --  to resign from the board.  She

15          has been a many, many year

16          participant.  Very valuable to us.

17          Her personal life is calling, and she

18          feels it is time.  She has agreed to

19          stay until we find our replacement.

20          That appointment is by the Mayor, if

21          you recall, from Chapter 76.  There

22          has been little progress on that, in

23          truth.  So, I don't know.  Any ideas?

24          Share them; privately, publicly.  We

25          have got to put the Board back
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2          together.

3                 MEMBER WALTON:  Right.

4                 CHAIRWOMAN CLAUDIO:  All

5          right.  So, you guys, without me last

6          meeting had a discussion on new

7          materials, which launched a whole

8          bunch of back work with taking a look

9          with Riverhead Building Supplies,

10          Greg Rivani, to discuss windows, and

11          pricing, and alternative materials.

12          And he did write a summary of that,

13          which I have e-mailed to everyone.

14          It's a great start.

15                 Frances and I have attended an

16          office hours SHPO meeting zoom

17          earlier in the week and we discussed

18          a couple of historic questions that

19          we have, and France Stern has written

20          back a response, which has been sent

21          to all of you.  And I think it is

22          incredibly helpful to us on our look

23          at new materials.  So, I actually

24          want to read one --  the opening on

25          this e-mail, just to read it into the
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2          public record.

3                 We were talking about Anderson

4          400 series windows, which often come

5          in front of us.  So, let me just read

6          the response from Fran Stern.

7                 She said, "I also looked back

8          into the Anderson brand windows.

9          Whenever someone wants to use

10          Anderson in homeowner tax credit

11          applications, I definitely ask for

12          specifications.  I would with any

13          window project.  The 400 series come

14          in vinyl clad, which we don't accept,

15          but they also come in a FIBREX

16          option, which is sometimes

17          acceptable.  Below is a standard

18          condition I use a lot when reviewing

19          homeowner tax credit applications

20          that involve window replacements."

21                 And it goes on to talk about

22          windows as character-defining

23          features on historic buildings.

24                 So, I call this e-mail to your

25          attention.  She then gave us the link
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2          to all of the preservation briefs.

3                 And if I may impinge on you

4          again, John:  The briefs differ from

5          the Department of Interior Standards

6          in what way; do you know that answer?

7                 JOHN ROBBINS:  They come from

8          them.  So the standards were

9          established first in the not late

10          1970s.  There's --  I looked up the

11          chronology online.  If you Google

12          history for the Interior Standards,

13          there's a good website.  So, they

14          evolved.

15                 CHAIRWOMAN CLAUDIO:  These are

16          practical applications.  They are

17          meant to help us.

18                 JOHN ROBBINS:  Yeah.  They

19          come from when the historic --

20          federal --  Historical Preservation

21          Tax Incentives were established in

22          1976.  Then the standards were

23          created.  And then immediately after

24          that started in, I think, '78.  So

25          the secretary of the interior
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2          standards were in place by '78.  And

3          so, '79 -- starting at '79, the

4          preservation briefs began.

5                 CHAIRWOMAN CLAUDIO:  And these

6          evolved, the preservation briefs;

7          they were updated?

8                 JOHN ROBBINS:  They have

9          evolved.  They have been revised.

10          The early numbered briefs are not

11          what was originally issued because

12          they have been revised.

13                 CHAIRWOMAN CLAUDIO:  So there

14          is a whole series of briefs on

15          everything you want to know about

16          historic.  We have given you in your

17          --  here, the preservation brief

18          number 16, which addresses

19          specifically substitute materials on

20          historic building exteriors.  So I am

21          asking that each of you read this,

22          and there is also a one-hour webinar

23          that Fran Stern gave us the link to.

24          And has said that watching it will

25          help in our annual audit of
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2          educational actions.  So, I would ask

3          you each to spend an hour looking at

4          that webinar, and to read this

5          document, and we'll talk more next

6          month.

7                 MEMBER GILOOLY:  Okay.

8                 MEMBER WALTON:  Just for

9          clarification, because we go back and

10          forth with our Village attorney on

11          this.  From the Village perspective,

12          there is no required training for HPC

13          members.  From the ZLG --

14                 CHAIRWOMAN CLAUDIO:  ZLG --

15                 MEMBER WALTON:  -- ZLG

16          perspective, there is.  So just for

17          purposes of clarification, we are

18          doing it in connection with the ZLG

19          status as opposed to requirement from

20          local law.

