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BOT Work Session 3-19-26

(Whereupon, the regular session
began at 6:00 p.m.)

MAYOR STUESST: All right. I'd
like to make a motion to open the
Village Work Session of March 19th.

TRUSTEE BRENNAN: Second.

MAYOR STUESSI: All in favor.

(Whereupon, there was a
unanimous, affirmative vote of the
Board.)

MAYOR STUESST: Please stand for
the Pledge of Allegiance.

(Whereupon, the Pledge of
Allegiance was recited.)

MAYOR STUESST: Please be
seated.

We're going to pause on the fire
department. First up, I'm going to
welcome, I'm going to go a little bit
out of order, Number 3, which 1is
waterfront public access. Drew
Harvey, 1f you would like to approach
the table, please. You're welcome to

grab a seat at the end.
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By way of quick introduction,
Drew Harvey has a not-for-profit and
has done some wonderful work in
organizing and raising funds for
causes related to those who have lost
their lives with drugs and other
environmental sports related things.

I had a great chance to meet him
through initially one of the other
trustees in Sag Harbor, the waterfront
access work they've done there.

And with that, I'll turn it over
to you. Introduce yourself to the
Board and the public and tell us about
the organization and what you have
done. Thank you.

DREW HARVEY: Thank you for the
introduction. My name is Drew Harvey.
I run a nonprofit business out of Sag
Harbor --

(Court reporter clarification.)

DREW HARVEY: I run a nonprofit
called Dawgpatch Bandits Inc. We are

based out of Sag Harbor, but we are
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doing projects all over Long Island.
We are very in involved with like
public works in the Village of Sag
Harbor, but we also do a number of
private projects as well. As the
mayor said, our primary goal is pretty
much promoting outdoor recreation,
fitness and public access for the
public for community members. And
it's all to kind of support our
connection to nature, to support
mental health, so we like to get
involved with projects that support
that mission.

So what we saw in the Village of
Sag Harbor was that a lot of the water
access points that were public
right-of-ways to the water to the bay
were being encroached upon by private
homeowners. So we started the
initiative over there, which was to
protect and promote water access 1in
the Village, to actually mark that

with water access signage, updates,
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surveys within the Village and make
sure they were on the books for future
generations to enjoy those access
points. So with this success of that
project, we started to reach out to
some other villages, townships that
might have similar public
right-of-ways that give people access
to the water that might be under
threat. The Village might want to
simply highlight and point them out
and make the public more aware that
they are for their use. We think it's
a great resource that shouldn't be
overlooked, in some of these wvillages,
as growth and development start to
happen in the Village.

So I prepared a little
presentation for you guys, we can just
walk through it. So a little, you
know, brief description of who we are,
kind of just want to go over that. So
the project description is really to

identify and mark public waterways to
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the water to the bay with the
appropriate approved uniformed
signage. We like to focus on the
lesser-known access points first. You
guys have what we think is about
11 public waterways, so we would then
update all public maps with clear
identified public access points,
approved uses and then to improve
waterways addressing the -- these are
bigger projects; drainage, water
access, open space parking. But at
the very least, what we did in the
Village of Sag Harbor, once we mark
them with granite stone posts that are
engraved with water access and the
Village seal, this is kind of, you
know, a permanent way of showing
people that that is your right-of-way,
you cannot be told that you cannot
access the water there. Yeah. Some
signage details, five inch by five
inch granite stone posts sit about

four feet, four and half feet by
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three, 32 inches below frost. It's
not going to go anywhere. It is a
permanent marker. So the goal,
ultimately, 1s improving these water
access points with the public. It
ensures their existence for
generations to come, to increase
awareness and use of these sites will
improve the public's connection to the
water and hopefully encourage
interests in preserving sites, like,
in the future.

So I guess what I'm here tonight
is to pretty much present to the full
Board of Trustees in the Village to
hear what your feedback might be and
to see what the next steps might be,
if it's something that -- that you
guys are interested in, that you want
to look into and that you value as a
Village resource. So I'm happy to
answer any questions or discuss.

MAYOR STUESSI: Yeah. So if you

could talk through, as I understand,
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one of the things you did was
initially Jjust mark access and that
was more to communicate with the
community that it was, in fact, public
access and then over time the goal
would be to work on improving access
to the areas and maybe if you can just
speak to that and what you have seen
in the community reception having done
that.

DREW HARVEY: Yeah. We are a
bay-front community like Greenport and
there was these historic water access
points that it's kind of like, if you
know, you know. But there is a lot of
new people in Sag Harbor and new
homeowners adjacent to these
properties and, you know, something as
simple as marking the access point for
the public is kind of a low 1lift, low
hanging fruit to make it -- it's not
an argument, it's not a discussion,
you know, you are allowed to use that

access point. And when a private
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homeowner, which we have seen, wants
to encroach upon it, even in attempt
to take it over from the Village, you
know, they are allowed to ask the
Village to turn 1t over. It's a
low-value property. It's not marked,
if it's not maintained, but the public
doesn't know about it, it -- it can be
more easily lost, so Sag Harbor was
very keen to let's start with marking
it, making it 100 percent on the books
and make the public aware of it and
then you can decide what does it look
like in the future? Do we want to
improve 1t? Are these sites that we
want to put more money into? But
marking it is like step one in that
process.

MAYOR STUESST: Great.

Deputy Mayor Brennan.

DEPUTY MAYOR BRENNAN: Thank you
for being here, Drew. I'm not that
familiar with Sag Harbor, but I'm not

sure -- my take on this is, I don't
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know that our public access 1is under
threat of encroachment. We have most
of our public access comes through
street ends and public parks. I think
it's important to provide access to
the public and I think it certainly
something the state expects from us as
we develop our LWRP. We are about to
embark on hiring a consultant to help
us advance our LWRP, so this kind of
project may ultimately be something
that comes out of the LWRP. But for
me, it's not something I would advance
right now.

DREW HARVEY: Yeah. That's
totally valid. So we adopted the LWRP
as well in the Village of Sag Harbor
and through that process, this 1s one
of the things that they highlight to
promote and protect water access. SO
the marking of it for the public falls
under that. But yeah, like it's to
your point, it might be something that

is —-- comes about as that process



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

11

BOT Work Session 3-19-26
continues.

MAYOR STUESSI: It's certainly
identified in our older water,
obviously, 1it's something we will
discuss more as we advance to the new
one for sure.

Trustee Robins, any questions?

TRUSTEE ROBINS: I don't, no. I
don't think so. Thank you for coming.

TRUSTEE DOUGHERTY-JOHNSON: I
have a question about, when you say
update all the public maps, are you
talking like Google or like zoning
maps?

DREW HARVEY: I guess the
question would be, 1is there a
comprehensive map in the Village of
Greenport that shows all the parks and
water access points, places to launch,
kayaks, paddle boards, maybe town
landings where you can launch a small
skip or a boat --

MAYOR STUESST: That's

definitely --
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DREW HARVEY: -- we didn't have
one. The Town of Southampton, they're
working on updating theirs, so we are
working with the Village as a step in
this process to update that as well.
Yeah.

TRUSTEE DOUGHERTY-JOHNSON: I
think it's a cool idea. I get your
point about planning.

My other questions were funding
sources. Like, what -- have you done
this in the past? I just want to talk
about that.

DREW HARVEY: Yeah. So in the
Village of Sag Harbor, we privately
raised the money. We donated the
posts to the Village of Sag Harbor.

We are not-for-profit, so we have that
capability, so I think it's a
conversation about what type of
funding does the municipality has,
what funding do they need help with
and figuring out the best strategy to

ultimately to do the project if it's
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something that the Village wants.

TRUSTEE DOUGHERTY-JOHNSON: And
about how much did these cost?

DREW HARVEY: So these posts
cost, the materials was $1900 per
post.

TRUSTEE DOUGHERTY-JOHNSON: And
then --

DREW HARVEY: And then you have
to install it, yes.

TRUSTEE DOUGHERTY-JOHNSON: And
then you worked with a particular
consultant architect? Have you in the
past —--

DREW HARVEY: So our
organization has an architect on the
Board, that's what we use. And then
we work with the Village consultant
or, you know, if there's a desire of
that.

TRUSTEE DOUGHERTY-JOHNSON: In
Sag Harbor and then working on
Southampton so far?

DREW HARVEY: Yeah. So for this
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particular initiative, we've done in
it in Sag Harbor. They started with
six, they're going to -- 1in Sag
Harbor. Thank you. But they actually
uncovered that there are more that
they were not even aware of once we
started this project. So we started
with six and then through community
feedback, there are three more that we
are currently investigating and that
simply means the survey; updating the
survey, updating the copy records and
then marking it and opening it back up
that are totally overgrown.

TRUSTEE DOUGHERTY-JOHNSON:
Updating property records, but do
people have existing surveys and site
lines? Like making sure it's actually
on there and get a new one?

DREW HARVEY: Exactly. Yes.
Then the Town of Southampton Trustees,
currently they have, you know, upwards
of 100. They have a lot that are

beautifully maintained, beautifully
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marked. And they have many more that
people don't know about, they are not
marked, they are not maintained, so --

TRUSTEE DOUGHERTY-JOHNSON: I
would say we do know some of them, but
Central Ave caught my eye. I don't
think about public access at all. I
guess, maybe it was when it was
developed, but it's not.

MAYOR STUESSTI: It's definitely
not accessible right now.

TRUSTEE DOUGHERTY-JOHNSON:
Right. I mean, yeah, so --

DEPUTY MAYOR BRENNAN: That has
been debated whether --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

TRUSTEE DOUGHERTY-JOHNSON:

Thank you. That's all my gquestions.

MAYOR STUESST: Trustee
Phillips.

TRUSTEE PHILLIPS: I have a

question. We also have another body
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of water on Silver Lake, which I've
seen isn't included, it's not an
ocean, 1t's a freshwater lake. It's
surrounded by woods with a lot of
access of trails and whatever, but so
Silver Lake, I think is two accesses
that the Village owned. One 1is
actually the campground and there is
another one that is down at the end of
here, that 3rd Street, is that
something you've been experiencing or
is that something different?

DREW HARVEY: It is something we
are experiencing. It's good that you
brought that up. Like, our focus
started on the bay, but we've actually
kind of had a couple of conversations
with the Village of Patchogue, of all
places, and they have the Patchogue
River and they have multiple
freshwater lakes, they have a ton of
access points and public road ends
that deaden into the water that are

the last thing on anybody's mind, but
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there is a lot of people that live
there that would love that access to
feel like 1it's public.

TRUSTEE PHILLIPS: Silver Lake
is one of those over the years that's
been several attempts, especially
parking in the Town of Southold, that
1s more woods and our trails that are
combined a little bit. But I do know
that Silver Lake 1s one of those that
it's -- it's a freshwater lake and
it's a beautiful piece of property and
it's rough to get to because it has a
lot of marsh land around 1it.

DREW HARVEY: I think that's
something I will definitely check out,
just for my own knowledge, but that's
kind of part of the reason I'm here,
right? It's -- where are these things
that have been kind of pushed to the
wayside and maybe it's time to
highlight them as great public
resources.

TRUSTEE PHILLIPS: I hope Silver
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Lake gets in the LWRP because we did
place it in the draft originally, but
it's a great amount of opportunity --

MAYOR STUESST: It's in the
existing LWRP, Silver Lake.

TRUSTEE PHILLIPS: The draft it
is, not -- okay. Silver Lake is a
discussion I think would be
interesting to have to be honest with
you.

TRUSTEE ROBINS: Didn't somebody
almost drown, got stuck in the mud
about ten years ago?

TRUSTEE PHILLIPS: We had
somebody who got stuck in the swamp,
but there could probably be more
access points to it then the two that
I know from the living here for a long
time, so -- and the other ones that
you mentioned, like at the end of
Manner Place and -- Manner Place and
Bridge Street, whatever, pretty much
they are not the same type of

situation as over on 4th, 5th and 6th
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Streets or as the road ends on 4th
Street. So that's -- their access 1is
pretty much the roads there and its
the creek, so —-

DREW HARVEY: Yeah. Yeah. That
situation exists a bit in Patchogue as
well. And that's kind of where I
think the phase two, phase three
beyond updating the survey, marking
it, et cetera, the Village might want
to look through the LWRP through
larger scale projects. Are we using
this to the best that it can be
possibly be used for? What
improvements would you want to see at
a site like that? These are kind of
things that's something to think
about.

TRUSTEE PHILLIPS: I'm looking
at i1t from someone who has
institutional history for a long time
and it's changing here. Similar to
Sag Harbor, I'm sure Patchogue 1is.

And it would be documentation of what
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the right-of-ways is. That's what I'm
seeing here, which is an important
component down the long road for all
the residents, so there's no question
of who, what, when and where. Because
I can think of one incident where you
have some moorings that where the road
ends and there's kind of like these
questions about it, so now is the time
to straighten those things out to be
honest. It just needs to be, you
know, we are changing. But I want to
change so that we have a history
that's here, so it's an interesting
concept.

TRUSTEE DOUGHERTY-JOHNSON:
People do put kayaks in Manner Place,
3rd Street, so it's, like, a good
thing we have that and want to keep
it.

MAYOR STUESSI: Well, Bridge
used to be up here, so sitting there
on someone's property.

DEPUTY MAYOR BRENNAN: You know,
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we all remember last year as we headed
into the season about a visitors' dock
and the Village communicated to the
broader public there could be other
access points. It reminds us that we
have to be very thoughtful on how we
implement any kind of access project
because I would say rather than the
emphasis on highlighting the access,
managing access 1s 1mportant to me
because we are visit -- we are a
destination, people come to us by
boat, and if we are not careful on how
we promote the village and broadcast
this access, there is implications for
people that live in those
neighborhoods who are going out on
boats and disembarking and stuff, so
yeah, it requires a very thoughtful
approach, so that we don't have
unintended consequences.

MAYOR STUESSTI: I 1liked how you
said you guys very much just started

with identifying and then over the
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long-term built into whether there was
going to be increased access.

DREW HARVEY: That's exactly
because those concerns exist in the
Village of Sag Harbor, absolutely.
But -- but to your point, the priority
with the identification and marking of
them is -- the history needs to be
kind of set in stone. That's why --
the new homeowners are coming and
pushing back against access when you
look long-term management plans, you
do not want the gquestion of access in
and of itself to be on the table to be
taken away because that is what will
happen and it has happened in our
Village. $So that's phase one, get it
on the books, mark it, you know, not
pushing it right now, but that is step
one, make it very clear and we defined
that it's a public right-of-way.
Any --

MAYOR STUESST: Great. Any

other questions? Wonderful. Thank
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you so much for coming over.

DREW HARVEY: I appreciate it.
Yeah.

MAYOR STUESST: Rich. Rich,
would you join us?

RICH HUNT: Sure.

MAYOR STUESSI: Next up, we have
Rich Hunt on behalf of the North Ferry
Company, who is going to speak to the
Board about plans for management of
the summertime business and how things
have been going and what to expect in
our future with all of the increased
traffic on the North Fork.

RICH HUNT: Well, we've gotten
off kind of last year to a bumpy start
Just because we were learning how to
use the queue, but we kind of got a
rhythm now. Arguably, on Wednesday,
we have got interrupted with a sick
call, but what we found out was that
instead of opening 1t when there's
traffic and closing it when there's no

traffic and then maybe not reopening
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it again when there was a little surge
and this and that, our crew will be
there, two people, from 6:00 to 10:00,
Monday through Friday. And when
they're there, at least my command, 1is
that two lanes always have to be open
and that they should watch the traffic
not on Wading Street, because that's
uncontrollable, but watch the traffic
Jjust before that roundable turn. And
with the two lanes, if that's not
being handled, then open another lane
and then open another lane and then we
are at maximum. And then at ten
o'clock, unless there's an unusual
situation that the traffic dies down,
at ten o'clock, depending on the
availability of those two people, and
I can't -- they are not indentured
servants, they may want to go home,
but assuming they want to make extra
money and stay, they've never been shy
at saying go ahead and stay.

But what we can't do is manage a
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surprise surge at three o'clock on a
random Wednesday that we don't know
why 1t happened. Maybe something 1is
happening on the South Fork, that's
often the case, we get chaos on the
South Fork that will end up running on
Wade Street. And we don't have a
person dispenser that we can pull a
lever on and pop people out of to put
them on that detail. We really have
to be able to schedule those people.
The same as we schedule with the
boats, we schedule those people. Just
in the same way on this Wednesday,
somebody was ill and we couldn't open
the queue until -- I get up 1in the
morning and I look at the queue from
remotely and get frustrated and then
call the people that are on the queue
and when I call them, they say, oh,
no, somebody was down. Well, who is
the other person? Who can we get? We
are able to staff that, I think, by

nine o'clock and reopen the queue
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again. So that's our goal is to
manage the queue in that way. When we
are not there, we tone it down to one
lane.

MAYOR STUESSI: Before the Board
asks any questions, can you speak high
level in the increase in the rates
that was recently approved by the
county and what's that's going
towards? And then just also speak
about how many boats you have and the
ongoing maintenance. I know there was
an issue a couple of weeks ago.

RICH HUNT: Right now, the
limitation is maintenance, but our
usual limitations 1is we can't have
more than four large boats. We've
modeled i1t and modeled it and modeled
it. And there's a low number of times
and if we added more boats, we Jjust
have a floating crew. It wouldn't
increase the throughput. It's really
the throughput that gets rid of the

traffic of the city and village
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Streets.

In terms of the rate relief, the
last rate relief we applied for, and
we intend to double down on that, was
to increase the fair for the people
that use this as a convenience rather
than a necessity. And so I think we
saw I think an impact of maybe 20
percent, almost 30 percent on the off
island commuters. That was a benefit
in terms of reducing traffic. On the
other hand, when there is stuff going
on the South Fork, it's an unlimited
supply of people. Because —-- let me
put it this way, they are not as price
sensitive when they're avoiding
traffic. If they are a schoolteacher
that is working on the South Fork and
living on the North Fork, they are
Jjust burdened. They have to make
that, it i1s a convenience, but
otherwise they drive around. But if
you are a contractor that's coming

from Massapequa and working in East
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Hampton, 1it's a two-and-a-half-hour
wait on the South fork, it doesn't
really matter what 1t costs to go
across because the merge is greater
than the cost. So we -- this 1s not a
rate relief here. We don't anticipate
going to the county this year.
Although the way the economics have
been working, we should have. But we
definitely want to adjust our pricing
so, A, it's fiscally responsible for
the company, but also to modulate
traffic. It doesn't make sense to
carrying people below their cost for
convenience. In other words, the
commuters that go across right now are
still below our cost to carry, and
that's not a good business model,
so —--

TRUSTEE ROBINS: Are they buying
the ferry pass?

RICH HUNT: They are buying the
ferry pass. We eliminated the weekly

pass and they are getting the
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nonresident rate on the ferry pass,
but it's still below our cost. It's
almost breaking even. And ideally, we
are in business, you should be making
money on those customers.

TRUSTEE DOUGHERTY-JOHNSON: You
also eliminated the Greenport
discount.

RICH HUNT: No, we are not
getting rid --

TRUSTEE DOUGHERTY-JOHNSON: It
went up, though.

RICH HUNT: Yes. If the
nonresidents are at or a little below
our cost, then Greenport is even more
below our costs. And to be fair,
Shelter Island is way below our cost,
and those are all three areas that
need addressing.

TRUSTEE ROBINS: Do you
anticipate or experience any
difficulty with the cost of fuel with
what's going on with the world?

RICH HUNT: Yes. And
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unfortunately, where we are regulated
by the county, there is no way for us
to adapt to radical changes in fuel
costs.

TRUSTEE ROBINS: You Jjust pass
it through.

RICH HUNT: We can't pass it
through. We are not allowed. That
would be an ideal thing, but we are
not. There are some ferry companies
in Suffolk County that have it in
their franchise to have a fuel
surcharge, but unfortunately, we are
not.

TRUSTEE PHILLIPS: That's what I
was wondering.

RICH HUNT: Right. We ask the
DRO on our go-around that it looked
like, from a layperson reading the
law, that we are eligible and naively
optimistically. And then we were told
no, it's not in your charter, so nice
try.

DEPUTY MAYOR BRENNAN: Thank you
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for coming tonight.

RICH HUNT: You're welcome.

DEPUTY MAYOR BRENNAN: Just to
clarify, did you say you were going to
try to staff from 6:00 to 10:00 a.m.,
Monday through Friday?

RICH HUNT: Yeah. And possibly,
1f -- we have to see how our season 1is
going. Unfortunately, this is the
other thing that is hurting us
financially, all of these below cost
fares are subsidized by retail traffic
and that is diminishing the number of
tourists at Shelter Island. It has
fewer and fewer tourist amenities.

And as that model changes, we get
fewer and fewer full-price customers,
so that's a problem. It's an
advantage in terms of traffic queues.
Back in the day, we didn't have the
Monday through Friday morning thing,
that wasn't really even a thing. And
we have the Friday night thing that

went from here to 7-Eleven on. Now
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it's flipped on its head. So if this
summer, 1if we have significant traffic
on Friday nights, yeah, we are going
to need to have traffic, but that we
can't -- I don't want to commit that
at this juncture until we see how that
traffic goes. If it looks 1like,
because you have to hire people for a
regular job.

DEPUTY MAYOR BRENNAN: How is it
that you are carrying customers below
cost? I don't understand why we're in
this situation or why you're in this
situation.

RICH HUNT: Well, we are in that
situation because the rates are
regulated by the county. The county
1s the most sensitive to local
interests, so Shelter Island
residents, Greenport residents are --
they are always the most difficult
population to satisfy when you go for
rate relief, so those sub cost fares

are subsidized by trucks and
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subsidized by our retail, and our top
price weekend customer or whatever,
who doesn't have a ferry pass, so that
obviously is a dynamic. That's the
way 1t was. It's going to have to
move around 1t as we have fewer cash
customers and more, you know, people
are going to have to pay more. But I
will tell you, it's difficult if you
are a schoolteacher that works on the
South Fork and lives in Greenport,
whatever increase we get comes out of
your weekly paycheck and that's a
local group constituency when it comes
to rate relief.

DEPUTY MAYOR BRENNAN: Why is it
that you can't utilize an entire gueue
area all the time?

RICH HUNT: It's just personnel.
In other words, and it's -- it's not--
it doesn't make sense. In other
words, from the 6:00 to 10:00, that's
when we have the traffic and we open

it up. But to have two people
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employed there for 18 hours to watch a
single line get on and off the boat,
that's not helpful. As it is, the
development of the queue, while it
takes a block and a half of traffic up
on Wiggins Street, it's gotten quite
expensive for the ferry because we are
paying two souls. In essence, we are
paying an eight-hour day every day
that we didn't use to have to pay.

DEPUTY MAYOR BRENNAN: Was that
factored 1nto the rate increase for
the relief?

RICH HUNT: Well, we didn't know
the extent, but we did advocate it.
But we certainly will advocate 1t as
we have better metrics. Where -- at
the time that we went last year for
the rate relief, we were still
managing with a person and we didn't
really have if figured out how to use
it. And it's only recently, I would
say, to be candid, this week,

recently, that we figured out how to
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rule set, so that I don't lose my mind
at 7:30 and I see one lane open and
cars everywhere.

MAYOR STUESSI: That's when you
get those early morning texts by me.

RICH HUNT: Well, just everybody
didn't know to use 1t and what are
they supposed to do? Those are the
cars, so let's bring it down to one
lane and they go help the boat and
nobody sees the cars or don't want to
see the cars or to be fair, some of
the people that were doing traffic
direction actually were working harder
than they had to because they are
always running over to Wiggins Street
to see if there were cars. It was a
lot of running, and it could have been
a little simpler and just open a lane
and keep the cars on there.

MAYOR STUESSI: Could you speak
briefly about the traffic from large
tractor-trailers, the construction,

the landscaping, people having
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swimming pools filled up? Because I
know that is something you have seen
increase significantly over the years
and we are also seeing larger trucks
there. That's been one of the biggest
drivers of complaints by people.

RICH HUNT: There 1is no doubt
the trucks are there. We've always
had commercial traffic. Most of the
commercial traffic comes to Shelter
Island; water trucks, the big
construction trucks. It cost them a
lot to do that. Most of the come from
Shelter Island. Some of them make the
loop. They come down the North Fork,
they have a customer base on Shelter
Island and they leave by the South
Fork. But they are also our highest
price thread, that's our -- and when
you go for rate release, this is the
challenge, a number of delivery trucks
will charge each Shelter Island
customer for the ferriage. It's a

profit center for them. So it's not
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really fair to us, but there is --
when we have a meeting with the Ferry
Advisory Committee on Shelter Island,
people are very sensitive to our truck
fares because some of the
constituents, the islanders that go to
those meetings, they don't take the
ferry all the time. They don't really
care. They know it's a good deal to
go, you know, once every other week to
Costco. But other than that, they are
not taking the ferry, but they see it
in the goods that they get on the
island. In particular, when somebody
delivers, I don't know what, a washing
machine and they get charged for the
ferry fare or even a part of the ferry
fare, they're very sensitive to the
cost, it drives up the cost of living
on Shelter Island, so that's another,
I guess, rebuttal from when we ask for
more money.

MAYOR STUESSI: Do you have any

sense anecdotally of what percentage
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of trucks are going all the way to the
south side? Because I know when we
talked about it last summer, we were
seeing more of this because they
are -- they will pay the extra money
in order to save the time.

RICH HUNT: I would say maybe a
third.

MAYOR STUESST: It's a huge
number when you think about it.

RICH HUNT: Well, except out of
the third, half of the third may be
stopping at Shelter Island, they have
to go anyway.

TRUSTEE PHILLIPS: I would think
that most of the truckers are probably
planning their routes, Southold with
Shelter Island in mind as to which way
they are going, either on or off. It
would make logical sense. Especially
if they're coming from Cross Sound,
which a lot of them do, come down to
get on the ferry to get to the south

side.
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RICH HUNT: Those trucks would
be part of that.

TRUSTEE PHILLIPS: That's what I
thought, yeah.

MAYOR STUESST: So the
challenge --

RICH HUNT: But they aren't a
large number -- in terms of our
volume, the number of large trucks
that come Cross Sound Ferry --

TRUSTEE PHILLIPS: The big
tractor-trailer trucks are not coming
across because of their expenses.

They are starting to get the straight
Jjobs, are the ones and that's probably
what I have seen in the industry, or
from my industry anyway, 1is the
straight jobs are becoming more
prevalent because they cost less to go
to New York. Yeah.

DEPUTY MAYOR BRENNAN: I wish
you said that the Shelter Islanders
were shopping and dining and not going

to Costco.
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RICH HUNT: To be fair, that's
not part of the conversation because a
lot of Shelter Islanders shop and eat
in Greenport. It's a really -- it's a
very symbiotic relationship, but most
of them don't get on the ferry line.
They walk across. That's the beauty.
You can take a boat ride from across
and have a nice dinner and walk up.

DEPUTY MAYOR BRENNAN: Fair
enough.

I understand that the ferry
queue project was funded largely by
outside resources.

MAYOR STUESSI: Yep.

DEPUTY MAYOR BRENNAN: But the
Village had to carry the financing
cost of that project and so there's an
actual dollar cost to our residents.
So it's a little frustrating for some
of our residents to feel 1like the
queue 1is not being fully utilized. We
had real cost.

RICH HUNT: I understand that.
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MAYOR STUESSTI: Well, what I was
going to say a moment ago, it's a good
point, I wanted to bring up for the
benefit of the public because most of
the public thinks the Village somehow
makes some money off of this and we
don't. And, you know, the ticket
prices go directly to the ferry
company. And to Deputy Mayor's point,
the expense that construction was the
responsibility of the Village, we got
significant funding on that, but of
course we have the administrative cost
as part of that.

RICH HUNT: It's only fair to
say that the reimbursement came from
ferry funds that were opened by North
Ferry, that's where the funding stream
came from, allocation from the ferry
money, so 1t was a symbiotic
relationship with the Village.

TRUSTEE PHILLIPS: And that's a
fee that's paid with every ticket,

correct, to the State of New York? I



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

42

BOT Work Session 3-19-26
think that's what the fund is, isn't
it?

RICH HUNT: No. 1It's a federal
fund. 1It's just a lump of money
that's based on a number, your
eligibility for those funds is based
on people miles that you carry a year.
There's a large pool of money that is
divvied up amongst the -- the ferry
money. And we, as the North Ferry,
would really resolve a lot of our
financial issues 1f we could tap into
that money directly because then -- we
are a very capital-intensive business
between the boats and docks, I could
go on with a litany, but we can't
touch those funds directly. But out
of a private public partnership with
the Village, we were able to -- the
Village became the public entity that
could receive the money on behalf of
the ferry company, so i1t was a
symbiotic -- it's a good relationship.

MAYOR STUESST: Yeah. And then
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of course we got the burden of the
initial traffic in the Village and
those expenses, et cetera, which could
be a challenge with that continuing
work.

DEPUTY MAYOR BRENNAN: Yeah.

The administrative costs, we have the
actual short-term financing costs, so
we are still borrowing because we
haven't been reimbursed, so we have
money out and we have to borrow in the
short-term.

RICH HUNT: When does the money
come through?

DEPUTY MAYOR BRENNAN: Good
question.

MAYOR STUESSI: On a very slow
boat. We have two more payments due,
right, Adam?

TREASURER BRAUTIGAM: Yeah.

RICH HUNT: Has it stopped or 1is
it coming through?

TREASURER BRAUTIGAM: It's in

the process, it just takes a while.
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RICH HUNT: I mean, if it was
stopped, then --

MAYOR STUESST: No, no.
Everybody is doing their job, it's
Just --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

MAYOR STUESST: It's the way
these fundings work with the state and
federal government.

DEPUTY MAYOR BRENNAN: That's
why we have to borrow in the interim.

RICH HUNT: I had a government
car come across many years ago, their
account had been turned off because of
how lethargic the pay was. And then
when the person went to write a
ticket, because it was an
uncomfortable thing, the pen would
not -- the ink would not come out of
the pen because it was slow also.

MAYOR STUESSI: Would you mind

speaking briefly about the cyberattack
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you guys had right after the town,
where you are on with dealing with it?
RICH HUNT: Sure. I'll try to
clear this up. The headlines in the
various local papers said, cyberattack
in North Ferry. That was not really
the case. There was a cyberattack on
the payment processer. Everybody,
when you go to a restaurant and you
swipe your card or whatever, that card
goes down an electronic tunnel and
then eMerchant Services, that's the
payment processor, they take that
information and take the money out of
whatever account it was and put it in
the merchant's account. So BridgePay,
it's a national payment processer, had
a ransomware attack and stopped their
business. I don't know how long it
took them to actually recover from the
ransomware attack, but once that
happens to the payment processor, the
FBI and the Secret Service get

involved because it has to do with
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banking and money. And then not only
does it have to be operational, but
it's certified and sanitized, so the
banks will hook up to it again. That
took about three weeks. But it really
didn't have to do with North Ferry.
Although, it does wvalidate my
perspective, we have a lot of pressure
from people to keep their credit cards
on file and we don't do that, even
though we have trademarked the ferry
pass logo, we are not like E-ZPass
where they just get your money
regardless of where you are, so people
have to put their card information on
each transaction and this 1s exactly
why. This way we don't have a credit
card exposure that -- if it happens to
E-ZPass, that would be a nightmare.
TRUSTEE PHILLIPS: I just have
one question, when you're through.
RICH HUNT: Just to follow up,
that was BridgePay. We didn't see

that coming. It was really a
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technical struggle to make everything,
to keep everybody moving without
changing our system, so we wouldn't
collect cards or -- and people -- then
when we came back live again, we had
to work to notify people and get the
payments made. Having learned from
that, we are in the process of having
an alternate payment processer in the
queue, we are doing software work
right now, so that if BridgePay has
another kerfuffle, we can change
horses. And also I don't know how
long we pay. They didn't recover from
this in the long-term, that back up
operation, the processing. Again, but
if you were a restaurant that couldn't
take credit card payments on Superbowl
Sunday because of BridgePay, there
might be some litigation down the
Street.