21                 CHAIRWOMAN CLAUDIO:  HPC,

22          Chapter 76.  Every year, we submit to

23          SHPO so many applications we

24          reviewed, the process.  Okay.

25                 You are welcome to stay,
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2          Cynthia, but I thought that was

3          perhaps helpful to you.

4                 MEMBER WALTON:  Okay.  Wait,

5          should we give Cynthia this review of

6          the window?

7                 Mike, do you have an extra

8          copy?

9                 CLERK NOONE:  I do.

10                 MEMBER WALTON:  I think that

11          might be --

12                 MEMBER McMAHON:  I'm confused

13          because I think Anderson replacement

14          people boast composite.

15                 MEMBER WALTON:  Right, but

16          there are lots of different Anderson.

17          So I think that was why Fran Stern

18          was saying she wants, not just

19          Anderson, but specifications.  But

20          anyway, I think that might be

21          helpful.

22                 MEMBER McMAHON:  I didn't

23          think Anderson made a vinyl window.

24          They always bragged in a replacement.

25                 Thank you.
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2                 CHAIRWOMAN CLAUDIO:  So, every

3          historic person; Fran Stern, Tom

4          Yots, talks about the power of

5          Anderson advertising -- it's very

6          interesting -- and how they --  that

7          it's kind of a detrimental

8          conversation, about how they kind of

9          suck you in kind of thing.  They

10          caution on it.  So, just digging

11          deeper into this, you know, is

12          helpful for us all.  And we will go

13          on from this too.

14                 All right.  Next item is --

15          let me get my paperwork together

16          here -- Preservation Studios has

17          submitted a contract to us at our

18          request for the updating of

19          Chapter 76.  And this is the

20          culmination of the yearlong

21          discussion with this Board for things

22          that we have wanted to update, such

23          as the removal of color oversight on

24          residential properties; such as the

25          alignment of our public hearing
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2          procedures with the Zoning Board of

3          Appeals; such as the definition of de

4          minimis applications, how we identify

5          them, who identifies them, whether it

6          is here, or in the Building

7          Department, and the process, if there

8          is one, for handling such

9          applications.

10                 As we look to expand the

11          Historic District -- the local

12          Historic District -- these

13          considerations become a factor in

14          streamlining, making it easier for

15          everyone, updating a code that was

16          written in 1988.  So, it's --  the

17          proposal here, the significant page

18          is page 4 for the actions.  We will

19          form a committee that works to

20          rewrite the code.  This part of that

21          process will be to consider the model

22          law that has been developed for

23          preservation codes.  And a copy of

24          that, that has been included tonight,

25          which we should look at.



Page 101

1 VGP HISTORIC PRESERVATION COMMISSION ~ JUNE 11, 2026

2                 I will tell you that, it is a

3          goal to not --  to have a streamlined

4          efficient code; not a code that's

5          maybe as thick as that.  But this is

6          the model law.  We should become

7          familiar with it.  It's part of our

8          process.

9                 So are there any questions

10          about that part of it?  This Frances?

11                 MEMBER WALTON:  Not from me

12          because we're working on it together.

13                 MEMBER McMAHON:  I need to

14          further educate myself.

15                 MEMBER WALTON:  On the

16          contract?

17                 MEMBER McMAHON:  Yes.

18                 MEMBER WALTON:  Should I talk

19          while you are educating?

20                 MEMBER McMAHON:  Please do.

21          Go ahead.

22                 MEMBER WALTON:  Okay.  I just

23          wanted to sort of reiterate a few of

24          the points that you made in terms of

25          what we're trying to address with the
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2          update of the code because, for

3          example, one of the points came up

4          today at the discussion of when it

5          would be appropriate to hold the

6          public hearing, and when it wouldn't.

7          And some clarification around that in

8          the code might be helpful.

9                 Also, the either introduction

10          of the concept of a de minimis

11          project, or minor versus major work

12          being done should help streamline, or

13          could help streamline the process so

14          that if a project comes in that is

15          essentially maintenance --

16                 CHAIRWOMAN CLAUDIO:  Repairs.

17                 MEMBER WALTON:  -- repairs and

18          maintenance, it would not need to go

19          through --  make it clear that that

20          would not need to go through an

21          application.

22                 CLERK NOONE:  Well, that is

23          already in the code.