TRUSTEE PHILLIPS: I just have a
question dealing with -- actually it's

kind of based on the gqueue as well.
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As you know, 1t was a rough
winter and there are a lot of floating
gear around, which you already had
some.

RICH HUNT: Captain Gibbs took
that beautiful picture that was in the
Suffolk Times.

TRUSTEE PHILLIPS: I'm sure
there's more from what I am gathering
in the industry. When you have a boat
breakdown, anticipating the qgueue
because you are going to have one less
boat going to work, how are you going
to work that with the queue?

RICH HUNT: If we have a boat
that -- so this worked reasonably well
because we were planning on three
boats, the winter was rough, so we
didn't have the load. And Steve Clark
was outstanding in launching the boat
that was on the railway right-of-way,
so we could get that boat in service
and the other boat out of service.

But the summer, if we are having a
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four-boat load and one boat is down,
obviously, then we will have extra
crew. And the extra crew that would
have normally been working and
carrying people where they go,
that's -- I don't want to call it a
luxury, but will have the opportunity
to be able to man the gqueue because we
will have the extra personnel
available.

TRUSTEE PHILLIPS: Okay.
Because I am anticipating a few
incidents as -- I mean as much as
everybody 1s trying to collect their
gear and it's going to be an
interesting summer.

RICH HUNT: I think the
oyster -- I don't know if they
mentioned it to the Village, I think
they said the 4th of April, but I
might have the day wrong, I am going
to try to do a cleanup.

TRUSTEE PHILLIPS: They are

going to be doing a Roundabout on the
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Bay and see if they can pick up.

RICH HUNT: If they want
publicity, I don't have the
specifics --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

MAYOR STUESSTI: Yeah. The EAC
reached out earlier and was looking to
schedule something.

RICH HUNT: This is the
oyster --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

TRUSTEE DOUGHERTY-JOHNSON:

While we are on, what's the seasonal,
like, you're starting the other day or
are starting?

RICH HUNT: We don't know. We
can tell once -- in other words, we
don't know. We started 1t I think at
the right time, it was Jjust starting

to go.
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MAYOR STUESSI: The weather
popped. It went from cold and icy and
snowing and all of a sudden it's warm,
everybody called their contractors and
said, come to my house to do work.

RICH HUNT: I think the first
sunny day we missed the basket.

TRUSTEE DOUGHERTY-JOHNSON: But
I mean in the fall, you're --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

RICH HUNT: We are going to see
how it goes. People start wasting
their time.

TRUSTEE DOUGHERTY-JOHNSON: Can
we talk about the handicap parking and
pick-up spot or 1s that not the ferry?
Not the ferry?

MAYOR STUESST: No, 1it's really
not them, but we can talk about it.

TRUSTEE DOUGHERTY-JOHNSON:

Well, the cones that were blocking

people.
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MAYOR STUESSTI: That would be,
the cones are all operational.

RICH HUNT: We are not supposed
to put the cones on the sidewalk.

TRUSTEE DOUGHERTY-JOHNSON: Not
the sidewalk. I mean blocking access
to the two handicap spots right next
to the museum. At first -- I haven't
seen it recently, but --

MAYOR STUESSI: They have been
doing a much better job --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

RICH HUNT: I'll try to pay
attention to that.

TRUSTEE DOUGHERTY-JOHNSON: The
other thing is that loading spot, it's
not really -- like, people are getting
off the train. There's supposed to be
a spot that's, like, a pick-up spot.

RICH HUNT: Is this in front of
that terminal?

MAYOR STUESSTI: In theory that's
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the smaller --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

TRUSTEE DOUGHERTY-JOHNSON: - =
ferry thing, it doesn't like have a
sign. I think like 15-minute parking.

MAYOR STUESSTI: I think that's
something we can take a look at as
part of the parking discussion to make
additional signs for over there. But
as 1t relates to cones and stuff, the
ferry company has been doing a good
Job of making sure that does stay
open, so the handicap can get over in
front of the Seaport Museum.

RICH HUNT: They shouldn't be on
the sidewalk.

TRUSTEE DOUGHERTY-JOHNSON: They
were only for people coming from
Shelter Island side basically to get
off the ferry to go to those spots.

DEPUTY MAYOR BRENNAN: I know

that there is some infrastructure put
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in place for some electronic signage,
right? There's a foundation and there
was some conduit put in. Do you see
you utilizing that at all?

RICH HUNT: Yes. We don't know
when. So first, as I said, I think we
Just figured out how to work this last
Wednesday or Tuesday. I mean, 1in
earnest. I think the vision at the --
we thought it was going to be fully
automated, I think that is naive
because humans are not good at
following direction unless there 1is
somebody there to pull them up shore,
so I think -- but I don't think
it's -- I think we are going to use
it. I'm imagining at some point we
can use that. It's on the loading
side, we knew it wouldn't work if it
was the parking side, but there would
be one arm that sticks out across the
lanes that will tell you what lane to
go in. And it may be possible to use

that to eliminate that other person.



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

55

BOT Work Session 3-19-26
That would give us flexibility to open
the gueue and it would reduce our run
rate. But we don't want to put it --
we didn't buy the thing yet because we
don't know exactly how we are going to
use it. It does make sense to have it
there and not being used, but no, we
are very grateful to have that
infrastructure there. I think it will
be important in the future.

TRUSTEE ROBINS: It seems like
you really need a full season to get a
enough data to figure out how this all
works.

RICH HUNT: Yes.

MAYOR STUESSI: We had it there
last year because --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

MAYOR STUESST: -—- by the grace
of God they got work done before
Memorial Day, which is pretty

incredible.
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RICH HUNT: We learned a lot and
we really have a better rhythm with it
now. My biggest fear with the queue
was 1t was going to reduce our
throughput. So in a worst-case
scenario, 1f the queue takes a block
and half of traffic off of Wiggins
Street or whatever, and then it slows
the throughput even by ten percent,
it's -- the cure is going to be worse
than the disease, so our focus has
been on keeping the boats full. And
now we have a pretty good feel about
how to run the gueue and keeping the
boats full.

DEPUTY MAYOR BRENNAN: When did
you say the next rate relief would be?

RICH HUNT: Well, if I was a
politician I would somehow try not to
answer that question, but I'm not.
Next year would be our rate release
year.

DEPUTY MAYOR BRENNAN: Is there

something that the Village can do to
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help support your argument of whatever
you need to present?

RICH HUNT: That is a wonderful
change because in the past there have
been rate reliefs where the Village
came opposed or --

MAYOR STUESSI: I think we can
talk, 1it's worth having a
conversation. Especially as it
relates to the bigger trucks, they are
a huge burden. Like, I don't think
anybody wants to penalize
schoolteachers that are going across,
but the huge construction companies
and the water trucks and all that
because the rates is increased by --
it's pretty negligible on that size of
truck and now --

RICH HUNT: It's not enough.

DEPUTY MAYOR BRENNAN: I know
that you are doing a thoughtful job
and you are trying do what is best for
the community and the ferry company,

but the Village feels like a bystander
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in this. I just don't understand how
we can interact and make this work for
our Village.

RICH HUNT: I will say this, I
think it's three rate reliefs ago, I
can't remember, three or four rate
reliefs ago, I came to this room and
we already put our proposal in and
somebody, who I don't remember who,
said, what are you going to do for
Greenport? And I said, well, our
petition is already 1in, it's not
something you can modify after, but I
remembered that. It was out of the
subsequent rate relief is when
Greenport got a discount for the
ferry, so we try to be responsive as
well. But I agree, it would be a good
idea to have this group in the tent
before we go for relief.

TRUSTEE PHILLIPS: I think it
was Bill. But I think it was also to
the point where Wiggins Street had

gotten out of control and the ferry
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was trying, the South Fork was doing
major construction.

RICH HUNT: It wasn't Bill --

DEPUTY MAYOR BRENNAN: It
doesn't matter.

RICH HUNT: Maybe you.

TRUSTEE PHILLIPS: No. But as 1
said, the Shelter Island -- North
Ferry is —--it's a storefront for the
Village of Greenport technically.

It's a business here, so I think the
Village Board really needs to interact
like we do with the other businesses
in the district, so —--

DEPUTY MAYOR BRENNAN: Trustee
Robins said or someone else, it 1is the
right guestion to ask.

RICH HUNT: No. That was
responsive to it. We couldn't do it
at that time, but the next time, I
held that remark and said, yeah, we
should do something.

TRUSTEE PHILLIPS: The

communication has gotten better since
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I have been on this Board within the
last I'd say three terms of different
mayors, 1t has gotten much better than
it used to be. It used to be very
much -- Trustee -- Deputy Mayor 1is
right, it was a little testy, it was
very testy. I think we even went to
the state to see if we could get a
dollar a ticket paid to us, which was
not legal, so --

RICH HUNT: Well, we try to be
as good a neighbor as we can. We are
in a business where there are inputs
that we have -- we don't have control
over, which doesn't -- which leads us
to be less than a stellar neighbor.

In a perfect world, I would like to
just load on the boats we carry and no
spill over in the Village at all, that
would be better because we take a hit
in two ways with excess traffic. The
first way 1s that 1t discourages the
retail customer, the high price ones,

the ones that pay for everything. If
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there's a line, that's it. We took a
really big hit with the gueue because
before if it wasn't busy you could
drive down to the terminal and ask the
captain, hey, what is over there?
This and that, you can go to the
island for lunch and that first person
would get on the boat and pay a retail
fare. And that is a zero event
happening because in order to get on
our boats, you have to intentionally
want to find the end of the line on
Wiggins Street to get on the boat,
even when there is no line. In the
past, there was -- we could get some
of that high price fare just from
people driving by and we lost that
storefront.

TRUSTEE DOUGHERTY-JOHNSON:
Well, there are no cones to line, you
still could.

RICH HUNT: The point 1is not
that, you can't just drive down 3rd

Street and get on the boat.
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DEPUTY MAYOR BRENNAN: No.

RICH HUNT: It put a crimp on
that. Now, it's been very difficult
dealing with Goggle Maps. Just a
couple of weeks ago, I think I may
have found a way to get treated as a
transportation entity instead of a
business.

MAYOR STUESSI: That would be
helpful.

RICH HUNT: I might get some

leverage there because I think that's

something that could improve traffic

flowing in Greenport.

62

MAYOR STUESST: If you need any

type of letter support from the

Village, we obviously will do whatever

to be helpful for that.

RICH HUNT: Because that's, you

know, that just creates a 1lot

confusion of people going the wrong

way. Ideally, this is probably out of

line for here, but the state should

make 114 West on Front Street, like it
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is now, and should make Wiggins
officially 114 coming east to pay for
it. It's a state road.

MAYOR STUESST: Well,
unfortunately, the state is going the
other way on the roads and sidewalks.

RICH HUNT: I appreciate you
letting me share.

MAYOR STUESSI: Any other
questions from anybody on the Board?

Well, Rich, thank you so much
for being here. I wish you I had the
film that you shared with me of your
mother coming across on the original
ferry as a baby. What was it, a Model
T?

RICH HUNT: No. It was 1in the
boat.

MAYOR STUESSI: But she was
being held.

RICH HUNT: ©No. That was on the
boat. So everybody here can watch
that. You go to NorthFerry.com, of

course your favorite website, one of
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the buttons says, highlights. I think
the top frame is Menhaden launch, but
the next one down 1is a motion picture
that my grandfather made in 1924 when
my mom was one year old, and the boat
is coming into Prestons at first, and
Prestons was exactly the same a
hundred years later as it was,
although the boats that are tied on
the dock are different. And then he
puts a camera on the dock by Prestons
and the camera swings from the boat
that came in and that's when you can
see my mom in the arms and then it
swings over and you can watch the
ferry come 1in because it landed at
Main Street. And if you watch closely
two things you will note: One 1is,
there is a gentleman who hand cranks
his car to start it, and then there 1is
another fellow with a straw hat that
goes over to it, I think the proper
term is chat-up a woman in the

passenger cabin.
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MAYOR STUESSTI: It's a pretty
special film and great history you and
your family have with the ferry.

Thank you so much for being
here, sir. Have a nice walk, sail
back home.

RICH HUNT: All right. Let's
turn the heat up, too, a little bit.

MAYOR STUESSI: We are working
on that.

Mr. Rich Israel, please join us.

Next up, we want to respectfully
welcome Mr. Rich Israel, who is from
the Greenport Rotary. Who 1s the
gentleman behind the wonderful gift of
the restoration of the Mini-Railroad
and the cochair of the Choo Choo
Express and the rail lines and the
building and raised well over a
million dollars to help make it all
happen. Thank you for being here.

The Deputy Mayor, of course, 1is the
liaison to the railroad committee and

has been working with you on a number
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of different initiatives, we'd like to
open it up to a discussion, if you'd
like to present this wonderful idea
that you shared with the deputy mayor
and me.

RICH ISRAEL: So, you know,
obviously, the Greenport Rotary Club,
after a very long time, we created the
railroad as you see it from Frank
Fields, he had run it for 30, 40 vyears
by his home. And, you know, our
original deal was we build 1it, the
Village takes it over and life was
going to be beautiful. It's been two
years and we started a year ago in
July where it first finally made it
onto the tracks and did its thing.

And I know that the Village has stood
behind it and the 1like the first year,
thank you for taking up the loss and
doing it.

The second year, we had trouble
with the train or there was trouble

with the train at the -- you know,
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come September. And we know that the
Village was struggling and a lot of
the times when there's ever an 1issue
with the trains, Rotarians get a call
saying, why isn't the train running
or this and that?

MAYOR STUESSI: We have a train
expert in the back row over there.

RICH ISRAEL: Yep. Yep. So the
step forward in September, just to
say, hey, let's get the train back
mechanically. Since then, the engine
has been removed. It's actually been
sent or was sent to Pennsylvania.
It's been rebuilt, but put back into
the locomotive. And hopefully the
chassis of the locomotive will come
back train dock later this month or
the 1st of April.

MAYOR STUESSI: Could you just
speak briefly of how old the train is
and what it takes to find parts? I
think people think you just go over to

NAPA and buy parts and that's far from
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the case.

RICH ISRAEL: It is an antique
train. It's called a G-16, which 1is
the gauge of the track. It was built
in the mid 1950s as an amusement ride,
that's what they are. And it was
basically original and kept together
by Frank Fields and the like. When we
first were able to purchase the train
from him, actually Don Fisher and his
crew came in and they helped us
refurbish a lot of it and they helped
us find the contractors to do
everything that should have been done
to that train to bring it up. And --
and the whole community stepped in to
paint it, fix it, build it or
whatever, so -- but with the Rotary
Club feels, I'm going to use the word
obligated, to make this happen and see
if it can be -- we want it to be part
of the community. I -- you know, all
of the analysis that you guys were

nice enough to give us some figures
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and this and that, the ridership, it's
not like they can run seven days a
week, 24 hours a day. The machine
cannot. Going back to your first
question, the machine cannot handle
it. We are hoping with the new pieces
and parts -- and yes, we are still
searching for pieces and parts -- but
we are beginning to learn how to
maintain it and put it together, so
the Rotary Club thought that we could
try to help each other, that's all we
can do. In the sense of, can we do
some volunteerism, which would help
reduce costs, which would help make
the train at least become, I'm going
to use the word profitable, but I am
going to say to help the train run on
a consistent basis and balance what it
costs to run and do.

Last year, through your figures,
and please remember that we did have a
problem come September, it basically

ran for 31 days and they had revenues
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of $20,000. And in us quickly looking
at your figures, and it's all public
knowledge anyway, your salaries that
you paid to help run it and you
employed the youth and other people,
was about equal to that income, so the
income of all the other things that
are related to it fell into the loss
column and --

DEPUTY MAYOR BRENNAN: You mean
the expense.

RICH ISRAEL: The expense
created the loss. So we think it's
important to keep this in the
community and figure out how it can
work and exist.

So we never had the intention of
stepping up and running the train, but
our club feels some responsibility to
the community to say, hey, let's get
this thing up and running, okay? So
over the last six months, the Rotary
has probably spent about $10,000 for

repairing the train, 1ts pieces and
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the parts and the 1like, to get 1it,
hopefully, up and running. We are at
the crest we are going to put it back
together and hopefully it can start to
perform.

We want to see about advertising
it better, bringing it out to the
public, so they know that it exists.
We have talked back and forth in
committee over the last few years,
some better signage, some publicity
and the like to increase 1its
ridership. Last year, in the 31 days,
it did a little over 4,000 rides, so I
think if we can get consistency, the
people will come, the children will
enjoy i1t and that's what it was about.

So it's kind of an open book
that we are willing to try to take on
and see what it truly means to run a
miniature railroad. And it may in the
end be a hobby, that if we can find
people to keep it up and running and

going, who enjoy doing it, then we can
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provide it to the community what our
original intent was.

MAYOR STUESST: Well, you
certainly have great support from the
community and your Rotarians, who help
raise all the funds, and on events
doing other things.

RICH ISRAEL: What you see there
was the community. The Rotarians were
the instigators of it, but I will tell
you, our community, the community of
Greenport, every business in Greenport
and the like stood up and helped. And
that includes the Village. You know,
we went through a terrible process to
try to get approvals where 1t was
funded and the like.

TRUSTEE PHILLIPS: The DEC was
not kind to us.

RICH ISRAEL: We all learned --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

RICH ISRAEL: So, you know, but
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we got through all those gauntlets and
we created it, so now we have it, we
have got to make sure that it does
what it's supposed to do, it may not
run seven days a week. And I think
just like you originally said, hey,
let's start, let's figure it out. And
I think we just have to try to do
that. And our Rotarians are willing
to try to step up and figure it out.
We all have different aspects of what
we know about 1in business and the like
and we are going to put our heads
together and try to, through trial and
error, figure it out.

MAYOR STUESSI: Great. Thank
you agalin for approaching the Village
on this. And the rotary wanting to
step up yet again.

With that, I'd like to turn it
over to Deputy Mayor Brennan to speak
about some of the deal terms you guys
discussed with the Board, just high

level it, obviously, so we get the
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Board's questions and input on it
because I think this would be a
wonderful opportunity for everybody.
DEPUTY MAYOR BRENNAN: Yeah.
Rich, I appreciate your ongoing
commitment and Rotarian committee to
making the train a success. I support
the idea that the Rotary could operate
this. I think we have had several
constructive conversations over the
couple of weeks in trying to get you
the information you need to analyze
this and determine whether this is
something you can do. I know the
treasurer worked on that as well with
providing you the information. I like
to see this work. I 1like to see the
Village help you to make it a success.
Some of the terms that we have
talked about here 1s that we would
provide a license agreement to the
Rotary to operate the train in its
entirety. So it's -- we will Dbe

turning over the entire operation to
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the Rotary on this and that in return
we would have a minimal fee of 1like a
dollar a year, I think that gets
waived, 1s the way it's been promoted.
And for the initial couple of years,
in two and half years, the Village
will continue to provide for the
utilities, the cost of utilities, so
the electric, sewer and water. And we
are looking at proposing a five-year
term for the initial license, so by
year four and five, we would hope that
the Rotary is up and running and it's
a success and they can take over the
cost of the utilities as well.

At the same time, I had proposed
that we have sort of a profit share.
Again, I know profit is not the goal
here, you're a not-for-profit, but to
the extent that the train could
produce net revenue, that would split
that in a 90/10 arrangement, where the
Rotary would keep 90 percent of any

gross revenue and the Village would
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take ten percent, so this is the
departure from -- the original
agreement had a 50/50 split in the
event that the Village could produce
gross revenue or net revenue that we
would turn 50 percent back to the
Rotary, so we flipped this around to
try to make it more to the advantage
of the Rotary. I want to entice you
to do this. And at the same time, we,
as Trustees, have an obligation to
utilize our Village resources to
benefit the Village, so we have to
have some small or the potential for
some compensation, whether we get
there, I don't know. But I think the
Village is not in the best position to
try to run this and I think the Rotary
could make a success out of this
through the volunteerism and your
passion for making this work for the
community, so I hope the Board would
support this idea that we extended the

license agreement to the Rotary and
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have them take over operation for this
upcoming season.

MAYOR STUESST: And I just want
to add you've been wonderful in
talking through this that you have
been very clear that the Rotary in
such time when you actually do start
generating some profits, you can
invest them into the community and a
certain amount back in the park over
there, too, which would be a wonderful
thing.

RICH ISRAEL: Right, right. So
if you look at the original agreement,
actually, all these questions had been
addressed of, if it the town didn't
want to run it anymore, with things
like that, so we like to do that.

And understand we are community
based in what we do and we look at it
to say anything that we can start to
make and create from there, the first
place we would like to put it back

into is in Moore's Lane Park, we
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believe that it's an under utilized
place and the 1like, and start to
promote that as a place where families
can go and do things. And that's kind
of where we look at it, the more we
better that park and make it more
attractive, the more people will show
up and the more people will decide to
ride the train, whether it's improving
the trail system that exits through
Moore's Woods, that people come and
they can take a quick walkthrough the
woods with their families during the
weekends, this and that. And again,
it's symbiotic of, A, you get more
traffic, 1f you get more traffic, you
can get more riders, and if you get
more riders, it will all pull
together.

DEPUTY MAYOR BRENNAN: That's
nice to hear that you would want to
invest more in the park. The way that
we drafted in the last agreement,

we've given you more latitude in the
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sense that it really just requires
that you spending your revenue as is
customary for rotaries, scholarships
and other community benefits.

On the other hand, to the extent
that the Village would realize any
profit from this 1s, we are obligating
the Village to put it back into the
park.

RICH ISRAEL: Great.

DEPUTY MAYOR BRENNAN: Okay. So
that's part of this relationship that
you are talking about, so that's the
proposal that's on the table. We have
drafted the agreement, I think we
shared it.

RICH ISRAEL: I've never seen it
yet, but I look forward --

DEPUTY MAYOR BRENNAN: It's a
work in progress, but I think --

RICH ISRAEL: We are hoping that
the Village will help us by allowing
us to maybe put a sign by the

carousel, which will, vyou know, track
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children who are already there and
parents who are offsite visitors for
the Village to take children over
there and -- and, you know, try to see
how we can work with the BID and
everybody else to somehow keep people
coming to Greenport, knowing we're
here, maybe we can put pamphlets there
and push them back into the Village,
you know. Agailin, we are a business
organization, so --

MAYOR STUESSTI: That would be
wonderful to see more invest over in
the park there in Moore's Woods, the
Village is in the process of working
on a big grant and the state park
there, too.

RICH ISRAEL: We are trying to
figure out what other events we can
create that, you know, we've seen from
what you've shown us in ridership, as
long as ridership are the weekends,
whether it's in season or off. And we

want to see if we can promote it by
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having some other events that, you
know, maybe Wednesday nights that, you
know, become a special playdate there
or something that can attract both
adults and kids and things like that,
so that's why we said we want the
latitude to try to figure out how do
we promote it? Just like you guys
have Mondays in the Park that
everybody goes to. Maybe we can pick
one of the other slow nights and see
how we can attract people to come
there during the later daylight hours.

MAYOR STUESSI: Yes, Partner in
the Skate Park, we learned to
skateboard with Rich Israel, can't
walit to see you on.

Trustees Lily, any gquestions,
thoughts?

TRUSTEE DOUGHERTY-JOHNSON: I

mean, it's -- I think it's a great
idea of you guys taking it on. We
can -- I don't know if you want more

volunteers, but I am thinking we can
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help, 1like, put that in a newsletter
as to -- and also i1if maybe like some
community service hours, like maybe
the school and --

RICH ISRAEL: All of that.

TRUSTEE DOUGHERTY-JOHNSON:

Yeah. And then maybe there's dances,
maybe we can promote it at dances,
like, we can put it in a little, you
know, just to remind people any way we
can, partner and get more people.

I did want to -- the lights
still go on at night.

MAYOR STUESSI: We discussed
that the other day and they may be
making some modifications over there
and so they are looking on what makes
sense to have on or not have on and
reviewing sort and --

TRUSTEE DOUGHERTY-JOHNSON: Just
save money on utilities. I believe
they are on 24/7.

RICH ISRAEL: You pay the lights

and you govern them, so --
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(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

TRUSTEE DOUGHERTY-JOHNSON:

Just --

RICH ISRAEL: It does create
good security over there, just like
the lights on the skate park stay on.

TRUSTEE DOUGHERTY-JOHNSON:
They're way in the woods, so I
don't -- I'm not talking by the
building. I'm talking about the
track.

RICH ISRAEL: I understand.

TRUSTEE DOUGHERTY-JOHNSON: I
mean, 1it's just something to think
about.

And just another small, the
Halloween thing is amazing. Like, I
went to it the last couple of years
when it didn't get cancelled, but,
like, just putting some, like, some of
the decorations in the woods, like,

the spiderweb stuff, I would just
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encourage not to use that, it's, like,
the birds take it and use it as --

RICH ISRAEL: For bedding.

TRUSTEE DOUGHERTY-JOHNSON: But
it's plastic and it's not a good
thing. Or at least to use it and make
sure 1t gets taken away quickly.

RICH ISRAEL: So understand that
when we set up for Halloween, we set
it up and then we take it all down.
There is nothing that's there that's
left behind and so we try to stay as
safe as we can be for --

TRUSTEE DOUGHERTY-JOHNSON: And
I love the idea of putting money back
in the -- interact and talk to the
Rotary about projects and the trail,
so I think it's a very good --

MAYOR STUESST: Yeah. I think
the Boy Scouts are --

TRUSTEE DOUGHERTY-JOHNSON:

Yeah. I mean volunteerism for the Boy
Scouts and Girl Scouts.

RICH ISRAEL: We still would try
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to -- we are going to try to do our
fundraising events, which are
community events, and that money, you
know, we get a lot of sponsors and
stuff for it, and that money is really
designed to go back into the Rotary
Club as fundraising, so that really
won't be a part of revenues, I will
call it, for that one or two days that
we do those special events. But we
have thoughts of seeing if we can get
year-round sponsors for the trains and
this and that to help promote or
subside those costs and things like
that, but --

DEPUTY MAYOR BRENNAN: The same
way that we draft the proposed license
agreement. You are going to have much
more latitude in terms of how many
events and types of events, so you're
not going to be constrained to two
weeks, two weekends of the season or
whatever, so we don't really want to

interfere --
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RICH ISRAEL: But those special
events will be to revenue the train.
The two special trains that are in our
original contract, that's -- that's
the reason Rotarians are willing to do
that.

DEPUTY MAYOR BRENNAN: We'll
talk about that.

RICH ISRAEL: We will talk about
that.

DEPUTY MAYOR BRENNAN: But --
yveah, we will get there.

MAYOR STUESSTI: Trustee Robins,
any questions, thoughts?

TRUSTEE ROBINS: Yeah. We've
been talking about this for a gquite a
long time now, the Rotary, the train.
I think it's great. And I think you
have done a wonderful job, Patrick, I
really do. The license agreement
works fine.

I will point out that the Rotary
represent not just the Village, you

are a Greenport Rotary, 1s the entire
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east/west of Greenport, correct? Your
membership?

RICH ISRAEL: It's not just the
Village.

TRUSTEE ROBINS: Yeah. It's not
just the Village.

RICH ISRAEL: Correct. SO
basically there are two rotary clubs
on the North Fork, it's Southold and
Greenport, and we get together, we do
the Lobsterfest, we do a couple events
together, but the train has always
been just the Greenport Club, who are
25 to 30 members.

TRUSTEE ROBINS: No. It's
great. I was a Rotarian for about
five, six years.

RICH ISRAEL: You were great a
Rotarian.

TRUSTEE ROBINS: Thank you.

Anyhow, I love the club. I love
what you're doing. I'm glad we're
partnering with you. And, you know, I

think, Patrick, you did a great job.
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I was really impressed and I hope it
works out.

RICH ISRAEL: Hopefully I'll see
you.

MAYOR STUESST: I think the -- 1
think the ink is still wet at this
point, so we need some more input.

We, obviously, i1f have to ask any
questions --

RICH ISRAEL: See you next week
sometime, because we are moving
forward as 1f this is happening
because the train has to get put
together no matter what.

MAYOR STUESSI: We have to get
past Trustee Phillips first and let
her ask any gquestions.

TRUSTEE PHILLIPS: Well, Rich
and I have talked about this at the
grocery store, to be honest with you,
we had quite a lengthy conversation.
As you know, I am a great supporter of
it. It was a great fantastic time for

the Halloween parade because 1t just



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

89

BOT Work Session 3-19-26
brought in the family mode that we
really have encouraged in the Village
for a long time. The Rotary gets it,
has also gotten it. The original
contract, yes, it was kind of -- it
was trying to work something out to
Just get it going. Okay. And I'm
excited to see that the Deputy Mayor
has taken it in a different approach
because it 1is -- 1t's hard to staff
from the Village's point of view.

The only thing I do have one
question about is the insurance,
that's the only --

RICH ISRAEL: So we approached a
price, they came back with a liability
insurance policy. I haven't seen the
particulars of the policy, but we will
provide the Village with insurance
liability insurance for it. And
that's the operative.

TRUSTEE PHILLIPS: That was my
question.

RICH ISRAEL: We may create a
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small little LLC that will be the
operating company to protect our club
and this and that.

TRUSTEE PHILLIPS: As I said,
Frank Fields train was an annual
tradition every Halloween.

RICH ISRAEL: And we are trying
to keep that tradition going. And we
want to try to take advantage every
time there is something happening in
the Village to see if we can get
higher ridership and the like.

TRUSTEE PHILLIPS: There's a
gentleman right behind you that can
probably talk to you about that.

TRUSTEE DOUGHERTY-JOHNSON: When
do you want to start this year? I
mean, figuring --

RICH ISRAEL: So it would be
important for us to know and keep in
contact with the Village because any
time you have a main event in the
park, it would be advantageous. So we

kind of said that we are going to try
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to start this in the, I'm going to say
the beginning of June. I don't know
if it will be open for Memorial Day.
We have seen historically from the
numbers, that on any major holiday,
nobody shows up. They are out having
picnics with family and doing the
like. So if you look at Memorial Day
last year, 40 people showed up.