24                 MEMBER WALTON:  Yes.  Thank

25          you for that.  I'm aware, but I do
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2          think that further clarification of

3          what falls into what category would

4          be helpful.  So that was part of what

5          we, as you know, have been struggling

6          with to define where you draw the

7          line.  And so, that further

8          clarification in the code might be

9          able to be helpful.  So I just wanted

10          to mention that those are things that

11          we have been focused on that we will

12          be focused on in bringing the code.

13                 CHAIRWOMAN CLAUDIO:  And just

14          bringing a 1988 code up to date.

15                 MEMBER McMAHON:  Well,

16          previously, it was one of the

17          criteria that anything over

18          50 percent in regards to renovation

19          needed to be brought up to code,

20          including energy, electrical, and

21          plumbing.

22                 CHAIRWOMAN CLAUDIO:  Oh.  We

23          don't have it written?

24                 MEMBER McMAHON:  It might be

25          in the code.  I don't --  I'm not
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2          familiar with that, but it used to be

3          --

4                 CLERK NOONE:  Well, anything

5          electric --  generally, anything

6          electric, or plumbing requires a

7          building permit.  But all of that for

8          the purposes would be interior; it

9          wouldn't be exterior, so...

10                 MEMBER McMAHON:  Right.  If a

11          house increases by more than a

12          certain percentage, maybe that is the

13          way you have to approach it.

14                 (CROSSTALK.)

15                 CHAIRWOMAN CLAUDIO:  Exactly

16          what we want and need to do.

17                 MEMBER McMAHON:  That is what

18          I'm saying.

19                 CHAIRWOMAN CLAUDIO:  We're

20          trying to write this, Dennis, but it

21          just -- it is very tricky.

22                 MEMBER GILOOLY:  Are there

23          other villages that have done this

24          work that you can, perhaps, borrow

25          language from?
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2                 MEMBER McMAHON:  Perhaps the

3          Town.

4                 CHAIRWOMAN CLAUDIO:  And this

5          Preservation Studios, the founder of

6          it, this is his particular area of

7          expertise.  This is his niche.  So,

8          he's a great one to bring on board.

9                 MEMBER WALTON:  But they are

10          also --  one of the other things

11          during the office hours that we

12          attended on Monday virtually, there

13          are other municipalities that join

14          the call.  And they, you know, often

15          have like East Aurora seems to be a

16          very active participant in the

17          program.  And they often have

18          examples of how they have addressed

19          these different issues that we can

20          look to and that Preservation Studios

21          can look to in helping us work

22          through these issues.

23                 CHAIRWOMAN CLAUDIO:  It's a

24          big challenge.  If it goes very well,

25          it would take six months.  This is
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2          from --

3                 MEMBER GILOOLY:  And who is

4          doing the work on the actual

5          languaging of the code; you two?  You

6          guys?

7                 CHAIRWOMAN CLAUDIO:  We

8          haven't made a committee.  And it can

9          only be two because of the public.

10                 MEMBER GILOOLY:  Yeah.

11                 MEMBER WALTON:  But I think we

12          are looking to Preservation Studios

13          to be taking the lead in that.

14                 CHAIRWOMAN CLAUDIO:  And

15          writing, do you mean actually

16          physically pen to paper, or whatever

17          nowadays?  Preservation Studios.

18                 MEMBER WALTON:  Yeah.  And

19          with input from this committee, which

20          would include representatives from

21          the Village and even the Commission.

22          And I don't think we are clear

23          exactly what the constitution of that

24          committee would be at this stage.

25          So, open to ideas on that front, for
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2          sure.  But that was one of the --  my

3          main questions, Lisa, was who was

4          doing the actual writing?  And then

5          it would still need to be reviewed by

6          our legal attorney.

7                 CHAIRWOMAN CLAUDIO:  The

8          trustees would have to vote on it.

9                 MEMBER WALTON:  They would

10          have to vote on it.  Yeah.

11                 CHAIRWOMAN CLAUDIO:  It is a

12          process.

13                 MEMBER WALTON:  It is a

14          process.

15                 MEMBER GILOOLY:  Okay.

16                 MEMBER WALTON:  Process and a

17          project.

18                 CHAIRWOMAN CLAUDIO:  Brian

19          Stolar has written a resolution that

20          will appear at the -- which will be

21          on the work session agenda.

22                 MEMBER WALTON:  The trustee

23          work session?

24                 CHAIRWOMAN CLAUDIO:  What did

25          I say?
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2                 MEMBER WALTON:  No, you just

3          didn't specify.