MAYOR STUESSTI: Well, I will say
I know the first week in June,

June 7th, I believe, 1is the annual
dock diving event that --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

MAYOR STUESST: —-—- sponsored by
a bunch of local businesses from
Harbor Pets and Sara Phillips and
First and South, it was an enormous
success last year. A bunch of money
came in the Greenport Fire Department
to help with adopting dogs, so that

would be a great weekend.
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RICH ISRAEL: Right. That 1is
June 6th, if I got my date right, so
that's our key-in date to do that.
And we are going to probably start off
running every weekend, Saturdays and
Sundays. And then we are going to
see, agalin, going back to the train.
I'm sorry to say that the train is
75 years old, so -- but we are hoping
with the new engine and all the other
repairs that had been done to it, that
it will be better, more consistent and
the like, so --

MAYOR STUESSI: Fantastic.

RICH ISRAEL: -—- we can only
look forward.

MAYOR STUESSI: Without a doubt.

RICH ISRAEL: We really
appreciate everything that you guys
have done.

MAYOR STUESSI: I Jjust want to
thank you again for all you have done
for this and for our community. And

Just make a special mention, too, that
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I know your kids are giving back that
you need to do. It was really
wonderful to see what your family did
in restoring the beautiful old federal
house across the Greenport School,
where I know your children went to
because that house 1s really in
danger. A lot of people -- well, not
in the Village, it's in the Hamlet of
Greenport and Southold Town, it was
not protected, it could have been torn
down as a right. You put a lot of
money into it and fixed it up. It's
beautiful to see that over there
across from the school. And then T
know one of your sons, of course, 1is
leading the renovation work over at
the North Fork Art Center right now.

RICH ISRAEL: Putting in the
elevator.

MAYOR STUESSI: Yes. Big news,
big news and exciting for the
community. Thank you so much, sir.

DEPUTY MAYOR BRENNAN: Thank
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you.
MAYOR STUESSI: Next up, we have
a public hearing to discuss a proposed
local law to amend Chapter 13. This

is a code of ethics of the code of

Greenport. This remains open from the
prior meeting. Is there anybody from
the public --

VILLAGE CLERK: This is not open
from the prior meeting. This is the
first.

MAYOR STUESSTI: It is? I'm
sorry. It's the other one that's
open. Okay.

VILLAGE CLERK: No, both of
these are new.

MAYOR STUESSI: Okay. You're
right. I apologize. So let me read
it again.

So 1it's a public hearing to
discuss the proposed local law to
amend Chapter 13 Code of Ethics of the
code of the Village of Greenport.

May I have a second?
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TRUSTEE ROBINS: Second.

MAYOR STUESSI: All in favor.

(Whereupon, there was a
unanimous, affirmative vote of the
Board.)

MAYOR STUESST: Is there anybody
from the public that would like to
speak on this? Arlene, are you
getting get up to speak or to leave?
Okay. No problem.

Nobody would like to speak on
the proposed Code of Ethics? Is there
a motion from the Board?

TRUSTEE DOUGHERTY-JOHNSON: I
would say leave it open, so people can
have another chance perhaps to discuss
it with --

DEPUTY MAYOR BRENNAN: When do
you want to leave it open until?

TRUSTEE DOUGHERTY-JOHNSON: At
least next week.

MAYOR STUESSI: My hope would be
to prepare to work on a vote on it

next week. It was publicly noticed
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and it's been out for a while and I
think is very important. The Board
has talked about this a number of
times, but I would be supportive of
keeping it open until next week.

TRUSTEE PHILLIPS: We will
follow that practice on our work
sessions to leave them open until next
regular Board meeting, so I would move
to leave this current public hearing
for the Code of Ethics open until the
next regular meeting with the Village
on October -- March 26th.

TRUSTEE DOUGHERTY-JOHNSON:
Second.

MAYOR STUESSI: All in favor.

(Whereupon, there was a
unanimous, affirmative vote of the
Board.)

MAYOR STUESSI: Motion carries.

DEPUTY MAYOR BRENNAN: Are we
going to be discussing 1t as a Board
more?

MAYOR STUESSTI: Yes.
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DEPUTY MAYOR BRENNAN: When?

MAYOR STUESSI: We can discuss
it this evening as well, even while
it's still open, if you like, we
haven't received any comments on it.

DEPUTY MAYOR BRENNAN: We will
return to that later or now? How do
you want to do 1it?

MAYOR STUESSI: We can do it
now.

TRUSTEE PHILLIPS: I think we
have the other public hearing to get
to with the policy. And I'll be
honest, I have been looking at our
audience and we do have a great number
of the Business Improvement District
membership here, and they had asked to
be on the agenda. And I think that
since these hearings have not had such
activity, that we might be able to
give them the opportunity to speak.

TRUSTEE DOUGHERTY-JOHNSON: Can
we discuss it next week?

TRUSTEE PHILLIPS: No. We can
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discuss this later.

MAYOR STUESST: All right. So
the next public hearing we have is a
hearing to discuss a proposed local
law to amend Chapter 29. This 1is the
Procurement Policy of the Code of the
Village of Greenport.

Do I have a second?

TRUSTEE PHILLIPS: Second.

MAYOR STUESSI: All in favor.

(Whereupon, there was a
unanimous, affirmative vote of the
Board.)

MAYOR STUESSI: Anybody from the
public that would like to be heard on
this?

(Whereupon, there was no
response amongst the public.)

MAYOR STUESST: All right. Is
there a motion from the Board?

DEPUTY MAYOR BRENNAN: I'll make
a motion to keep the public hearing
open until our regular session next

week.
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TRUSTEE DOUGHERTY-JOHNSON:
Second.

MAYOR STUESSI: All in favor.

(Whereupon, there was a
unanimous, affirmative vote of the
Board.)

MAYOR STUESST: Is the BID here
to talk about -- wanting to talk about
the parking situation? You had
reached out about the i1ce rink and we
told you that we have a resolution on
our meeting next week, we have to have
an executive discussion on something
that evening and volunteered to allow
you to come back and present it in our
April meeting. There is concern about
having any particular company come and
speak on something because it wouldn't
go through --

RICARD VANDENBURGH: I
understand that. It's not to have a
company speak. It's jJust to make
comments on the fact that the timing

is becoming more critical.
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MAYOR STUESSI: Okay. I am open
to you speaking during the public
comment later on, but we have got
quite a big --

RICARD VANDENBURGH: I
understand. Trustee Phillips, I'm not
looking to spend a lot of time. I
don't know i1f we have, as Trustee
Phillips says, several members that
are interested because there's a real
concern as to the amount of time that
is passing and where we stand with all
of the other efforts. And I have
about three minutes, four minutes of
comments.

TRUSTEE ROBINS: I'd 1ike to
hear them speak right now, as a matter
of fact.

TRUSTEE PHILLIPS: To be honest
with you, we as a Board have been
trying to encourage the Business
Improvement District to come to us at
meetings to bring up topics for

discussion to further communication
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that at some point have been lacking,
so from my mind, if he's only going to
need five minutes, that's fine by me.

TRUSTEE ROBINS: All members are
here for him basically, so —--

MAYOR STUESST: Deputy Mayor.

DEPUTY MAYOR BRENNAN: I'm okay
with him making some comments now 1f
it's polite and appropriate for the
folks that are here. I am not
particularly interested in
entertaining an ice skating rink
presentation at this moment.

MAYOR STUESST: If you'd like to
come up and speak, we will allow that
for a few minutes and we can move oOn
to the next item.

RICARD VANDENBURGH: Richard
Vandenburgh, 234 Carpenter Street,
also present is the Greenport Business
Improvement District. I'll try to be
as succinct as I possibly can. I do
appreciate the accommodation. I want

to just lay out some observations and
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facts and conclusions. It's essential
to offer it in the form of kind of an
empirical reasoning or logic
summation. And these are basically,
you know, couched, as I said, three
parts to the analysis, so it's
basically observations, facts and
conclusions.

And so the BID's observations
are that the Village of Greenport
appears to be struggling with
increased business vacancies, lack of
foot traffic, economic pressure. It's
kind of a sense of malaise.

An observation is that there is
strong appeal from Greenport
residents, families and businesses to
bring the ice rink back immediately.

An observation is there has been
little and mostly unclear information
or communication on what the vision of
this Board i1is on bringing back the ice
rink to Mitchel Park specifically and

what it would look like.
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An observation 1s Mitchel Park
is a capped and protected area on its
surface, despite the fact that there
is significant contamination issues
under the surface of that cap.

An observation is that there's
great uncertainty as to what this
entire Village Board sees as the best
approach to accomplishing the goal of
a return of an ice rink.

And an observation is that the
public has heard for months the plans
were in the works and then an ice rink
committee was steering the initiative
forward.

An observation 1s that some
Trustees don't want the Village to run
an ice rink.

An observation is that there is
no clear accurate or honest
explanation as to what the costs will
be as contemplated by the Mayor or
Trustees for this project.

And a final observation is there



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

104

BOT Work Session 3-19-26
is great apparent dysfunction in
communication between the Mayor and
the Trustees and the public on exactly
what i1s happening, who is doing what
and when progress will be shown with
tangible results.

So those are the observations.

The facts as we know them are:
The fact is the Village is in
desperate need for greater animation
during the winter and off season.

The fact 1is our entire Village
enjoyed the ice rink before and
included families who lived beyond the
big district, families with young
children from not only the Greenport
area, but also the surrounding area of
Southold Town, all who came to
Greenport and the downtown because we
had an ice rink.

The fact is there were organized
sports teams paying to use our ice
rink, as well as visitors and patrons

who came to our Village and enjoyed
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the rink, shopped, strolled, supported
our businesses because of the ice rink
experience.

The fact is there exists level
of contamination below the surface 1in
Mitchel Park that have been previously
capped on the near extinct DEC
supervision and should not be
disturbed in any manner possible.

The fact i1is a grant referenced
as a DASNY state municipalities or SAM
Grant in the amount of 1.2 million
dollars for the ice rink was
celebrated by the Mayor in August of
2024 .

The fact 1s nothing since August
of 2024, more than a year and half
since today, has been done to proceed
with the required paperwork for that
grant.

More specifically, the facts are
that in response to the preliminary
award letter 8/22/24, the grantees

certification, which is a single page,
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has not been completed, signed or
submitted. The project certificate,
another single page, has not been
completed, signed or submitted. A
certificate of municipal site control,
two pages, have not been completed,
signed or submitted. The
acknowledgment of project information
sheet has not been completed, signed
or submitted. And the grantee
questionnaire, that expired a year
after August of 2024, has not been
completed, updated or submitted. And
the financial documentation that would
include budgets, Jjustification points
and estimates has not been completed
or submitted.

So the conclusions are that our
Businesses District and the many
residents in Greenport Village are
respectfully demanding a return of the
ice rink.

A conclusion that we need to act

now and in a reliable, verifiable and
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deliberate fashion to achieve the ice
rink's return.

A conclusion 1s that seeking to
excavate any part of Mitchel Park in
order to create a recessed rink
structure will trigger astronomical
expenses due to the below surface
contamination and take years to
remediate with no ice rink in place.

A conclusion 1is that the
Village, 1its residents, its businesses
and its economic health and
sustainability should not have to
shoulder the years of disruption and
expense from such a vast disruption of
Mitchel Park.

A conclusion is that the BID
should be and respectfully demands
becomes an authorized contact upon the
DASNY SAM Grant, so that we can
communicate with DASNY as well and
provide assistance.

A conclusion is that the BID

must urgently appeal and respectfully
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demands that 1t be allowed to assume
the administration of the grant along
with 1its commitment to act in a
side-by-side partnership with open
dialogue with the Village.

A conclusion is that the BID
would be the stronger partner with the
Village to run the ice rink and
oversee its maintenance and daily
operations.

And unfortunately, a conclusion
is that there is 1little public faith
that this administration can or will
accomplish this task in an efficient
and timely manner.

So the overall conclusion 1s the
BID believes it is better equipped and
ready to act now 1in achieving the
return of the ice rink this fall for
years to come.

So please accept this empirical
and logical analysis 1in the spirits
offered. Please let the BID take this

on and help Greenport become stronger
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and more prosperous.

MAYOR STUESST: Thank you.

All right. Next item up 1is the
Village Clerk, Candace.

VILLAGE CLERK: Okay. Good
evening, everyone.

So first up on my report, I have
some updates, announcements and
reminders. As you all may be aware,
our long-term Deputy Village Clerk
Jean Marie Odum retired last month.
And I'm happy to announce that Jacy
Ross, who is already working in the
office, has been appointed as our new
Deputy Village Clerk. Jacy has been
with me just abut the whole time I
have been Village Clerk and she has
been a huge part of the revitalization
of our office. I'm thrilled to be
working along side her in this
capacity and I hope that you all
welcome her in her new rule and
congratulate her as well.

Next up are Jjust announcements
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of some upcoming meetings. So the
Village of Greenport annual
Organizational Meeting will be held on
Thursday, April 26, 2026, right here
at the firehouse. This meeting 1is
going to proceed the regular session
meeting, so it's going to start at
5:00 p.m. and then the regular session
meeting will immediately follow. The
Village Annual Budget hearing will be
held on Thursday, April 9, 2026, at
6:00 p.m., that's at the 01d
Schoolhouse. Just for the benefit of
the public, I did discuss this a lot
and probably should have addressed it
sooner. When we have meetings at the
0Old schoolhouse, we are not able to
live stream those meetings. So they
uploaded to the website as quickly as
possible the day after, so just so
everyone 1s aware, there is no error
or flaw in that process. It is just
our capability is different at the 01d

Schoolhouse than it is here at the
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firehouse. So again, that meeting
will be uploaded the day after, should
you decide not to attend in person.

Village Hall will close at 12:00
noon on Friday, April 3rd, 1in
observance of Good Friday. The
Greenport Fire Department's Spaghetti
Dinner fundraiser will be on Saturday,
April 25th. I did not note the time
on here. Deputy Mayor, do know the
time offhand? If not, it's okay.
Sorry.

DEPUTY MAYOR BRENNAN: I don't
know offhand.

VILLAGE CLERK: It will be on
the Village calendar i1f it's not
already there. We will make sure it
is there.

DEPUTY MAYOR BRENNAN: Dinner
time.

VILLAGE CLERK: Dinner time,
right here, everybody. Get your
spaghetti dinner.

Next up, 1s Just some continued
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updates or just reminders, the Village
of Greenport, as you may be aware by
now, we have updated our website.
Trustee Lily and I spent about a year
on this project. We are very thrilled
with how the website has turned out.
We have been getting some good
feedback so far. Please continue to
get us your feedback. We have made a
few tweaks along the way, but I do
think we produced a solid website for
the residents. The goal was to make
it more user friendly. SO a new
feature since the launch last month,
the Village website can now be
translated to Spanish. At the top
right-hand corner of the website, if
you click in Espariol, it will
translate the Village website, which I
find is really awesome. It does not
translate the documents on the
website. It is just the -- the
functions of the website will

translate into Spanish i1f you toggle
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that on and off.

Another reminder are emails, in
addition to obviously the website,
have changed. So emails are at
VillageofGreenport.gov. This change,
in case you are not aware, was a law
that passed. That was the reason for
this big change and then we took the
opportunity to update the website.
For the foreseeable future, our dot
org emails will forward to the new
emails. The dot org website will also
reroute to the new website just for
ease of use and to allow people to get
used to this change.

We are still running our
photograph contest. We have gotten
some really great submissions. I am
really excited to announce the first
rounds. SO we are goilng to our
Treasurer, he is one of our judges,
and the ladies in the clerk's office,
we will be judging the first round of

photos for the photograph contest. So
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this contest is going to run for the
entire year, so we are going to do for
the season, not necessarily your
photos don't have to been seasonal,
but each season will we choose a batch
of winners. These photos will be used

as our official stock images for the

Village website. So we also have
honorable mentions on the website. I
encourage you all to participate. We

live in a really, really beautiful
place, so share your 1images. It's
really not hard to get great photos in
Greenport because it's beautiful. So
please share with our community so
that we can update our Village website
with amazing photos from our
community.

Next up, 1s another update for a
project that I have been working on
for about two years with the Clerk's
Office team. So once again, we
successfully were awarded a grant from

the New York State Archives, so the
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Clerk's Office team has just about
immediately in 2023, when I started,
we started to pull out records, we've
been working with the state archives
directly to get the Village
reorganized. The long-term goal is to
digitize, but we are pretty far away
from that, we have to organize and
purge first. The baton is being
passed thankfully to a team that will
be here next month. They are going to
be staying at out campground, which is
pretty cool. And they will be here
for probably, I'd say, three to four
months, going through the entire
Village Hall, so there will be a pod
parked outside of Village Hall and a
very well-oiled machine going on to
organize and pull out inactive
records.

Any questions so far?

Okay. Another note with the
grant, I did announce it last month, I

will try to reconfirm, we received our
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first 50 percent of this grant
funding, so we received about $75,000
to get us started. The grant 1is
dispersed in three parts. So the next
part will be 40 percent and the final
ten percent once we get across the
finish line. This grant is delayed.
The state has -- the funding
disbursement was delayed, so we will
have a little bit more time to
complete this project, although, I
don't want to take advantage of that's
just for the benefit of the community.

Next up are my resolutions. SO
the first resolution is to award BID
for the sidewalk saw cutting project.
So we have one bidder, Precision Safe
Sidewalk, LLC, so they BID at $78,738
to repair various sidewalks across the
Village.

Any questions about this
specific resolution? Okay.

DEPUTY MAYOR BRENNAN: Yeah.

Where is the -- maybe I missed this,
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but where is the scope of work? Is
there a map or is there --

MAYOR STUESSI: We went over
this in a prior meeting. It's in the
Business District, all the places. So
this is a company that does saw
cutting instead of grinding, and they
map everything on Front and Main and
then down towards Goldbergs and down
3rd street. The one place that was
not done was up towards 1lst and South,
but they are going to be looking at
that when they are out here in the
places, they can do that, too. Again,
this is a proprietary technique that
this company has. It's not grinding,
which everybody is familiar with,
which still causes issues. They
literally take 1like a log of cheese,
they take a slice off and they match
it up and it works in most instances
as part of --

TRUSTEE PHILLIPS: It picks up

the slab, the cement slab.
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MAYOR STUESSI: It doesn't pick

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

DEPUTY MAYOR BRENNAN: But where
is the map? That's what I haven't
seen. Usually they map out the
locations. Just curious.

VILLAGE CLERK: I think that
came -- I'm not sure.

TREASURER BRAUTIGAM: I have a
map I can share you with. There was a
video that we can share how i1t's been
done. It's been done very
successfully in East Hampton and Sag
Harbor.

TRUSTEE DOUGHERTY-JOHNSON: Any
idea when they start and finish?

MAYOR STUESSI: They are ready
to start in a matter of weeks, the
second it warms up a bit more. A
couple weeks after the Board

resolution, and then they were
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estimating ten days, correct?

TREASURER BRAUTIGAM: I don't
even think it will take them that
long.

MAYOR STUESST: I think they
were trying to be conservative.

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

VILLAGE CLERK: The next
resolution is an annual resolution to
accept the service agreement submitted
by Garratt-Callahan Company for water
treatment -- for a water treatment
chemical program and service. This a
water treatment I believe at our power
plant.

So the next I'm going to skip.

DEPUTY MAYOR BRENNAN: I have a
question on that, Candace. Why -- why
do we do this? Why do we treat water
at the power plant?

VILLAGE CLERK: I am going to

have to get back to you on that. This
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1s a contract that the electrical
services Superintendent Doug Jacobs
deals with the contract 1in its
entirety, so I'm not prepared to
answer that question.

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

VILLAGE CLERK: This is a
reoccurring contract. And you've
asked this before, so I apologize that
I am not prepared to answer that
question.

DEPUTY MAYOR BRENNAN: Maybe T
didn't listen to the answer.

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

TRUSTEE PHILLIPS: It's a
purchase order here for renewal water
treatment for water treatment at the
power plant. I think it has to do
with the water machine.

TREASURER BRAUTIGAM: T will
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interrupt. It's my understanding this
is actually related to the generators
we have there.

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

MAYOR STUESST: I think it's
important for him to speak to it
directly, technically. We will have
him put a simple explanation and share
it with the Board.

VILLAGE CLERK: I will ask Doug
to share that in advance of next
week's meeting, so you're prepared to
vote. Sorry.

Okay. So next up, I'm going to
skip these because I feel 1like there
will be some conversation and I'll
circle back to that at the end, so I
will go into the public assembly
applications that have been received.

So the first public assembly
application is from Linda Kessler on

behalf of the Greenport BID to host
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the annual Egg Roll on Saturday, April
4th at Mitchel Park. This event will
take place at 10:30 a.m. to 12:30 p.m.
The events will include free carousel
rides for kids, which is sponsored by
Friends of Mitchel Park. And I
believe the magic show, I don't know
if that is new this year. Sorry.
Also a magic show everybody. The
applicant requesting a waiver of the
$200 application fee.

The next public assembly
application is from Nicki Gohorel on
behalf of the Agro Council for the
Cherry Blossom 5K Fundraiser to be
held on Saturday, May 2nd from
8:30 a.m. to noon. I did attach the
route for the 5K to my work session
report. This route is the same as
prior years and has been approved
again by the chief of police and he
has advised that the police department
will be able to support this event

like they have in the past.
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The next public assembly
application has been submitted by Don
Fisher on behalf of the Railroad
Museum of Long Island to host a five
part concert series called Concerts at
the Caboose. The concerts will be
held at the Railroad Museum on the
West Deck at 2:00 p.m. on Sundays on
the following dates: So Sundays, May
24th, June 14th, July 12th, September
27th and October 11th. This is the
second year that they have done this
concert series. Mr. Don Fisher is
here in the audience in case the Board
has any questions for him.

The next public assembly
application is another reoccurring
event. The U.S. Coast Guard Auxiliary
submitted a public assembly
application to host an event in
Mitchel Park to recognize National
Safe Boating Week. This event 1is
proposed for Saturday, May 1l6th from
10:00 a.m. to 3:00 p.m. The U.S.
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Coast Guard Auxiliary seeks to share
information on safe boating practices
and also provide educational
opportunities for the community. The
applicant i1s requesting a waiver for
the $250 application fee. And this
year, 1in their application, they
have -- they requested this in the
past -- they are requesting a
proclamation from the Village Board
declaring the week after the event as
a national or I guess the local boater
safety week. They would like the
attendance of some of the Board
members and the Mayor if possible for
their event.

DEPUTY MAYOR BRENNAN: We did --

MAYOR STUESSI: We did that last
year.

DEPUTY MAYOR BRENNAN: A
proclamation?

MAYOR STUESSTI: Yeah. And
attended with them.

(Whereupon, there was inaudible,
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indecipherable cross-talk amongst the
parties present.)

DEPUTY MAYOR BRENNAN: I'm glad
we can host it and it's good. It
strict me as funny requesting a

proclamation. Maybe that's how this

works.
VILLAGE CLERK: It is.
TRUSTEE PHILLIPS: They
requested --

MAYOR STUESSI: Or sometimes not
and it's a mad scramble.

VILLAGE CLERK: It's been a
third time --

MAYOR STUESSI: We need to get
that form together.

VILLAGE CLERK: Third times a
charm. But the application or the
applicant, the first year, it was a
new for them, so it was a little rocky
to get to the final stage. There was
an unfortunate just miscommunication.
Not intentional, obviously. Southold

Town officials are also invited to
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this event and I am not sure that they
reached out formally to this Board and
Mayor, but here we are, the third
year, and the applicant expressed
everything clearly from the beginning.

DEPUTY MAYOR BRENNAN: I think
it's a good event. It seems to have
been building.

MAYOR STUESSI: It's definitely
been building in attendance.

TRUSTEE DOUGHERTY-JOHNSON:
While on the public assembly, can I
ask a question? I neglected to make a
rain date for the Moore's Woods
Cleanup for this Saturday and I think
we might need one. So as possibly
one, 1if we need to do a resolution to
add a rain date in case we need to
move the Saturday Cleanup event
possibly to next Saturday or maybe
with a rain date of next Saturday.

DEPUTY MAYOR BRENNAN: That
would be done tonight?

MAYOR STUESSTI: Yes.
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TRUSTEE DOUGHERTY-JOHNSON: I
guess SoO.

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

VILLAGE CLERK: We could ratify
for next week for formality.

TRUSTEE DOUGHERTY-JOHNSON:

Yeah. And I tried to refill out the
form, I can do that form maybe Monday.

VILLAGE CLERK: I mean, that's
for you all you to decide. If you
want to vote on a resolution tonight
or 1f you would like me to add it next
week to ratify, so that we have the
tracking of the information, but
that's up to the Board.

MAYOR STUESSI: I am comfortable
doing it next week if everybody is
comfortable.

DEPUTY MAYOR BRENNAN: I am fine
with 1t. I think we need to mention
what the rain date is.

TRUSTEE DOUGHERTY-JOHNSON:



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

128

BOT Work Session 3-19-26
Well, I'm hoping we won't have to use
it, but what I would like to do next
Saturday and do this again like a rain
date of next Saturday, so that if we
can't have it, then we will do the
best we can on, like, my social media
and the website perhaps saying, you
know, we are cancelling. But I am
still hopeful we will not cancel for
rain, so should I remake the
application?

VILLAGE CLERK: No.

TRUSTEE DOUGHERTY-JOHNSON: That
was all. Thank you.

MAYOR STUESSI: The Cherry
Blossom Festival always happens 1in the
rain.

TRUSTEE DOUGHERTY-JOHNSON: I
don't want to cancel it. If it's like
a little rain, that's fine. We will
keep doing it, but if it's pouring.

MAYOR STUESSTI: My surgeon
warned me about riding my bicycle in

the rain this year.
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(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

VILLAGE CLERK: So to circle
back for the benefit of the public. I
have been working with our various
Village attorneys to refresh, revise
and also Jjust implement Village
policies that are not currently in
place for a multitude of reasons.
Some of the reasons I guess that I
should put out there that there are
laws that have passed that we have to
be in compliance with. And then
specifically, there are new cyber
security laws that have been passed in
New York State, or one law in
particular, so I have resolutions to
approve policies. And the goal was to
do this in advance of the Annual
Organizational Meeting, but this work
will continue next month into the
Annual Organizational Meeting. So the

first batch of policies are fiscal
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related policies, so one 1is 1in a
public hearing as we speak, so that's
the Procurement Policy because our
Procurement Policy is built into our
code. That is the reason there are
two policies that have to go through
public hearing. All of the others can
be voted on by the Board without a
public hearing.

So the first batch of policies
is the Investment Policy, Debt
Management Policy, Electric Utility
Payment Policy, a Fund Balance Policy,
Retiree Health Care Premium Policy.
The Village has a credit card, so we
have a Village Credit Card Policy and
procedure that is combined as one.
Elected Official Health Care Policy.
Again, the Procurement Policy, which
has to go through a little bit of a
different process because it's a local
law, so that will have to be sent into
the state and the Board will have to

close the public hearing, so on and so
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forth.

Should I pause here? Are there
questions while we have
Mr. Kasschau Here on these policies or
comments?

MAYOR STUESSI: He's spending
the night, so he's not going anywhere.

TRUSTEE DOUGHERTY-JOHNSON: I
mean, are we discussing these now?
Because I have comments, questions.

VILLAGE CLERK: I think --

DEPUTY MAYOR BRENNAN: Yes.

TRUSTEE DOUGHERTY-JOHNSON: I
mean, so for the Investment Policy, I
just think we might want to consider,
I briefly discussed it with Adam, and,
like, social and environmentally
responsible investing, putting that in
the policy perhaps.

MAYOR STUESST: I'd be in
support of that. Any comments or
thoughts from anybody else on the
Board in the record?

DEPUTY MAYOR BRENNAN: I'd like
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to hear what the investment advisor
says about that.

TRUSTEE ROBINS: Do we have an
investment advisor?

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

TREASURER BRAUTIGAM: Correct.
So most of our investment funding is
through nonclass, which does provide
New York State guidelines. So I do
speak with Trustee Johnson earlier
today regarding this. I thought it
was a very interesting point. I let
her know that I would look further
into it.

From my understanding, I can't
imagine that they invest in certain
investments that we wouldn't be keen
on, but I can definitely look further
into that. I know that they cast a
wide net for their investments.

MAYOR STUESST: So I think it's

fair to say this is a fairly common
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thing these days, so i1t would be good
to get their opinion as Board members
and suggest i1t and get some
clarification and definition from them
if this was something that we would so
desire. What it would mean and if
there are any challenges.

TREASURER BRAUTIGAM: I'm happy
to do that.

VILLAGE CLERK: My question
would be, for the sake moving this
forward, is there an update that needs
happen to this Investment Policy or 1is
this something that -- that the
Treasurer can deal with our investment
firm on the back end?

TRUSTEE PHILLIPS: Candace, are
you asking if you want a resolution
for us to approve it as written?

VILLAGE CLERK: What I'm asking
is, 1s there a necessity for this
policy to change based on Trustee
Dougherty-Jdohnson's request or does

this policy -- so to add that
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provision in the policy itself for the
Village?

MAYOR STUESST: Well, I think
the Village Board wants to review what
that might be and what the
implications are, so it may or may not
be a change. And if there were, it
would probably be a couple of
sentences.

TREASURER BRAUTIGAM: This 1is
something I think I can look into
prior to next week, so --

MAYOR STUESSI: That would be
helpful.

VILLAGE CLERK: Okay.

MAYOR STUESSTI: It's a very good
point, Lily. Thank you for bringing
it up.

TRUSTEE DOUGHERTY-JOHNSON: I
mean, that's just my -- I could keep
going down the line, unless somebody
else --

MAYOR STUESSI: Go ahead.

Anybody else can interject.
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TRUSTEE DOUGHERTY-JOHNSON: I
mean, I think, Adam, correct me if I'm
wrong, the Retiree Health Care Policy,
is that the one that you think don't
actually need to have a policy?

TREASURER BRAUTIGAM: I did have
concerns on it. I find 1t somewhat
redundant, but also the fact that
specifically the retiree health
insurance, 1t does vary depending on
contracts. This involves union
contracts, which are subject to change
every four years, as well as
management contracts, so I don't think
it's advised to have a policy in place
when something can fluctuate per
contract every four years and when a
new manager 1s hired.

MAYOR STUESSI: Jared, do you
know or 1is this something Brian can
follow up?

VILLAGE ATTORNEY: I'll follow
up with Brian, but Adam makes a great

point. There 1is no need for a policy
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if it doesn't have application.

VILLAGE CLERK: I just want to
note that this policy is new for the
Village of Greenport, which is why
that one has a resolution at the
bottom of it, so this an opportunity
to revise what was implemented. This
had only be in place since March of
2025.

TRUSTEE BRENNAN: I like to know
that about each of the policies. 1Is
it new? Is it modification of
existing? Is it substantially similar
or different?

VILLAGE CLERK: Okay.

DEPUTY MAYOR BRENNAN: And,
Lily, i1f you don't mind, maybe we can
Just go through the list.

TRUSTEE DOUGHERTY-JOHNSON:
Yeah. That was the one I had with
Debt Management Policy.

VILLAGE CLERK: Did everybody
ask their gquestion about the

Investment Policy?
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TRUSTEE DOUGHERTY-JOHNSON:
That --

TRUSTEE PHILLIPS: As far as the
investment policies, Adam, who -- are
you discussing the investment with
Munistat or do we have another
organization?

TREASURER BRAUTIGAM: With
Munistat.

TRUSTEE PHILLIPS: With
Munistat. Okay. All right. Do we
have an annual contract with them for
that?