4                 CHAIRWOMAN CLAUDIO:  Yeah.

5          The Village Trustee work session.

6                 Frances will be representing

7          us.  I will not be there.  Another

8          volunteer to be with her might be

9          really nice.

10                 All right.  I'm going to read

11          this into the record, and I'll ask

12          for a discussion, and a vote or

13          acceptance of it.

14                 "Proposed resolution

15          authorizing the historic Preservation

16          Commission and Preservation Studios

17          to proceed with updating Chapter 76

18          whereas Chapter 76 the Village code

19          was originally adopted on

20          February 18, 1988, and has remained

21          largely unchanged, and whereas the

22          Historic Preservation Commission has

23          identified areas where Chapter 76

24          could be updated to better align with

25          current best practices, including
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2          consistency with Village public

3          hearing procedures, and other

4          administrative processes.  And

5          whereas the Historic Preservation

6          Commission believes a comprehensive

7          review of Chapter 76 in consultation

8          with Preservation Studios, and with

9          reference to applicable New York

10          State model laws, and preservation

11          standards will result in a more

12          flexible and effective code, while

13          preserving the historic character the

14          Village of Greenport, and whereas the

15          Historic Preservation Commission has

16          recommended the acceptance of the

17          consulting agreement with

18          Preservation Studios for this

19          purpose.  Now therefore, be it

20          resolved, that the Board of Trustees

21          hereby accepts the recommendation of

22          the Historic Preservation Commission,

23          and authorizes the Commission and

24          Preservation Studios to proceed with

25          the review and preparation of
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2          proposed updates to Chapter 76 for

3          future consideration by the Board.

4                 So, there is a second part,

5          but I would like to make a motion

6          that we agree, and accept this

7          resolution as presented.

8                 MEMBER WALTON:  Well, just to

9          clarify, this is the resolution that

10          the Village trustees would vote on.

11                 CHAIRWOMAN CLAUDIO:  Right.

12                 MEMBER WALTON:  So, not --

13          it's not our resolution.  It's the

14          Village --

15                 CHAIRWOMAN CLAUDIO:  Village

16          trustee --

17                 MEMBER WALTON:  Their

18          resolution.

19                 CHAIRWOMAN CLAUDIO:  We are

20          making a recommendation to them that

21          they accept this.

22                 MEMBER WALTON:  Right.  So, if

23          we put forth a resolution now, the

24          resolution would be that we are

25          recommending to the trustees that
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2          they take this action.

3                 CHAIRWOMAN CLAUDIO:  So, we

4          are not doing that.  We are making a

5          recommendation to the trustees that

6          they accept this resolution.

7                 MEMBER WALTON:  Correct.

8                 CHAIRWOMAN CLAUDIO:  Okay.

9                 MEMBER WALTON:  Yeah.  That's

10          the first part.  And then as you

11          said, there is a second part.

12                 MEMBER GILOOLY:  Second.

13                 MEMBER McMAHON:  Yes.

14                 CHAIRWOMAN CLAUDIO:  Frances?

15                 MEMBER WALTON:  Aye.

16                 (ALL AYES.)

17                 CHAIRWOMAN CLAUDIO:  All

18          right.

19                 We hereby recommended to the

20          village bard they move forward with

21          this.

22                 Next resolution:  Proposed

23          resolution authorizing an execution

24          of a consulting agreement with

25          Preservation Studios with a review
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2          and update of Chapter 76, whereas the

3          Village of Greenport desires to

4          undertake a comprehensive review of

5          Chapter 76 of the Village code

6          relating to historic preservation,

7          and whereas the Historic Preservation

8          Commission has recommended retaining

9          Preservation Studios to assist with

10          the review, analysis and preparation

11          prof posed amendments to Chapter 76.

12          And whereas Preservation Studios has

13          commit submitted a proposal to

14          provide these professional consulting

15          services for a fee not to exceed

16          $3,300 and whereas the Board of

17          Trustees believes that engaging

18          Preservation Studios will provide the

19          expertise necessary to assist the

20          Historic Preservation Commission in

21          evaluating Chapter 76, and developing

22          recommendations consistent with

23          current preservation practices, and

24          applicable laws.

25                 Now therefore, be it resolved
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2          that the Board of Trustees hereby

3          authorizes the Mayor, or Village

4          Administrator to execute a consulting

5          agreement with Preservation Studios

6          for the review and proposed update of

7          Chapter 76, the Village code, in

8          substantially the form presented to

9          the board at a cost not to exceed

10          $3,300.  And be it further resolved

11          that the Mayor, or the Village

12          Administrator are authorized to take

13          such actions as may be necessary to

14          implement this resolution, and

15          facilitate the completion of the work

16          contemplated by the agreement.

17                 So, I think we want to say we

18          endorse this proposed resolution.

19                 MEMBER WALTON:  And we are

20          recommending to the trustees that

21          they authorize the --  the spending

22          and the actual agreement --

23          consulting agreement with

24          Preservation Studios.

25                 CHAIRWOMAN CLAUDIO:  Okay.  So
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2          --

3                 MEMBER WALTON:  So-moved.

4                 MEMBER GILOOLY:  Second.

5                 CHAIRWOMAN CLAUDIO:  Second.

6                 Dennis?

7                 MEMBER McMAHON:  Yes.

8                 CHAIRWOMAN CLAUDIO:  All in

9          favor?

10                 (ALL AYES.)

11                 CHAIRWOMAN CLAUDIO:

12          Unanimously passed.

13                 You, fair Mike, have done a

14          great job at communicating that to

15          whoever would like to know that.

16          Candace, or --

17                 CLERK NOONE:  I don't have a

18          copy of the resolution.

19                 MEMBER WALTON:  Jenna does.

20                 CLERK NOONE:  I think the

21          lawyer will probably give that to

22          Candace.  Candace is the clerk to the

23          Board of Trustees.

24                 CHAIRWOMAN CLAUDIO:  Do

25          communicate that it has been endorsed
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2          by us, and that it is in our public

3          record and that we recommend going

4          forward with this.

5                 CLERK NOONE:  Absolutely.

6                 CHAIRWOMAN CLAUDIO:  That is

7          the message I would like to pass

8          down.

9                 CLERK NOONE:  Absolutely.

10                 CHAIRWOMAN CLAUDIO:  Frances

11          will sign the DOA tomorrow?  I assume

12          tomorrow?

13                 CLERK NOONE:  Yes.

14                 CHAIRWOMAN CLAUDIO:  And you

15          are leaving town at 1 o'clock?

16                 MEMBER WALTON:  Well, Mike and

17          I will --

18                 CLERK NOONE:  I'll have it

19          before 1 o'clock.  I'll shoot you an

20          e-mail when it's ready.

21                 MEMBER WALTON:  Okay.

22                 CLERK NOONE:  It doesn't take

23          more than a few minutes.

24                 CHAIRWOMAN CLAUDIO:  Anything

25          else?
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2                 MEMBER GILOOLY:  Nope.

3                 CHAIRWOMAN CLAUDIO:  All

4          right.  Do I have a motion to adjourn

5          the meeting?

6                 I make a motion to adjourn the

7          meeting.  Do I have a second?

8                 MEMBER WALTON:  Second.

9                 CHAIRWOMAN CLAUDIO:  All in

10          favor?

11                 (ALL AYES.)

12                 CHAIRWOMAN CLAUDIO:  I make a

13          motion to reopen the meeting.  Do I

14          have a second?

15                 MEMBER WALTON:  Second.

16                 CHAIRWOMAN CLAUDIO:  All in

17          favor?

18                 (ALL AYES.)

19                 CHAIRWOMAN CLAUDIO:  Okay.  We

20          have received a request from our

21          applicant at 634 Carpenter Street.

22          We approved the sconce that is shown

23          here on the top.  It is discontinued.

24          They no longer make it.  The

25          homeowner is proposing a substitute
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2          that is in kind.

3                 MEMBER McMAHON:  Yeah.  Very

4          normal.

5                 MEMBER WALTON:  I like it

6          better.

7                 MEMBER GILOOLY:  I actually do

8          too.

9                 CHAIRWOMAN CLAUDIO:  So, we

10          need a motion on this?

11                 CLERK NOONE:  Make a motion.

12                 CHAIRWOMAN CLAUDIO:  I make a

13          motion to accept the amended sconce

14          as presented.

15                 MEMBER GILOOLY:  Second.

16                 CHAIRWOMAN CLAUDIO:  All in

17          favor?

18                 (ALL AYES.)

19                 CHAIRWOMAN CLAUDIO:  Now I

20          make a motion to close.

21                 MEMBER WALTON:  Second.

22                 CHAIRWOMAN CLAUDIO:  All in

23          favor?

24                 (ALL AYES.)

25                 (Meeting adjourned at 6:40
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