TREASURER BRAUTIGAM: I don't
believe so, but that is something I
can look in to. I believe they just
provide financial advisor services for
municipalities.

TRUSTEE PHILLIPS: Okay.

DEPUTY MAYOR BRENNAN: Forgive
me, 1is this a new policy or --

VILLAGE CLERK: This is a
revision of a policy that's been

longstanding in place for the Village.
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DEPUTY MAYOR BRENNAN: SO
something that we need to know to
highlight, a departure from the other
policy or 1is this one more
comprehensive?

TREASURER BRAUTIGAM: I believe
legal marked it up.

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

TRUSTEE PHILLIPS: Another
question is dealing with the LOSAP
funds. Munistat does not get involved
in those. That's a different company.

TREASURER BRAUTIGAM: No.

TRUSTEE PHILLIPS: I think the
Investment Policy was one that was
instituted back in 2009, I believe.
It's not been updated since then. The
only update was the dealing with the
money that we put away into the --
what 1s that called? But I do note
that the LOSAP is through an

organization that I am a little --
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they haven't been out here in a whil
to explain LOSAP investments.

(Whereupon, there was inaudibl
indecipherable cross-talk amongst th
parties present.)

TRUSTEE PHILLIPS: I know we d
Munistat and RBC, but I don't think,
we as the Trustees, kind of comprehe
who we rely on as advisors for their
investment policies, so I was
wondering if you can just kind of
notate 1t somewhere.

TREASURER BRAUTIGAM: For the
Investment Policy, it will be
Munistat, they are our financial
advisors. RBC is strictly just for
the LOSAP funding.

TRUSTEE PHILLIPS: Which is in
here, the Investment Policy or the
LOSAP securities.

TRUSTEE DOUGHERTY-JOHNSON:
While we are on this, this may be a
mistake, typo, but the very last

sentence 1is maybe missing a period o

139

e

S

e

id

nd

r



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

140

BOT Work Session 3-19-26

maybe they are pledged, not sure the
last sentence is, 1like, fully correct,
so that might also want to correct 1it.

VILLAGE CLERK: Okay.

TREASURER BRAUTIGAM: I would
Just like to briefly comment on all of
these fiscal policies as a whole, with
the exception of some corrections by
legal likely for new laws that are
revised. You know, it's my belief
that these policies still hold true
today and require a little upkeep.
The fundamentals are still accurate.
The Debt Management Policy standardize
how the Village issues and manages
debt, maintain the highest possible
credit rating, provides long-term
financial planning. Obviously that is
all still true. You know, more bullet
points from them, the Fund Balance
Policy, maintain Fiscal Policy,
protect and potentially improve the
Village's credit rating and ensure

financial stability in unexpected
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events, all still true. So I think
most of the revisions are really just
legal revisions with laws that may
have updated since these were last
revisited by the Board. I don't
believe there is material changes
other than to these revisions.

TRUSTEE PHILLIPS: Adam, bond
council is, I believe changed in the
past, so how do we deal with bond
council? Do we stay with the same
company? Do we go out to request the
proposals?

TREASURER BRAUTIGAM: It's our
financial advisors as well, so that's
through Munistat.

TRUSTEE PHILLIPS: So they do a
bond council or do they recommend --

TREASURER BRAUTIGAM: They
recommend Rose and Fulbright.

DEPUTY MAYOR BRENNAN: Thank
you, Adam. I know you sent us an
email already summarizing, 1if you're

not remembering --



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

142

BOT Work Session 3-19-26

TREASURER BRAUTIGAM: That's
okay. I'm happy to go over it again.

TRUSTEE DOUGHERTY-JOHNSON: I
was just going to say that we go on to
Debt Management.

MAYOR STUESST: I can go back on
the list and 1f the Board members have
any comments.

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

TRUSTEE DOUGHERTY-JOHNSON: On
Debt Management.

MAYOR STUESSTI: I don't have any
on Debt Management.

DEPUTY MAYOR BRENNAN: I have a
question, page two, under the credit
for subjective, Section 3, Capital
Plan, it says, evidence of a
commitment systematic capital planning
demonstrated through adoption
five-year comprehensive capital
budget.

Do we have a five-year
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comprehensive capital budget?

TREASURER BRAUTIGAM: Not
currently.

DEPUTY MAYOR BRENNAN: Right.

So we need to do that.

MAYOR STUESSI: That's what we
were talking about.

DEPUTY MAYOR BRENNAN: To be in
compliance with this policy.

TRUSTEE PHILLIPS: That also —--
that also goes to the fire department,
too. They're working on one, right?

DEPUTY MAYOR BRENNAN: Yeah.
They call it capital, but it's really
apparatus, like a capital expenditure.

MAYOR STUESSTI: It's part of the
one we were talking about doing --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

DEPUTY MAYOR BRENNAN: That
raises a good point, Mary Beth. So
this is a question I guess maybe for

legal or the clerk, do all these
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policies apply to the fire department?

VILLAGE CLERK: Yes.

DEPUTY MAYOR BRENNAN: Yes.

TRUSTEE DOUGHERTY-JOHNSON: On
that page, 1is another missing period
on section --

VILLAGE CLERK: Section --

TRUSTEE DOUGHERTY-JOHNSON:
Section 7 needs a period.

VILLAGE CLERK: Okay.

DEPUTY MAYOR BRENNAN: So
another interesting thing, I Jjust want
to point out under the next paragraph,
purposes and uses if debt, in section
5, Capital Financing. It says, debt
will only be issued with capital
projects when all other funding is not
available or sufficient. That may
seem obvious, but it struck me that
it's important to remember that. We
just don't go out to borrow, it's not
the first course of action for
anything. So this is sort of

dovetails all a little bit what the
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fire department is trying to do in
fundraising for their fire apparatus,
so to taking out debt is, according to
this, taking out debt is the last
strategy after other --

TRUSTEE PHILLIPS: Right.
Because I think at one point in trying
over the years, trying to get the
Village on even keel, that was tried
to do as much pay as you go before you
go ahead and borrow, I think that was
the original concept. But, of course,
as we become dealing with the
infrastructure and roads, which we are
going to have to bond for. The fire
department i1is going to have to bond
for equipment because that's the
wisest thing to do. Because the
bonding, in a lot of books that I
read, they will tell you that roads,
you should bond for roads because
they're yearly usage 1s deducted from
the taxes or whatever. But I

understand that that was partly for
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the fire department at that point was
to make sure they started putting
money away for the apparatus.

DEPUTY MAYOR BRENNAN: Right now
the fire department they are trying to
put forth what they call a capital
budget, which is really a forecast of
large apparatus. And what they are
asking this Board to do is to think
about what is the right ratio of cash
to debt to maintain as a policy. So
should the Village be funding
apparatus funding to a tune of 30
percent of forecasted expenditures, 20
percent, that's something we have to
decide.

TRUSTEE PHILLIPS: Right.

DEPUTY MAYOR BRENNAN: So that
gets to this point about debt, so with
the balance, how much debt to take on
and how much cash.

MAYOR STUESSI: Anybody else on
debt before we get to the next item?

No.
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VILLAGE CLERK: Okay. Next up
is the Electric Utility Policy. So
Jjust a note on this one, as like the
other, this is a new policy for the
Village of Greenport. This was
adopted in January of 2025. I don't
know that were many changes to this
one. I can also -- I will forward the
Board -- when I shared these policies,
I shared them with the track changes
on it, so you can see exactly what
changed, so I will forward that email
to you all. But this is, again, this
is a new policy for the Village of
Greenport.

MAYOR STUESSTI: Not new, because
we implemented this last year after
debt issues that the Board went
through in regards to prior policy.

Had this changed at all, Adam?
Because I know the Board had extensive
conversations on this prior. In my
reading I am not noticing anything.

TREASURER BRAUTIGAM: No, no
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revisions.

DEPUTY MAYOR BRENNAN: So it's a
one-year old policy?

VILLAGE CLERK: Correct.

TREASURER BRAUTIGAM: Yes.

TRUSTEE PHILLIPS: Candace,
maybe when you, as a suggestion, maybe
when we have things that change like
this, perhaps we get the redline
version and mail them out to us.

VILLAGE CLERK: I did.

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

VILLAGE CLERK: So for this
specific policy or all of them?
Because from my understanding, at
least I thought I sent you guys prior.

MAYOR STUESSI: I saw redline.

I didn't remember seeing anything on
this. I can double check.

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the

parties present.)
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VILLAGE CLERK: That's probably
what it was.

MAYOR STUESST: This is the
newest thing. I mean the newest
policy, last vyear.

VILLAGE CLERK: Any questions on
this one or comments or suggestions?

MAYOR STUESSI: The only thing I
would ask, Adam, do you still feel the
reconnection fees are fair and
appropriate relative to increase labor
and expenses and all that?

TREASURER BRAUTIGAM: It's a
good question, Mr. Mayor.

MAYOR STUESSI: I realize it's
an —-- I mean, we have fees separated
out now that we can make adjustments.
I would think the policy we can change
that. I was just asking that you look
at 1it.

TREASURER BRAUTIGAM: Sure. I
would be curious to know when the
current fee was implemented and how

long that's been in play for and based
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off that we --

MAYOR STUESSI: My recollection,
that hasn't changed --

TREASURER BRAUTIGAM: Correct,
yes.

MAYOR STUESSI: -- in quite a
while.

VILLAGE CLERK: Okay. Next on
the list is the Fund Balance Policy.
This 1is a policy that has been in
place for many, many years in the
Village of Greenport. Sorry.

Any questions, comments on this
one?

DEPUTY MAYOR BRENNAN: So I have
a question about paragraph two, second
sentence says, subsequent to such
appropriation, the Village would
immediately begin process of reducing
expenditures.

This is a case where we reduce
our fund balance below the 15 percent
requirement, so what is -- what do

they mean? Over what time period?
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TREASURER BRAUTIGAM: This 1is
just referencing that we have to hold
15 percent of our general fund budget
in reserves at all times. Apparently,
we do meet. You notice underneath
that word talking about unreserved
fund balance above 15 percent
appropriated for the following
services, including the reduction of
property taxes. We did pull from this
account this year to the tune of
$324,000, I believe, which assisted in
balancing the budget, due to BAN debt
that we faced this fiscal year. Right
now, we are sitting at 15 percent, so
we basically did utilize the
additional overage in that account
this year to offset balances.

DEPUTY MAYOR BRENNAN: But in
drawing on it, we didn't trigger -- we
didn't pass the 15 percent threshold.

TREASURER BRAUTIGAM: No.

DEPUTY MAYOR BRENNAN: So

there's no need to replenish 1t?
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TREASURER BRAUTIGAM: Correct.
Right now we are sitting at 15
percent.

TRUSTEE PHILLIPS: So the goal
for the financial review 1s to make
sure our fund balance stays at 15
percent. If not, then subsequently
need to start telling the departments
they can't spend money, correct?

TREASURER BRAUTIGAM: Yes. Yes.
And as of right now, we are sitting at
15 percent of the current general
fund.

TRUSTEE PHILLIPS: And we have
to what? May 31st to --

TREASURER BRAUTIGAM: That's
right.

TRUSTEE PHILLIPS: Are you
anticipating issues?

TREASURER BRAUTIGAM: Through
May 31st? No, I am not anticipating
any 1issues.

TRUSTEE DOUGHERTY-JOHNSON:

Jared, do you have an opinion in what
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immediately means in this context?

VILLAGE ATTORNEY: Yeah. It's
exactly what Adam said. It's begin
the process. I mean, how quickly do
you have to replenish it? I think
just by reducing the expenditures, you
can immediately trigger that. The
ability to replenish 1is going to take
some time, but I think you can cut off
the spend portion fairly quickly.

TREASURER BRAUTIGAM: The way I
interpreted it would be the fiscal
year.

DEPUTY MAYOR BRENNAN: To get
back to 15 percent by May 31st, like
Trustee Phillips stated.

TREASURER BRAUTIGAM: Yeah.

VILLAGE CLERK: Okay. The next
policy, which we touched on this a
little bit. This 1is the Retiree
Health Care Premium Policy. Again,
this policy was adopted in March of
2025. This is, I would say a new

policy for the Village. I don't think
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this was 1in place for the
implementation of this policy.

TRUSTEE PHILLIPS: No. Because
it was based on contract years for
retirees.

VILLAGE CLERK: Right. To the
Treasurer's point, 1is this policy
necessary? Does the Board wish to do
a resolution, I guess, to rescind this
policy, if you don't see the value 1in
it?

TRUSTEE DOUGHERTY-JOHNSON:
Sorry. Adam, while I have it in front
of me, can you briefly say again
why -- like, what is the thing that is
changing? It's not the amount people
are paying?

VILLAGE CLERK: It's not the
amount. The policy itself, correct,
1s built into the union contract.

TREASURER BRAUTIGAM: So this is
built into the union contrat as well
as the management contracts, so I just

see 1t as redundant. If either of
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those contracts are ever subject to
change, which they are, the change of
the contract and this policy could
clash, so --

TRUSTEE DOUGHERTY-JOHNSON:
Jared, do you have --

VILLAGE ATTORNEY: The only --
and this serves sort of a benchmark
for those kinds of negotiations,
though. So if you were to -- 1f there
was a point later in time where the
contract is being negotiated, this
would serve as something to work off
to include in the contract.

TREASURER BRAUTIGAM: But these
could be subject to change in the new
contract.

VILLAGE ATTORNEY: Yeah. No. I
understand that.

MAYOR STUESST: I think this is
a question to labor counsel, because I
don't know that we are covered for
nonpayment. This is a different thing

than a union contract. You're not
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bound by the union contract if you are
no longer working for the Village.
This is what would obligate you, so
not having it could potentially be
problematic for somebody or the
Village.

VILLAGE ATTORNEY: I suggest we
talk with labor counsel about the need
for this before we make the decision
to rescind or to modify.

DEPUTY MAYOR BRENNAN: Does this
cover elected officials as well?

TREASURER BRAUTIGAM: No. I
believe they have their own.

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

TRUSTEE DOUGHERTY-JOHNSON:
Elected officials, I believe, don't
get health care.

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

DEPUTY MAYOR BRENNAN: So 1s
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that covered two policies later or 1is
that covered in this? I mean, what --
in this first one, i1t seems to me it's
the threat of cancellation is
critically important here, right? So
failure to pay leads to cancellation.
And that would apply to anyone who is
a retiree on health care apart whether
it's a union issue, so nonunion
members, elected officials. I don't
see why we would rescind this.

MAYOR STUESSTI: No. I think
it's important for that reason. I
think to my question with counsel, can
you share the this with labor counsel,
Jared? Our recommendation 1s to share
this with labor counsel.

VILLAGE ATTORNEY: It is. It
is -- I would not recommend taking any
steps with respect to this this
evening until we hear from labor
counsel.

DEPUTY MAYOR BRENNAN: Sounds

good.
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VILLAGE CLERK: So the next
policy is the Village Credit Card
Procedure and Policy. This 1is a new
policy for the Village of Greenport,
fairly new. It was adopted in May of
2024. The Treasurer acquired a credit
card for the Village of Greenport. I
understand there was a need for
certain subscriptions and maybe
another purpose. The Treasurer, from
my understanding, is the only person
with access to this credit card, so
this policy was put in place as a
result of the Village now having a
credit card.

MAYOR STUESSI: This 1s the one
we had already discussed and approved
with no changes.

VILLAGE CLERK: It was, yeah.
It was put into place May of 2024.

MAYOR STUESST: Right. With no
further changes since we had that
discussion.

Any questions on this one?
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TRUSTEE DOUGHERTY-JOHNSON: This
is not directly related, but just
reminded me that there 1s a carousel
credit card policy and Jjust wondered
if that's the next batch of policies.

TRUSTEE ROBINS: Credit card
policy of people using --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

VILLAGE CLERK: -—- that was not
contemplated in the policies that I
have been in review with our labor
attorneys. My focus has been that the
policies that impact staff, the
policies that -- fiscal policies that
you all approve at the annual
organizational meeting. It was

brought to my attention that there are

certain laws. I don't have that in
front of me. I do share my
spreadsheet with you all. There are

policies that require a review at a

certain amount increment of time,
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right? From my understanding.

VILLAGE ATTORNEY: I mean, every
policy —-- all of the Village policies
should be reviewed annually.

VILLAGE CLERK: Yeah. And then
there are -- I'll share the
spreadsheet again with you all, but
there is laws surrounding some of
these policies, so again, what I have
been reviewing with the attorneys does
not include our, I guess, I would
consider them policies for the
business enterprises of the Village.
It's something that I can do if the
Board wishes. Certainly, after we get
through the next ten or fifteen or so
policies that we need to get through.

TRUSTEE PHILLIPS: When you mean
policies, dealing with cash?

VILLAGE CLERK: I mean, so
specifically the carousel, to me
that's just a business enterprise, so
that's not a policy that I had

intention to review.
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TRUSTEE ROBINS: It's not called
a business enterprise, is it? An
enterprise has to do with funds, you
know the electric funds and --

VILLAGE CLERK: Maybe my
terminology is not correct. My point
is, my intention in this process 1is
not to review the policies that the
law doesn't dictate and that the
Village is unigque and having a
carousel and these business,
quote/unquote, enterprises, that was
not a part of what I was contemplating
on reviewing with you all.

DEPUTY MAYOR BRENNAN: You're
focused on the funds.

TRUSTEE DOUGHERTY-JOHNSON: It
Jjust reminded me of --

MAYOR STUESSI: The credit card
payment of the carousel is a Board
resolution that we do --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the

parties present.)
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TRUSTEE PHILLIPS: -— that's
because that's when the state
comptroller came in years ago and we
had to establish procedures for cash.
To be honest with you, at some point,
the department was supposed to go out
and do audits and I don't think they
had the manpower to do, but there was
supposed to be a set procedure, I
don't think it had to do with policy,
but a procedure. Adam, correct me if
I'm wrong on accounting for cash,
because I believe that's the reason
why we don't take cash at the
campground anymore nor does the marina
office. Do they take credit cards?

TREASURER BRAUTIGAM: I believe
they are credit card only as well. I
think that's why we wanted to
standardize all the recreational
departments.

MAYOR STUESSTI: Any comments on
Village Elected Official Health Care

Policy by anybody?
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DEPUTY MAYOR BRENNAN: Yeah, I
have a comment.

So there are five resolutions 1in
this policy, so if you go to number
three, it says, resolve that upon
failure, the untimely payment of any
premium due, the Village Treasurer may
provide notice to official.

So I would suggest changing that
from may to shall because this is a
discretion that eliminates a
discretionary decision on part of the
Treasurer.

MAYOR STUESSI: Should that be
shall or must?

VILLAGE ATTORNEY: Shall works.

MAYOR STUESSI: Okay.

DEPUTY MAYOR BRENNAN: Anyway,
it's not fair for the Treasurer to
have the discretionary decision in
this instance.

MAYOR STUESSI: Agreed.

Any comments from anybody else

on that? Does everybody agree?
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VILLAGE CLERK: Another note,
just before you move on, this policy
was adopted in March 2025.

Okay. So next up 1is the
Procurement Policy. Obviously, that's
a public hearing. I don't know if the
Board would like to discuss that now.
I know that there was a request to do
that for the Code of Ethics, which 1is
the next batch.

TREASURER BRAUTIGAM: I'm
prepared to comment on it i1if the Board
wishes.

VILLAGE CLERK: We are on
Procurement Policy. It's the --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the

parties present.)

VILLAGE CLERK: -- if you look
on -- not on that report, it's 1in the
cover page. The general cover page

should be the second policy there,
first or second.

MAYOR STUESSI: Did everybody
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find 1it? Adam, do you want to start?
TREASURER BRAUTIGAM: Yeah. I
just want to -- my main concern, you
know, for the Procurement Policy is
obviously the dollar thresholds.
Right now, our purchase contracts are
$20,000, our public work contracts are
$35,000, and smaller amounts already
have clearcut rules for quotes. For
example, purchases from 2500 to 10,000
is two written quotes and 10,000 to
20,000 require three written qguotes.
I think these numbers are appropriate.
I think they put sensible limits on
the spending. Raising these
thresholds would just give more
discretion to spend larger amounts
without any oversight. The current
limits keep us responsible while still
allowing flexibility for smaller
purchases, so I see no reason to
change them, that's my professional
opinion.

TRUSTEE DOUGHERTY-JOHNSON: I
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Just have a question about the Village
Procurement Guidelines, there's a
comment under there. It looks like we
should see if we do have that on file.
If what it says is that BIDs for
proposal are supposed to return to the
chapter and the Village Procurement
Guidelines —-- there's another comment
there, it's as noted in the footnote.
This list is on file in the Office of
the Village Clerk whether it was filed
or how it should be served. So it
Jjust seems that we should double
check.

DEPUTY MAYOR BRENNAN: You would
like --

TRUSTEE DOUGHERTY-JOHNSON:
Yeah. If the Board will pass 1it, we
should probably figure that out.

DEPUTY MAYOR BRENNAN: I have a
question. I guess three years into
this job, I should know this already,
but what is the difference between a

purchase contract and a public works
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contract?

TREASURER BRAUTIGAM: One 1is for
goods and one is for services.

DEPUTY MAYOR BRENNAN: Thank
you.

TRUSTEE PHILLIPS: So, Adam, I'm
trying to see here, we were still
going to be 25 to under 10,000 for the
two written quotes. We are not upping
that amount, correct?

TREASURER BRAUTIGAM: No. We
are not upping any of the amounts.

TRUSTEE PHILLIPS: Okay. This
document doesn't suggest that,
correct?

VILLAGE ATTORNEY: No.

TRUSTEE PHILLIPS: But the one
thing it says, purchase under state
contracts, purchase under county
contracts, i1s the two things that
completely new added to the
Procurement Policy, correct?

TREASURER BRAUTIGAM: That are

added new to --
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(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

VILLAGE ATTORNEY: -- 1it's an
order to allow additional flexibility
with respect to --

TRUSTEE PHILLIPS: I don't have
a problem. It was Jjust never 1in the
original one.

DEPUTY MAYOR BRENNAN: That's
how we were functioning, right?

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

TRUSTEE PHILLIPS: -—- the only
thing we did do one time, we
piggybacked on Southold Town's paving
contract that was on the Suffolk
County contract, we piggybacked,
correct?

VILLAGE ATTORNEY: Yes. It's on
the General Municipal Law Agreement.

TRUSTEE PHILLIPS: Not mentioned

in the town --
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MAYOR STUESSI: General
Municipal Law.

VILLAGE ATTORNEY: Something to
do with state law. A lot of these --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

TRUSTEE DOUGHERTY-JOHNSON: - =
got you. I missed my page. Okay.
Sorry. Can we go back to the general
solicitation 1list, the Village
Procurement Guidelines? It just
strikes me that we might be sort of
old fashioned, do we really want to
keep a list of a person who wants to
be notified of BID? Do we have to do
that? Does that --

VILLAGE CLERK: I would prefer
not to.

TRUSTEE DOUGHERTY-JOHNSON: Are
we obligated? That seems like
another --

VILLAGE CLERK: I thought I

wasn't allowed to notify people of
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BIDs as a Village Clerk, which I
don't.

VILLAGE ATTORNEY: The
obligation is to cast as wide a net as
possible. So 1f you're able to
identify vendors in advance, that you
can submit a BID out, 1in case that
issue were to pop up and you had to
solicit contracts, that would allow
you additional people perhaps you
wouldn't otherwise see and notice in
the paper. It is a burden.

TRUSTEE DOUGHERTY-JOHNSON:
Should you have to notify like
everyone on the list that was, you
know, sidewalk cutters or whoever. It
was —-- she couldn't just notify one,
she would have to notify all of them.

VILLAGE CLERK: That's the
perfect segue to not only the burden,
because I will do work if I need to,
but my issue i1s that a lot of the BIDS
that are published that I am

responsible to publish are way outside
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my area of expertise. Like sidewalk
saw cutting, I am not an expert in
that world. I would not begin to know
the companies that -- somebody would
have to be in place at the Village to
compile this list aside from me. If
the list i1s compiled, of course I
would satisfy the requirement, but
that's just one example that is
sitting in front of me. We currently
have RFPs for audits. I don't keep a
list of professionals to do that.

MAYOR STUESSI: Jared, can you
see —-

VILLAGE ATTORNEY: Yeah. That
whole section --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

MAYOR STUESSTI: -- that means,
to your point, that we are going to be
maintaining a list for how long for
somebody that --

TRUSTEE DOUGHERTY-JOHNSON:
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Again, 1t seems 1like it's something
back before there was internet.

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

DEPUTY MAYOR BRENNAN: —-— SO
today, I sent you some texts to use
for the FRP for the LWRP consultant
late this afternoon. Then I said you
would follow up with a list of
recommended providers.

MAYOR STUESSI: So that's
professional services. It's totally a
different thing.

DEPUTY MAYOR BRENNAN: Okay. So
you can work from a list of
suggestions?

MAYOR STUESSI: 1In professional
services, yeah, we reached out to --

VILLAGE CLERK: I'm sorry. I'm
not following. You're saying yes for
me and I'm not following exactly,
so —--

DEPUTY MAYOR BRENNAN: So I sent
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you something to use for the RFP for
the LWRP consultant that we are going
to be hiring. And then I planned to
send you a list of the potential
service providers to bid on, I'd like
you to solicit bids.

VILLAGE CLERK: But I'm not
allowed to reach out to --

MAYOR STUESSI: This would not
be a BID. This 1s a separate thing
that we go through the Village, like
when we are doing for professional
services 1s for something. Like 1if we
are looking for --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

VILLAGE CLERK: I understand
that. But I'm saying, you're saying
yes to me doing something that I don't
have a full understanding of.

MAYOR STUESSI: You actually
wouldn't be doing. This would be

going through Village administration,
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like Bill would be reaching out.

VILLAGE CLERK: Deputy Mayor
asked me to do it, that's why I want
to be clear.

DEPUTY MAYOR BRENNAN: I thought
you were the person to do it.

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

MAYOR STUESSTI: -- legal would
update the RFP with anything that
needs to be there for legal and the
Village administration, we would reach
out to the companies directly for
professional services. It would be
like 1if you were getting a new traffic
engineer to do a traffic study for us,
it would not be handled through the
clerk and through the BID process,
it's a totally separate ting.

TRUSTEE PHILLIPS: If you go to
29 dash 528, it says, professional and
technical services shall include --

the following services of an attorney,
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services of a -- that's what we are
talking about. Investment management,
(indecipherable), that's interesting.
That's a new one.

VILLAGE CLERK: We might find it
on the dig while they reorganize
Village Hall.

I do have a gquestion because
there seems to be some pretty
substantial changes happening right
now. What is going to trigger,
because this is currently a public
hearing phase, so will we have to
close this public hearing, re-notice
it with these changes or --

VILLAGE ATTORNEY: This is all
going to be discussed during the
public hearing at the next meeting,
right? And if there is suggested
changes, such as ones we are
discussing now, they can be
incorporated into the revised draft,
ultimately the version that is going

to be voted upon.
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VILLAGE CLERK: Okay. Okay.

THE COURT: Anything else on the
procurement?

VILLAGE CLERK: My question to
Jared was with the changes happening
right now, this is a policy with that
Village code, does this need to be
renoticed or --

DEPUTY MAYOR BRENNAN: Yeah.

VILLAGE CLERK: Jared said no.

VILLAGE ATTORNEY: No. We
noticed that we are making amendments
to the policy, so the public hearing
is going to be discussing those
amendments, much in the way that
you're discussing them now, so that
when you hear from the public if there
was no comment today from the public,
so at this point, you're having
discussion among the Board about the
proposed law and the changes that are
being suggested and perhaps suggesting
others. We can incorporate that into

the revised draft that would
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ultimately be voted upon by the
public -- excuse me -- by the Board,
not the public.

VILLAGE CLERK: Okay.

TRUSTEE PHILLIPS: Contracts —--

VILLAGE ATTORNEY: Yeah.

TRUSTEE PHILLIPS: I have to ask
you, 1is that being strictly followed
these days or no?

TREASURER BRAUTIGAM:
Absolutely. I require letters for
sole source 1f that's the case, yes.

TRUSTEE PHILLIPS: And then
Purchase orders must be obtained for
purchases over $100, is that a
feasible thing these days?

TREASURER BRAUTIGAM: I agree
that the dollar amount is low. I
don't think it's a bad thing
necessarily. It certainly creates a
little more paperwork for me. I think
it's fine.

MAYOR STUESST: I can't even

remember the last time we had anything
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that was under $500.

TREASURER BRAUTIGAM: Right.
That's because --

(Whereupon, there was inaudible,
indecipherable cross-talk amongst the
parties present.)

TREASURER BRAUTIGAM: -— I'm
comfortable with a hundred. If
employees were to run to Riverhead
Building Supply to pick up something
under a $100, I don't think that
should require a purchase order.

VILLAGE ATTORNEY: Just going
back to the Village Procurement
Guidelines Solicitation list, there's
no legal requirement for that, so we
strike those Sections C, D and E, that
would lessen the burden for the
Village Clerk and seems to be a relic.

MAYOR STUESSI: We can get her
off that learning about sidewalk
cutting.

(Whereupon, there was inaudible,

indecipherable cross-talk amongst the
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parties present.)

TRUSTEE PHILLIPS: -— Oon
emergency purchases, Adam, you still
require documentation for all of that,
correct?

TREASURER BRAUTIGAM: As far
as —--

TRUSTEE PHILLIPS: Back up
information as to why it's an
emergency and then timely been put
into place.

TREASURER BRAUTIGAM: Under
normal circumstances I would require
the department head to write a letter
to that effect.

TRUSTEE DOUGHERTY-JOHNSON: SO
require us to get BIDs for contracts
that are 20,000, a purchase of 20,000
or less, a public works order that are
35,000 or less, but we can also do --
I mean, sometimes we do BIDs for a
lesser amount, right?

VILLAGE ATTORNEY: Yeah. The

goal is always to --
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TRUSTEE DOUGHERTY-JOHNSON: Like
trees, we do still --

VILLAGE ATTORNEY: -— you want
to arrive at the best possible price
always. The state law requires
certain public works projects to be --

TRUSTEE DOUGHERTY-JOHNSON:

Okay. I don't have any other
questions about that.

VILLAGE CLERK: Any more on the
procurement policy?

MAYOR STUESSTI: I suggest a
five-minute break before we go to
Ethics.

(Whereupon, a recess was taken.)

MAYOR STUESSI: We are back 1in
the meeting after a brief break. The
Village Board 1is going to continue
some work session items from the
agenda this evening next week. Next
week's meeting will be starting at
5:00 p.m. It's at 6:00 p.m., which
will be noticed properly from the

Village Clerk to do an hours worth of
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work session items in advance of the
regular session. The work session
will run directly into the work
session.

With that, I am going to make a
motion to close the public portion of
the meeting to go into executive
session for discussion of HR related
matters and the hiring of an
individual, in addition to advise of
counsel separately.

Do I have a second?

TRUSTEE PHILLIPS: Second.

MAYOR STUESSI: All in favor?

(Whereupon, there was a
unanimous, affirmative vote of the
Board.)

MAYOR STUESSI: Motion carries.
The public portion of the meeting is
over. Thank you very much, everybody.

(Whereupon, this meeting was

adjourned at this time.)

* * *
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